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Abstract
Objective: The purpose of this study was to designing a model to recruit
academic sport elites in sport organizations of Iran.
Methodology: The method of this research was qualitative research with
grounded theory approach. The statistical population of the study was all
employees of the Ministry of Sports and Youth. Theoretical saturation was
achieved after 15 deep and semi-structured interviews with experts and
Academic Sport Elites in Ministry of Sport and Youth. Categories were
identified after completing the process of coding and data abstraction.
Purposive and snowball sampling was done until theoretical saturation. The
model was designed according to systematic model of Strauss and Corbin
(1994). Interviews were recorded by Audio and writing files and Data
analysis in three steps: open, axial and selective coding was achieved by
using MAXQDA 2020 software. Validity and reliability of the coding were
confirmed by quality control of qualitative researches.
Results: The model designed in this study includes effective dimensions and
components, barriers and strategies, characteristics, causal, contextual,
mediating conditions, constituent elements and central phenomena,
outcomes and strategies of public policy implementation.
Conclusion: The country's sports managers can use the concepts and
categories identified in their future plans in order to employ sports elites
scientific in organizations.
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Extended Abstract

Introduction and State of Problem

In recent decades, the discussion of elites, identifying elites and attracting and
employing them as a capacity and opportunity to accelerate the process of
growth and development in different countries of the world is strongly and
weakly discussed. With a comprehensive review of the research background, it
was found that the role of elites in the growth and development of societies
today is emphasized more than ever. The necessity of conducting this research
is raised from the aspect that obtaining this knowledge can provide a
comprehensive model for the employment of sports scientific elites in Iranian
sports organizations sports elites. With regard to the above, the purpose of this
study was to designing a model to recruit academic sport elites in sport
organizations of Iran using the method of Strauss and Corbin's grounded theory,
and the main research question is how to design a model for the use of sports
science elites in the country's sports organizations. Is it possible to design a
suitable model and use the maximum power and influence of sports scientific
elites in sports organizations of Iran?

Methodology

The method of this research was qualitative research with grounded theory
approach. The reason for choosing qualitative methodology in this research is
primarily the nature of the subject under study, the research concerns and the
type of questions. On the one hand, due to the problems of access to research in
the field of sports scientific elites, the need to adopt an exploratory approach in
this research to discover the dimensions of this phenomenon is becoming more
apparent. In grounded theorizing, all arrangements and practical steps are
followed with the aim of identifying, cultivating and relating concepts to each
other; As a result, interviewees were selected using the theoretical sampling
method. The statistical population of the study was all employees of the
Ministry of Sports and Youth. Theoretical saturation was achieved after 15 deep
and semi-structured interviews with experts and Academic Sport Elites in
Ministry of Sport and Youth. Categories were identified after completing the
process of coding and data abstraction. Purposive and snowball sampling was
done until theoretical saturation. The model was designed according to
systematic model of Strauss and Corbin (1994). Strauss and Corbin's systematic
grounded theory research method is a qualitative research method that develops
a theory by using a set of data. So that this theory explains a process, an action
or an interaction on a broad level. The theory resulting from the implementation
of such a research method is a process theory.

Interviews were recorded by Audio and writing files and Data analysis in three
steps: open, axial and selective coding was achieved by using MAXQDA 2020
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software. Validity and reliability of the coding were confirmed by quality
control of qualitative researches.

Strauss and Corbin provide a model for data-based processes and theories based
on data collection in which basic and basic paradigmatic categories are formed
or the research topic is fundamentally paradigmatic in nature. The coding of
categories and the extraction of research results have been designed. This model
is formed around a process that examines the researcher's encounter with the
phenomenon under study. The stages and conduct of the research begin with
problem identification and investigation, and a research plan is prepared and
interviews are conducted, and the data is collected and analyzed until we reach
saturation, and finally, coding and presentation of the theory and validity
assessment are done, and at the end, the summation and conclusion are done.

