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Abstract: The invisibility of employees is one of the issues facing human
resources in organizations. The medical sciences organization determines the
statements related to the rights and benefits of employees, and this issue affects
the political or policy behavior of the organization. Considering the role of
human resources in the organization and the importance of examining its
behavior, the present study has identified the factors affecting the invisibility of
employees at Zahedan University of Medical Sciences with the role of mediating
political behavior. The research method is descriptive-analytical with a survey
approach. The statistical population of this study consists of Zahedan medical
sciences employees, whose number is reported to be 3230 people. The sample
size is determined to be 380 people. Morgan's argument was used to determine
the statistical sample. The sampling method is simple random. The data
collection tool in the present study is a researcher-made questionnaire. The
questionnaire was approved by experts and for the reliability of the
questionnaire, 30 copies of it were administered among the statistical
population, and the resulting alpha for the employee invisibility questionnaire
was 0.969 and the political behavior questionnaire was 0.87. The results of the
research showed that the factors affecting employee invisibility, in order of
priority, are: lack of attention to meritocracy, inaccessibility to criticism and
refusal to accept consultation, lack of commitment and unmotivation, lack of
gratitude, neglect of work and evasion, monitoring and evaluation, virtual
resignation, and hypocrisy.
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Extended Abstract

Introduction

Today, leaders of companies and organizations have correctly realized
that although command and control models have retained their
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traditional position and importance within organizations, the role and importance of the process
of influencing employees and convincing them to accept and participate in the process of leading
change and corporate growth has become more evident than ever before. In the highly competitive
organizational environments of the third millennium, it can be said with confidence that human
capital is a factor that has more influence on organizational growth and survival than any other
factor. In such circumstances, when organizations are more than ever seeking to attract and, more
importantly, maintain and develop new capital as human capital to carry out their current and
future processes, they are facing a crisis called invisible employee turnover. One of the signs of
this crisis in the organization is the presence of employees who are left on the margins and no one
pays attention to them. Employees who do the work, that is, they do it superficially and
superficially, or they keep themselves busy or are underemployed. Invisible employees are people
who complain about this and that, about colleagues and management, and feel ignored, people
who are not appreciated and are ignored (Khalili et al., 2019; Sakizadeh, 2014).

The subject of interest in this study is the investigation of the issue of invisibility of employees
and political behavior in Zahedan Medical Sciences. The reason for this is the nature of the
Zahedan Medical Sciences Organization. The functioning of the Zahedan Medical Sciences
Organization is such that employees are subject to different aspects of work, these different
functional aspects for the employees of the organizations can be important based on the type of
strategies determined for the Medical Sciences Organization. On the other hand, the Medical
Sciences Organization determines the propositions related to the rights and benefits of employees,
and this affects the political or political behavior of the organization. In other words, the Medical
Sciences Organization can make decisions based on the options created regarding political
behavior as a mediating variable regarding the invisibility of employees in its organization.
Understanding the technical coefficients as well as the relationship between the factors presented
in these cases is important, which can be used for the Zahedan Medical Sciences Organization to
determine future strategies. Therefore, what are the factors affecting the invisibility of employees
at Zahedan University of Medical Sciences with the role of mediating political behavior?

Theoretical framework

Today, it is clear to everyone that people work not only to meet basic material needs, but work for
today's employees is linked to psychological and social issues; but sometimes there are factors that
cause them to have no serious interest and motivation to work and, in fact, factors that cause
employees not to do what is expected of them. Some of these factors include: lack of motivation
in the workplace, managers' working methods, lack of rewards for employees' good work,
applying rewards and punishments incorrectly, personal problems, prioritizing tasks, not knowing
how to do the work, unclear expectations of managers from employees, lack of awareness of the
importance and necessity of work, salaries and wages, and job burnout. In these situations,
employees are called invisible employees (Bazrafshan Moghadam & Bagherzadeh, 2004).

