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Abstract
Objective: One of the most important steps in foresight is to identify and
analyze the trends affecting it. Therefore, the main purpose of this study is to
identify the major trends affecting the future competence of sports managers
with world-class management in the Iranian sports industry.
Methodology: Therefore, after conducting library studies and reviewing valid
documents and sources and Interviews with 23 experts, a list of processes The
key to the future of competence of sports managers was obtained and using the
Delphi method, macro trends were reduced from 89 to 37. Then, using the
structural analysis method, the interaction matrix was designed and by forming
a panel consisting of 11 experts and their consensus on the effect of factors on
each other, the data entered the matrix. By analyzing the data from the matrix
with Mick Mac software, the degree of effectiveness of each factor has been
evaluated.
Results: Accordingly, strategic trends were identified as effective and it was
found that trends such as investment in championship sports, globalization of
sports, expanding the authority of sports organizations in policy-making,
increasing the role of women in sports and the growth of green human resource
management, have the greatest impact. The future of sports managers is to
compete with world-class management in the sports industry.
Conclusion: Therefore, paying attention to the characteristics of sports
managers, which creates more ability to deal with the changing environment,
helps sports managers in managing sports organizations with world-class
management and paves the way for gaining a competitive advantage and
presence in global markets.
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Extended Abstract

Introduction and State of Problem

Today, the commercialization and professionalization of the sports industry, which has
economic and social effects at the international level, has led to the development of the
sports sector as a completely competitive profitable industry (1). The sports industry is
one of the most important bases of economic development and social progress and has
played an exciting and important role on the sports economy and even the growth of the
national economy. Sports industry is the emergence of modern human economy in the
form of a new industrial economy (2).

Therefore, competing in the international arena and benefiting from the various benefits
of sports in the social, economic and political fields requires an intelligent and strategic
management of sports so that the best output can be obtained by mobilizing resources and
facilities from minimal resources (3). One of the most important issues that the country’s
sports needs today is correct policy making in order to crystallize the great capacities of
the scientific and executive sports community and in international arenas. This issue is
more important in the atmosphere of recession and economic sanctions and restrictions
on domestic business and international communication (4). It is business management
that today increasingly emphasizes the importance of knowledge assets, including the
competence of managers (5). In fact, managers are one of the most important elements in
any organization, especially in sports organizations, who play a significant role in
carrying out missions and achieving the goals of the organization. Therefore, the
successes and failures of an organization are always attributed to its managers. In the
meantime, organizations that have managers with desirable characteristics lead the
organization to growth and excellence, increase its performance, and promote
competence and meritocracy in the system (6). In other words, managers are directly
involved in decision-making and the manager’s initiative to maintain productivity,
adaptability, and flexibility is part of their competencies (7, 8). Today, management and
its competencies are at the top of all issues. If a manager does not have strategic thinking
and cannot understand appropriate solutions and methods with quick thinking, he will
never be able to lead the organization to achieve its goals and use appropriate methods
(9). Managers of organizations play the most important role in creating global
organizations. Managers at the world class level should have abilities and skills
appropriate to the current conditions and business environment,
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and raising the level of these abilities and abilities plays a significant role in the
performance and success of managers and then organizations, increasing the ability of
managers who are the backbone of organizations. To prepare them in facing the changes
and the current turbulent business environment (10, 11). It seems that the presence of a
leader with a specific set of innovative and motivational characteristics in his combination
and the competence of modern leaders guarantees the innovative activities of the
organization and the growth of small and large organizations, which in turn, is the basis
of economic growth. It is an organization (12). On the other hand, considering the role of
sports and physical training in the development and perfection of human beings, the role
of sports managers and having the skills to plan and institutionalize movement activities
and their effectiveness among sports organizations is very important. Therefore, the
researcher wants this study to be an attempt to explain trends affecting the competence of
sports managers with world-class management in the development of the sports industry,
taking into account the future research approach, and hopes that this research will lay the
groundwork for serious, comprehensive and effective measures. The future is for
appropriate decisions in the sports industry; Although the future cannot be predicted;
However, conducting such studies in the field of futurology can be a guide for experts to
think about strengthening the competence of future sports managers with the help of
world-class management, and it can also be useful in the field of using it to influence the
performance of future managers of Iran’s sports industry. It seems that this research can
have a contribution in improving the knowledge of this field and smoothing the way to
achieve the desired situation. Since each research should have its own innovations
according to the dimensions and depth of the investigations carried out in it, so that it can
contribute to the advancement of science and the production of new achievements.
Therefore, in this study, according to the studies conducted in the field of competence of
managers and world-class management and the models presented by previous
researchers, and relying on the epistemological and methodological foundations of future
research, try to look at the subject of change in the competence criteria of sports managers
with a more comprehensive view. With performance evaluation indicators, it analyzes
world-class management from more different angles (political, economic, social,
technological, environmental, legal, and also from a more specialized angle, issues within
the sports industry, which has several advantages compared to previous researches. So
far, there has been no research related to the effective factors of sports managers with
world-class management in Iran’s sports industry. Second, the researcher has carried out
the research using Heinz and Bishab’s forecasting method and using the structural
analysis method, the impact matrix. Mutual has identified and analyzed the trends
affecting the competence of sports managers with world-class management in Iran’s
sports industry.

