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Abstract: This research aims to investigate the effect of social capital on
organizational innovation with the mediating role of job motivation in rural
cooperatives of Mazandaran province. This research is in the field of applied
research in terms of its purpose. The statistical population of this research
includes all employees of rural cooperatives of Mazandaran province. The
sample size was determined according to the Krejci and Morgan table of 246
and the
questionnaires related to social capital, organizational innovation, and job

research sampling method was simple random. Standard
attitude were used to collect data. The results of the research show that there is
a significant relationship between social capital and organizational innovation
and its impact coefficient is 0.382. Social capital has an impact on job motivation
and its impact coefficient is 0.489 and job motivation has a positive and
significant effect on organizational innovation in cooperative organizations and
its coefficient is 0.397. Also, the Sobel test was used to measure the effect of the
mediating role of the job motivation variable and the results indicate the

mediating role of job motivation.

Keywords: Social Capital, Organizational Innovation, Job Motivation, Rural
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Extended Abstract

Introduction

Social capital is an important input in the production process and helps
companies to increase operational efficiency in line with human capital
and physical capital (Chen et al., 2021). Intangible assets, such as
employee skills and their relationships with customers, are also factors
that enhance the social capital of the organization. In this regard, the
organization's innovation, which originates from the employees of that
organization, is also an important component (Chan et al., 2019).
Attracting talented employees and recruitment programs is also an
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important issue in the sustainability of production cooperatives and expanding the role of these
cooperatives in creating and strengthening social capital (Mohammadzadeh & Talebi, 2020). Also,
social capital is one of the influential components in the performance and success of cooperative
companies, including rural cooperatives, which is of interest to experts (Karimi et al., 2020). In
theoretical foundations, there are numerous models and elements of social capital, with much of
this literature and many of these elements overlapping (Zarei, 2017).

In the process of moving towards transformation and innovation, by recognizing the amount of its
social capital, a rural cooperative organization can have a better understanding of the patterns of
interpersonal and group interactions in its headquarters, and by utilizing this capital, it can
strengthen its organizational systems, including the ability to accumulate organizational
knowledge and, consequently, organizational innovation. Most current research has studied the
relationship between social capital and organizational innovation, and despite the effect of social
capital on employee motivation, few studies have studied these three variables simultaneously and
the mediating role of employee motivation on the relationship between these two variables. In
other words, the idea comes to mind that employee motivation affects the relationship between
social capital and organizational innovation. In other words, the existence of job motivation
increases the relationship between social capital and organizational innovation and provides the
basis for more organizational innovation through social capital. Studies conducted at the provincial
level revealed that cooperatives do not have organizational innovation and have become routine.
Also, considering that cooperative sectors are an important arm of economic prosperity and
growth, many cooperatives in Mazandaran province are stagnant. Therefore, the research question
is whether social capital, with its mediating role in job motivation in rural cooperatives in
Mazandaran province, leads to innovation in the organization?

Theoretical framework

Social capital refers to a network of relationships and bonds based on interpersonal and intergroup
social trust and interactions of individuals with groups, organizations, and social institutions,
which is synonymous with social solidarity and cohesion and the enjoyment of social support and
energy by individuals and groups to facilitate actions towards achieving individual and collective
goals. Social capital consists of three dimensions: social trust, social participation, and social
cohesion (Mohebi, 2018).

Innovation refers to the introduction of a new combination of essential factors of production within
a production system. Innovation capital is the ability and capability to organize and apply research
and development, new technologies, and novel products to meet customer needs. The innovation
process encompasses knowledge-based, physical, and technical activities that play a central role
in the development of new products. Innovation, like any objective activity, requires knowledge,
attention, and hard work from all stakeholders, in addition to ingenuity and talent, and what is
common among entrepreneurs is not a specific type of personality; rather, it has been a systematic
commitment to innovation. Innovation is also considered a platform for business success so that
managers, seeking to identify the mechanism of the technology cycle and the innovation stream,
can achieve the resulting advantages by implementing discontinuous changes in the organization.
Creativity and innovation are not mysterious talents in individuals, but are everyday activities to
establish relationships that have not been seen before and to establish connections between issues
that are not usually put together (Mohebi, 2018).
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Methodology

The present study is quantitative research in terms of purpose, application in terms of data type
and correlational research in terms of implementation method. The necessary data were collected
in two ways: 1- Library studies 2- Field studies. In the library section, relevant sources including
specialized books and articles, magazines and publications related to the subject were used, and in
the field studies section, a questionnaire related to social capital and organizational innovation and
job attitude was used to collect data. The research population consisted of 684 employees of rural
cooperatives in Mazandaran province. The sample size was determined as 246 people based on
the Krejci and Morgan table, and in selecting the sample, five cognitive background variables were
considered, namely age, work experience, gender, and marital status, to which ten percent was
added to be cautious in the loss of questionnaires, and a sample equivalent to 270 people was
considered. Finally, the questionnaires were distributed among the statistical sample by simple
random method. After collecting the necessary data using the questionnaire, all of them were
coded and then entered into the SPSS software. Then, while classifying them, descriptive statistics
related to the data were calculated, and finally, in order to confirm or reject the designed
hypotheses, SPSS19 software was used to calculate Cronbach's alpha and AMOS21 was used to
determine the structural equation correlation test and examine the direct and indirect relationships
between dependent and independent variables.

Discussion and Results

According to the results of data analysis, social capital has an effect on organizational innovation.
This result is consistent with the results of Farahani et al. (2021). Also, the effect of social capital
on organizational innovation through the mediation of knowledge accumulation was also
confirmed. Also, social capital indirectly affects organizational innovation and organizational
citizenship behavior through sustainable human resource management. The results of the study
showed that social capital is related to job motivation. Data analysis shows that social capital is
related to job motivation.

Conclusion

In the current era, when competitive markets strive to achieve the highest level of progress,
the main focus of organizations is on innovation. Innovation requires the collective effort
of all individuals and units within the organization, and organizational social capital also
leads to the creation of innovation in the organization by facilitating collective action. In
order to achieve innovation, urban and rural cooperatives must work collectively, and this
is not possible except with organizational social capital, and these two variables are
complementary. Social capital in urban and rural cooperatives is a means of encouraging
and motivating employees, which guides the collective action of employees and ensures
internal cohesion and the continuous pursuit of common goals.

In order to achieve an innovative organization, urban and rural cooperatives must classify
innovation into five different categories such as new products, new production methods,
new sources of supply, exploitation of new markets, and new ways of organizing business.
But in order for the organization's people to focus more on their work, they must have job
motivation, and this leads to a greater desire to do the organization's affairs better. Based
on the results stated, it can be said that the nature of the organization of urban and rural
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cooperatives requires that the employees of this organization pay attention to the
importance of their jobs. Among the goals of forming rural cooperatives are the pooling
of capital, the provision of common agricultural inputs in bulk and the use of discounts in
their purchase, and coordination and synergy in the marketing and sale of agricultural
products so that the greatest benefit goes to the farmers who are responsible for the main
effort of producing the product. As a result, innovation is an important pillar to achieve
this goal.
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