One of the fundamental crises of organizations in the present era is the lackluster and
underperforming employees known as invisible employees, which, when spread along with the
inherent shortcomings of government organizations, leads to a tense and toxic atmosphere in the
organization (Dehimpour, 2023). Invisible employees deal with feelings of being ignored, ignored,
and ingratitude through their own methods, such as hiding on the sidelines, avoiding tasks,
complaining about this and that, and transferring these techniques to new employees. Winnie H.
Bronte writes in her book “Achieving Quality Management”: The greatest reward you can give
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your employees is to really pay attention to their opinions and appreciate their commitment and
participation, because employees will work harder for those who pay attention to them as humans;
but the sad thing is that most organization leaders, while fully paying attention to the demands of
their superiors, pay no attention to the unhealthy conditions of their employees’ work
environments. According to a 2003 study, 90% of employees stated that they wanted their
superiors to notice their efforts and improve their recognition and rewards before they would feel
committed to their organization (Kermani, 2013).

Political behavior is those activities that are not necessary as part of a formal role in the
organization, but exert influence in the distribution of benefits and disadvantages within the
organization. In other words, political behavior includes activities that take place in an
organization to acquire, develop, use power and other resources to achieve an individual's
priorities in a situation where there is uncertainty (disagreement) about the options (Talebi Najafa
Abadi & Asgharzadeh, 2018). Incorrect perceptions of managers' political behaviors by employees
can lead to reduced organizational commitment and, as a result, leaving the organization,
dissatisfaction, etc. (Rasteh, 2019). Factors such as perception of the environment and the nature
of decision-making are effective in the emergence of political behavior in managers. Also,
personality plays a moderating role in the relationship between the nature of decision-making and
political behavior (Rezaei Kalidbari et al., 2018).

Methodology

The present study is classified as applied research in terms of the type of research. In terms of how
the data was obtained, the present study is considered descriptive. Also, in terms of the data
collection method, the present study is a survey. The statistical population of this study consists
of Zahedan medical science employees, whose number is reported to be 3230 people. The sample
size was determined to be 380 people. Morgan's argument was used to determine the statistical
sample. The simple random sampling method. The data collection tool in this study is a researcher-
made questionnaire. Inferential and descriptive statistics were used to analyze the data. Descriptive
statistics provide a summary of some measurements about the sample, and inferential statistics
allow us to judge the entire statistical population based on the results obtained from the sample
and reach a general conclusion. In descriptive statistics, indicators such as mean, graphs, frequency
tables, median, mode, standard deviation, and variance were used, and in inferential statistics,
exploratory factor analysis, regression, and structural equations were used. SPSS software was
used to calculate indicators and statistical tests.

Discussion and Results

The structural model assessment indicates a relatively good fit of this model. All paths of the
structural model of the research are significant and have a positive effect. Therefore, it is concluded
that political behavior has a significant effect on the components of invisibility (except for neglect
of work and evasion). The effect of all these variables on each other is also direct and significant.

Conclusion

The results show that factors such as virtual resignation, neglect of work and evasion,
hypocrisy, indifference to criticism and refusal to accept consultation, lack of attention to
meritocracy, lack of commitment and lack of motivation, lack of gratitude and supervision
and evaluation are among the factors affecting the invisibility of employees at Zahedan
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University of Medical Sciences. The results show that indifference to meritocracy has the
greatest impact and hypocrisy has the least impact. Also, by fully analyzing the factors
affecting the invisibility of employees at Zahedan University of Medical Sciences, it was
determined that the ranking of these factors is as follows: 1- Lack of attention to
meritocracy, 2- Indifference to criticism and refusal to accept consultation, 3- Lack of
commitment and lack of motivation, 4- Lack of gratitude, 5- Neglect of work and evasion,
6- Supervision and evaluation, 7- Leaving virtual service, 8- Hypocrisy. The results show
that political behavior has a significant effect on the components of invisibility (except for
neglect of work and evasion). The effect of all these variables on each other is also direct
and significant.
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