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Utilization of AHP in Evaluation of the
Performance of Personnel and Ranking them Based

on ¥\« Degree Evaluation Approach

Abstract

Evaluation of the performance of personnel is taken as one of the
subjects of the management science and it enjoys a prime
significance in management decisions. It means that the data
collected through evaluation procedures are considered as a rational
foundation as far as many of the administration and employment
decisions are concerned and they entail enhancement of job
satisfaction and higher performance ot the labor force. Naturally,
this process augments effectiveness and efficiency of public
organizations. This study is an attempt to utilize qualitative
perspectives in management in order to make the AHP approach as
much effective as possible in administration system. To this end, the
AHP approach was employed as to the evaluation of respective
personnel in public organizations. The approach was also combined
with the 1. degree evaluation procedure addressing both senior
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managers and their subordinators so that the management process
can be completed as to a reliable and effective evaluation process.

Key Words: Analysis, AHP, Evaluation, Matrix, Comparison
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