Methodology

The present research, in terms of research objectives, has an applied method and
descriptive-analytical type, which was conducted in the field, and in terms of data
collection method, it has a mixed method (quantitative and qualitative) and has a
prospective content and approach. It is exploratory and descriptive. Based on this, it tries
to redefine the most important components and trends shaping the future of the research
subject. The participants of the research were 23 experts in the field of sports economics
and industry, which included sports economics experts, sports marketing faculty
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members, sports field managers, world-class management and the future of Peugeot Han,
who helped to identify environmental trends affecting competence. Sports managers have
dealt with world-class management in Iran’s sports industry. The purpose of
environmental scanning is to find preliminary signs of important changes that are likely
to occur in the future. Tools such as searching on the Internet, interviewing experts,
Delphi, expert panel, reviewing sources and printed articles, and tracking key experts are
the main sources in gathering information in the process of environmental scanning, and
the results can be the original input was considered a future research process.

Results

23 experts in the field of economics and sports industry participated, including specialists,
sports economics, faculty members in the field of sports marketing, managers in the field
of world-class management and the future of Peugeot Han, who compared and examined
the importance of the factors of the external environment. The trends and changes
affecting the competency of sports managers with world-class management in Iran’s
sports industry have been discussed. The results of the survey showed that 4.3% of the
statistical sample are PhD students in sports management, 4.3% are postgraduates and
4.3% are postdoctoral students, and the rest of them are 91.3% who have a doctorate in
sports management. About 29.4% of the studied statistical population are classified as
assistant professors. Also, 87% of the statistical sample were men and 13% were women.
Ntroduction of future macro trends affecting the competence of sports managers with
world-class management in Iran’s sports industry

In this section, the extracted components in the five dimensions of technology, economic
dimension, political dimension, social dimension, and environmental dimension in the
form of macro trends were shown in table (1) and were approved by professors and
experts in the field of sports management and future studies
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TABLE (1). THE ULTIMATE LIST OF MACRO TRENDS

artificial intelligence in sports

Row Domain Components Row Domain Components
1 Technology Expansion of cyber space 21 Political Expanding the authority of
sports organizations in policy
making
2 Internet business 22 The influence of the world’s
great powers in sports
3 Practical application 23 Modeling effective political
managers in the sports
industry
4 Electrification of 24 The growth of privatization
correspondence
5 Use of robots 25 The growth of meritocracy in
the sports industry
6 Development of 26 Development of crisis
nanotechnology management in sports industry
7 The growth of cloud 27 Social Increasing public interest in
computing sports
8 Expansion of seminars in the 28 Increasing the role of women
field of sports in sports
9 The growth of the hologram 29 Aging of the earth’s
industry (three-dimensional) population
in the sports industry
10 The presence of satellite 30 The expansion of remote work
megasystems in the sports industry
11 Economic Removal of oil from the 31 The globalization of cultures
world economy and the destruction of
subcultures
12 Increasing investment in 32 Increasing the level of public
championship sports health in the world
13 Commercialization of sports 33 Environmental Development of renewable
energies
14 Formation of multinational 34 The growth of green human
companies in sports resource management
15 Globalization of sports 35 Modifying the consumption
pattern
16 The development of the stock 36 Public attention to the
market in the sports industry environment
17 Development of commercial 37 Development of
and luxury sports micrometeorology
18 The growth of data-driven
businesses
19 The growth of internet
advertising in sports
20 The growth of the use of

Source: Research findings

Discussion and Conclusion
Based on the results, we can conclude: the role of sports in state building and nation
building, identity politics and strengthening national identity, gaining credibility and
increasing national prestige, diplomacy and foreign policy, resistance and expression of
existence, social control and reducing violence, peace building. And maintaining and
expanding communication and expanding the culture of

increasing security,
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understanding and interaction, income generation and development are among the
functions that can be considered in the studies of international relations of sports
managers.

Keywords: Futures, Competence, World Class Management, Structural Analysis.
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