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Abstract: The aim of the present study is to investigate the impact of the quality
of the training process on the performance of government organizations in
Zahedan. The research method is descriptive-survey type, based on structural
equations, and the statistical population of employees of government
organizations in Zahedan is 539. The sample size was estimated to be 420 people
using the Cochran formula and stratified random sampling method. To collect
data, the standard questionnaire of the quality of the educational process by
Momen Moghaddam et al. (1402) and the performance of government
organizations by Nodeh Farahani (1400) were used, and the content validity and
construct validity were confirmed, and the reliability was calculated using
Cronbach's alpha coefficient, which was equal to 0.821 and 0.806, respectively.
SPSS23 and PLS3 statistical software were used to analyze and analyze the data.
The research findings show that the quality of the educational process has a
positive and significant effect on the performance of government organizations
in Zahedan. Also, employee behavior has a greater effect on the performance of
government organizations in Zahedan.
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Extended Abstract

Introduction

In today's world, where organizational and technological developments
are rapidly advancing, organizations must improve their training
processes to achieve their goals and missions effectively. The quality of
the training process in government organizations can have a direct
impact on employee performance, organizational productivity, and
ultimately, the provision of services to citizens (Saeedi & Hosseini,
2019). In this regard, it is necessary to evaluate and analyze these
processes to identify their strengths and weaknesses, so that training
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programs can be designed in a way that achieves the best results (Gholami & Jalali, 2022).
Therefore, in examining the impact of the quality of the training process on the performance of
government organizations, it should first be noted that government organizations, as the executive
branches of the country, are responsible for providing services to the public, and these services
must be provided effectively, efficiently, and with high quality. One of the key factors in improving
the quality of services is the capabilities of the organization's employees, which are achieved
through continuous and effective training. The quality of the training process means efficiency,
effectiveness, and the ability to respond to the needs of employees in different situations. This
process directly affects the increase in knowledge, skills, and attitudes of employees, which
ultimately improves the performance of the organization. The training process is considered a
fundamental factor in improving individual and organizational performance and can play a decisive
role in improving productivity, job satisfaction, and employee motivation. In addition, improving
the quality of public services and reducing costs are other positive effects of improving training
processes in government organizations (Kiani, 2021). Therefore, in today's world, the quality of
training processes in government organizations is considered one of the key factors in increasing
the productivity and efficiency of these organizations (Abdollahzadeh, 2012).

The quality of the training process in government departments in Zahedan is of particular

importance, and examining this issue can be a way to improve the current situation. Many

government departments need to design their training programs in a way that, in addition to

improving job skills, also increases the motivation and job satisfaction of employees. In this study,

we intend to examine the impact of the quality of the training process on the performance of

government organizations in Zahedan. Therefore, the main question of the study is whether the

quality of the training process has an impact on the performance of government organizations in

Zahedan?

Theoretical framework

Many definitions have been given for the term training; some experts consider training to be all
efforts aimed at improving the level of knowledge and awareness, technical, professional, and
occupational skills, as well as creating desired behavior in the employees of an organization, and
making them ready to perform and accept the responsibilities of their jobs (Rezaei Mirgaed et al.,
2019). Human resource training is the systematic and continuous improvement of employees'
knowledge, skills, abilities, and behaviors that contributes to their well-being and provides better
conditions for achieving higher positions (Feizollahi, 2022). Training is any planned activity or
measure that aims to create learning in learners. In many management books, training has been
defined as a management tool that addresses the skill and occupational needs of employees and
leads to the achievement of organizational goals. Training is the set of multiple processes that are
created by individuals to acquire competencies appropriate to the current and future jobs of
employees (Matlay, 2020). Gatter defines training as a systematic effort whose main goal is to
coordinate and align the aspirations, interests, and needs of those individuals with the needs and
goals of the organization in the form of tasks expected of individuals; perhaps this definition can
be considered similar to Goldstein's definition; he considers training to be the systematic teaching
of skills, rules, concepts, or attitudes that ultimately lead to improved performance in a work
environment (Mousavi et al., 2019).

Quality of education refers to the ability of an educational process or system to achieve its goals
and effectively transfer the necessary knowledge and skills to learners. This concept includes
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factors such as the learning environment, educational content and tools, teaching methods,
performance assessment, and interactions between educators and learners; all of which affect the
outcome of education. Paying attention to the quality of education has become very important in
recent decades, because quality education can have positive and sustainable effects on employee
performance, personal growth, and the improvement of organizational processes. By improving
the quality of education, educational organizations and institutions strive to provide society with
more capable individuals with better skills and more constructive perspectives (Sajjadi, 2019;
UNESCO, 2000).

Methodology

Given that the present study aims to investigate the impact of the quality of the training process
on the performance of government organizations in Zahedan, the research is applied in terms of
its purpose and descriptive and correlational in terms of its data collection method, and specifically
based on the structural equation model. The statistical population is estimated to be 539 employees
of government organizations in Zahedan. To obtain secondary data (data that has already been
produced and is available in existing sources), books, journals, theses, articles, and other
documents available in the home library were reviewed. Considering the scarcity of library
resources on the research topic, the most important source used was the Internet, which increases
the importance of the research and its up-to-dateness. Also, in this study, two questionnaires,
including the standard questionnaire for the quality of the educational process (Momen Moghadam
et al., 1402) and the standard questionnaire for organizational performance (Nodeh Farahani,
1400), were used to collect data. In this study, SPSS 23 and SmartPLS 3 software were used to
analyze the obtained data.

Discussion and Results

The results of the frequency distribution of the research variables showed that the highest mean of
3.03 was related to the performance of government organizations, and the lowest mean of 2.83
was related to the quality of the education process. This result could be due to the continuous
efforts and financial resources of government organizations to improve their performance and
provide services effectively. On the other hand, the lowest mean of 2.83 was related to the quality
of the education process, which indicates a feeling of inadequacy in the quality of education
processes. This could be related to the lack of resources, weaknesses in the design and content of
training courses, or a lack of coordination with the job needs of individuals and organizations.
According to the results of the frequency distribution of data, it can be concluded that demographic
characteristics such as gender, age, education, and work experience directly affect individuals'
views on the quality of the education process and organizational accountability. In particular,
different age and educational groups can have different experiences of education processes, which
should be given special attention in the design of training programs and organizational
assessments.

Conclusion

As the results of data analysis show, the variable of quality of the training process explains
76.8% of the variance of the variable of performance of government organizations. In
explaining this finding, it can be said that training, as one of the pillars of human resource
development, is of particular importance in government organizations and can lead to the
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individual and collective growth of employees. In the city of Zahedan, due to the specific
geographical, social, and economic characteristics of this region, the quality of the training
process in government organizations has a direct impact on the performance of these
organizations and ultimately on the quality of public services. This positive effect becomes
more evident when the training process is carried out continuously and with careful
planning. Government organizations in Zahedan, considering the specific needs of the
region and the existing challenges, should pay special attention to the quality of employee
training to achieve their organizational goals. Employee training, especially in
government organizations, is considered a strategic tool for achieving sustainable
development goals and improving the quality of public services. Examining the quality of
the training process in these organizations shows that if the quality of training is improved,
employees can use their capabilities in the best possible way in line with organizational
goals.
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