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Abstract: Human resources, as one of the most important assets of any
organization, play a very important role in its performance and success. The
impact of human resources on organizational performance is one of the key
issues discussed and studied in the field of human resource management.
However, one of the important and less considered aspects in this field is the
impact of human resources on organizational responsiveness. Responsiveness
means the ability of an organization to provide an appropriate and timely
response to the needs, expectations, and various demands related to that
organization. Human resources can directly and indirectly affect the
responsiveness of the organization. The purpose of this study is to examine the
impact of efficient human resources on improving the responsiveness of
financial managers of pharmaceutical companies in Sistan and Baluchestan
province. The present study is applied in terms of purpose and was conducted
based on the method of content analysis and interview in terms of data
collection. Its statistical population consists of accountants, financial managers,
and university faculty members who work in the pharmaceutical companies’
profession. The research sample was selected using purposive sampling
method of 17 experts and the research period was 1403 AH. To answer the
research questions, content analysis method and mean statistic were used based
on the experts' agreement. In the content analysis stage, 15 indicators for
efficient human resources were extracted. The research results showed that
efficient human resources improve the accountability of financial managers of
pharmaceutical companies in Sistan and Baluchestan.
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Extended Abstract

Introduction

Human resources refer to the set of people who work in an organization and are known as human
assets for the organization. These people may include employees, managers, consultants,
specialists, and other colleagues. Also, human resources are considered one of the most important
and valuable assets of an organization (Pourshahabi, 2023); because these people play a very
important role in the performance, development, and success of the organization. Therefore,
human resources are very valuable to an organization and require proper management and
development in order to be able to provide the best performance and contribute to the success of
the organization. The efficiency and effectiveness of any organization depends to a considerable
extent on how to manage and use human resources correctly and effectively (Mahmoudi &
Pourshahabi, 2023; Pourkiyani et al., 2014; Sarayani et al., 2024). Aligning and linking strategies
and the participation and cooperation of managers of different human resource areas with the
organization's senior management brings about human resource development, which requires the
implementation of human resource development planning (Karroubi et al., 2021).

Human resources must be managed seriously so that they can help improve the organization's
accountability and play an important role in its success and progress (Absar et al., 2010).
Accountability refers to the commitment of public sector organizations and managers to make
decisions related to public resources and their other social responsibilities in accordance with
agency theory. Efforts to improve public accountability and move towards good governance are
the desire of all citizens. Among the tools that can help improve public accountability are the
implementation of auditing and monitoring and the appropriate content of relevant reports in the
country's executive bodies (Nokhbeh Fallah et al., 2021). With the increasing public demand for
accountability of various government departments and the clarification and formulation of citizen
rights, organizations have found a need for indicators and models to examine the accountability
performance of their various departments, especially management levels. The weakness of
traditional measurement criteria and changing environments, along with public demands, have
raised the need to redesign performance measurement systems in organizations. The existence of
such a system can help managers make rational and useful decisions to achieve organizational
goals and play an important role in improving their accountability (Davoudi et al., 2019).
Therefore, the present study seeks to answer this question: Do efficient human resources improve
the accountability of financial managers of pharmaceutical companies in Sistan and Baluchestan
province?

Theoretical framework

Paying attention to human resources is essential for any organization and can lead to improved
performance, increased productivity, employee and customer satisfaction, and long-term
sustainability and growth of the organization. Employee performance can be considered as the
total expected value for the behavioral organization of an individual (Ji et al., 2021). Human
resources, as one of the valuable assets of any organization, play a very important role in
organizational development and success and bring many benefits to organizations. Also, the main
role of human resource management in any organization is through policies, policies and processes
that affect the values, attitudes, behavior and performance of human resources (Belanger et al.,
2018). The main roles of human resource management in improving accountability are divided
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into several key aspects that directly affect the ability of employees and especially managers to
deliver better performance and greater accountability.

Human resource management, by performing its multiple tasks and roles, can significantly affect
the accountability of employees and managers in organizations. These effects can lead to improved
overall organizational performance, increased stakeholder satisfaction, and the achievement of
strategic goals (Gupta, 2022). The definition of accountability is making specific individuals
responsible to ensure that tasks are completed on time and according to agreed methods and
criteria. Accountability refers to the commitment of organizations and public sector managers to
make decisions related to public resources and their other social responsibilities in accordance
with agency theory. Efforts to improve public accountability and move towards good governance
are the desire of all citizens. One of the tools that can help improve public accountability is the
implementation of audits and monitoring and the appropriate content of relevant reports in the
country's executive bodies (Nokhbeh Fallah et al., 2021).

Methodology

This research has a mixed approach and uses one of the important qualitative methods, which is
the grounded theory method, as the main research method to identify the indicators of efficient
human resources and the impact of efficient human resources on improving the accountability of
financial managers of pharmaceutical companies in Sistan and Baluchestan province from the
experts' perspective. Also, in terms of the method of data collection, because it describes the
current situation, it is descriptive and of the survey type. In the present study, the statistical sample
was purposefully selected as 17 professional experts, including accountants of pharmaceutical
companies, financial managers of pharmaceutical companies, and university faculty members. The
data collection tools of this research include library studies and interviews.

Discussion and Results

Pharmaceutical companies face numerous challenges and opportunities due to their vital role in
ensuring public health and producing pharmaceutical products. One of the most important of these
challenges is the optimal management of financial resources, which plays a vital role in ensuring
the sustainability and growth of these companies. In this regard, financial managers, as the main
responsible for managing financial resources, play a key role in responding to the financial needs
and requirements of pharmaceutical companies. The accountability of financial managers means
their ability to provide accurate, transparent and timely information about the company's financial
situation, make effective financial decisions and build trust among stakeholders. This requires
access to efficient and optimal resources that can strengthen and improve the company's financial
performance. Efficient resources include expert human resources, advanced technologies, efficient
processes and accurate information systems that can help financial managers in carrying out their
duties. These resources not only help improve the accuracy and speed of financial information
processing, but also improve the quality of financial decisions and increase transparency and trust
among shareholders and other stakeholders. In this study, the effect of efficient resources on the
accountability of financial managers in pharmaceutical companies in Sistan and Baluchestan
province was examined. Also, in the present study, the research hypothesis was examined and
tested using the interview method with 17 experts from the profession (pharmaceutical companies)
and the university.
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Conclusion

The results of the interviews and statistical tests conducted with the research experts have
confirmed the research hypothesis, because the average of the responses is above three.
Therefore, efficient human resources will improve the accountability of financial
managers in pharmaceutical companies in Sistan and Baluchestan province. The results of
the research are consistent with the studies of Haji Rezaei et al. (1403), Shahabi et al.
(1401), Gupta (2022), Ahmad et al. (2022) and Molla Hosseini et al. (1403).

Also, based on the results of the Friedman test, the ranking of efficient human resources
indicators that improve the accountability of financial managers of pharmaceutical
companies in Sistan and Baluchestan province are: 1) Professional competence index in
first place, 2) Knowledge development and management index in second place, 3)
Organizational commitment index in third place, 4) Employee empowerment index in
fourth place, 5) Organizational learning index in fifth place, 6) Organizational competence
index in sixth place, 7) Organizational productivity index in seventh place, 8) Individual
effort index in eighth place, 9) Organizational independence index in ninth place, 10)
Employee participation and sustainable performance index in tenth place, 11) Work
motivation promotion index in eleventh place, 12) Organizational attitude index in twelfth
place, 13) Organizational behavior index in thirteenth place, 14) Organizational value
index in fourteenth place, and 15) Organizational culture index in fifteenth place.
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