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Abstract: The purpose of this study is to investigate the relationship between
knowledge-based leadership and employee performance and empowerment
among employees of the National Bank of Khuzestan. This study is an applied
study in terms of its purpose and a descriptive-survey study in terms of data
collection. The statistical population of this study is all employees of the
National Bank of Khuzestan, 650 people, and the sample size is 242 employees
based on the Cochran sample estimation formula. A questionnaire was used to
collect data and measure the relationship between the research variables. The
structural equation modeling method and SPSS and AMOS statistical analysis
software were used to analyze the data. The results of this study show that
knowledge-based human resource management has a significant effect on the
sustainable performance of employees and the psychological empowerment of
human resources, and that psychological empowerment of human resources
has a significant effect on the sustainable performance of employees, and finally,
knowledge-based leadership has a significant effect on the performance of
personnel with the mediating role of individual knowledge management
interaction.
Keywords: Knowledge-based Leadership, Participation, Knowledge
Management, Knowledge-based Personnel, Personnel Performance.
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Extended Abstract

Introduction

Knowledge management as a discipline aims to enhance organizational
learning by providing strategy, process, and technology. Researchers
have emphasized that the conceptualization of knowledge management
and related theories have been developed mainly in the West, so non-
Western researchers should pay attention to improving the
understanding of researchers and practitioners of knowledge
management due to differences in economy, society, and processes
(Mohsen & Seyed, 2018; Sarwat & Abbas, 2021). The volume of
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research has mainly focused on the macro-knowledge aspects of organizations. Measures such as
absorptive capacity and core competencies have been less focused on the micro-actor of the
network (Abbas et al., 2018). As such, knowledge management processes (capture, storage,
sharing, organization, and verification) cannot provide promising results if personnel are not aware
(Butt et al., 2019; Tseng & Fan, 2011).

Furthermore, studies show that companies that do not engage their employees in knowledge
management are more vulnerable (Butt et al., 2019; Cabrera et al., 2006; Sarwat & Abbas, 2021;
Tseng & Fan, 2011). According to one estimate, American companies spend about $73 billion
annually on knowledge management software alone. However, a survey conducted by the
American Center for Productivity and Quality found that the average cost of knowledge
management programs per employee is $1,169 ($369 to $1,538, median at 75th percentile).
Despite such a huge investment, Fortune 500 companies lose about $31.5 billion annually due to
knowledge management failures (Bryant, 2003). Asian countries experience more damage due to
their weak knowledge management practices and systems (Cabrera et al., 2006).

So far, limited studies have been conducted on knowledge-based leadership and employee
performance; but none of them have examined the moderating role of knowledge empowerment
and the mediator of knowledge management interaction. Therefore, according to the
aforementioned materials and in accordance with the research results, it has been proven that there
are still many gaps in theoretical knowledge in this regard.

Theoretical framework

A knowledge-based leader can be defined as someone who provides a supportive environment for
subordinates at all levels of an organization (Spreitzer, 1995). A knowledge-based leadership
behavior has elements such as effective communication, knowledge, skills, and experience
through which a leader conveys organizational vision and performance expectations (Mohsen &
Seyed, 2018). Skrim (2000) first used the term in his book “Developing a Knowledge Strategy,”
but did not explain what knowledge leadership means in terms of a behavior (Popli & Rizvi, 2016).
Furthermore, Martin de Castro et al. (2011) examined the moderating role of knowledge-based
leadership in the relationship between knowledge discovery and innovation, but did not use any
specific definition of knowledge-based leadership. Later, Maby et al. (2012) defined knowledge
leadership as “any collective or individual attitude or action, observed or attributed, that leads to
the creation, extraction, sharing, and use of new and significant knowledge in a way that ultimately
results in a change in collective thinking and outcomes.” Knowledge leadership, a combination of
managerial (i.e., transactional) and visionary (i.e., transformational) leadership styles, helps to
disseminate knowledge and motivate employees to perform at optimal levels (Bryant, 2003).
Therefore, knowledge leaders should be recognized not only as motivators but also as facilitators
in sourcing, creating, transforming, and using knowledge to enhance the performance of
knowledge-based personnel (Bryant, 2003; Carasco-Saul et al., 2015).

Researchers have defined performance as the level of productivity that a knowledge-based
employee demonstrates. Borman and Motowidlo (1993) show that employees exhibit two types
of behavior: task-related (i.e., achieving job-related goals) and contextual performance (i.e., efforts
that go beyond role requirements) (Borman & Motowidlo, 1993).

Methodology
This research is applied in terms of purpose and is descriptive-survey research in terms of data
collection. The statistical population of this research is all employees of the National Bank of
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Khuzestan, 650 people, and the statistical sample size is 242 employees based on the Cochran
sample estimation formula. A questionnaire was used to collect data and measure the relationship
between research variables. Cronbach's alpha method was used to ensure the reliability of the
research constructs. The Cronbach's alpha coefficient value must be at least 70 or more for an item
to be used in the research collection tool. As can be seen in Table 1, the Cronbach's alpha
coefficient values are greater than 0.7, which indicates that the research constructs have
appropriate reliability. Also, confirmatory factor analysis and factor loadings were used to measure
the validity of the tool used in the research using SPSS22 software.

Discussion and Results

In this study, structural equation modeling method and SPSS22 and AMOS statistical analysis
software were used to analyze the data. First, the Kolmogorov-Smirnov test was used to examine
the normality or non-normality of the data, and the test revealed that the research data had a normal
distribution at a confidence level of 95% and an error of 5%. Also, the fitting of the conceptual
model and the measurement model was carried out using the Chi-square/degree of freedom
indices, the root mean square error fit, the root mean square residual fit, the normalized fit, the
unnormalized fit, the comparative fit index, the incremental fit index, the goodness of fit, and the
adjusted goodness of fit through AMOS software.

Conclusion

Today, personnel performance in companies is of great importance as an important factor
in creating long-term sustainable growth and development of organizations. The job
performance of personnel in these companies can help create and maintain a suitable
environment for innovation, technological development, and knowledge promotion, and
differentiate the competitive conditions against competitors. In fact, the existence of a
strong and hard-working work group that consistently performs well can lead to the
creation of trust and positive relationships with society and individuals. Research has
shown that many structural and behavioral factors affect the sustainable performance of
employees. Therefore, the purpose of this study is to examine the effect of knowledge-
based leadership on personnel performance.
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