Results

The general characteristics of the studied samples in this research are: 6 women,
9 men, of which 7 had a doctorate degree, 3 were doctoral students, and 5 had a
master's degree. The respondents answered the questions related to each of the
dimensions of the paradigm model related to the employment of sports
scientific elites. Finally, 227 codes were extracted from the analysis of the
sentences and views of these people, and in the next step, they were classified
into 10 axes of causal conditions, background conditions, intervening
conditions, central phenomenon, strategies, consequences, dimensions and
components, obstacles, solutions and characteristics of sports scientific elites.
The results of data analysis were obtained using Maxquda qualitative analysis
software (2020), during three stages of open, central and selective coding. So
that during the open coding process, categories including: dimensions and
effective components, barriers, solutions, contextual factors, intervening factors,
central phenomenon, causal factors, strategies and consequences, and
characteristics of sports scientific elites were extracted; Then, in the central
coding stage, the link between these categories under the headings of
dimensions and components (communication factors, environmental factors,
human resource management factors, organizational factors, individual factors
of elites), obstacles (management reasons, individual reasons, social and
cultural reasons, economic reasons), solutions (management solutions, legal
solutions, financial solutions), background factors (financial influencing
conditions, legal influencing conditions, managerial influencing conditions),
intervening factors (managerial influencing conditions, individual influencing
conditions, organizational influencing conditions), central phenomenon
(mechanisms suitable law, suitable management mechanisms), causal
conditions (culture reform mechanism, structure reform mechanism), strategies
(management and experimental dimension, managerial and process dimension,
educational and behavioral dimension) and consequences (value system,
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functional system) and characteristics of scientific elites Sports (individualistic
behaviors, academic abilities, professional and job skills) were determined in
the form of coding paradigm; Next, in the selective coding stage, each
component of the coding paradigm is described, the course of the story is
drawn, and the theory is created; Finally, the ruling propositions and strategic
hypotheses of the research were formulated. Table 1 shows the central coding

paradigm model of the use of sports scientific elites in sports organizations.

Table 1. Paradigm model of employing sports scientific elites in sports
organizations of the country

Row Dimensions Categories
1.Management factors
The dimensions and components of ~ 2.0rganizational factors
1 the sports scientific elite employment ~ 3.Communication factors

model

4.Environmental factors
5.Individual factors of elites

Obstacles to employing sports

1. Management reasons
2. Economic reasons

2 scientific elites 3. Individual causes
4. Social and cultural causes
3 The solutions of the model of ; II\_/Iegr?e:;gr:ggr;i)Iutions
employing sports scientific elites 3 Financial solutions
The governing platform (influential 1. Legal effective conditions
4 conditions) of the model of employing 2. Influential management conditions
sports scientific elites 3. Financial impact conditions
Intermediary conditions affecting the 1. Individual influencing conditions
5 employment model of sports scientific 2. Influential organizational conditions
elites 3. Influential management conditions
6 The central phenomenon of the elite 1. Appropriate management mechanisms
employment model 2. Appropriate legal mechanisms
Causal conditions of the model of 1. Structure modification mechanisms
employing sports scientific elites 2. Culture modification mechanisms
Strategies of the sports scientific elites 1.Manage_ment and process dlm_ensmn_
8 2. Educational and behavioral dimension
employment model A - - .
3.Scientific and experimental dimension
9 Consequences of the sports scientific 1. Performance system
elite employment model 2. Value system
. A 1. Scientific abilities
10 Characteristics of sports scientific 2. Professional and job skills

elites

3. Individualistic behaviors

Discussion and Conclusion

Sports in today's world has a special place in developed and developing
countries, to the extent that in these societies, experts believe that economic and
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social development requires the promotion and development of sports in
society. Based on this, high-ranking officials and leaders follow sports plans
and programs with special attention and seek development and progress by
formulating comprehensive and long-term plans. In this regard, using the
experience and knowledge of sports heroes and elites, which has been gained
over many years of being in various sports fields and practicing in this field, is
prioritized in most countries. In these countries, investments are made in every
way for an athlete to become a champion, but after the end of his championship
career, this money is used to train the next generation of athletes. In fact, sports
champions and elites are used in coaching and management in order to expand
the circle of productivity of experienced sports people; The trend in our
country's sports has declined due to infrastructural problems, especially in
recent years, and if it continues in this way, the use of the knowledge and
expertise of the elites and sports heroes of our country will gradually be
forgotten. What will be the result of the efforts of our athletes and heroes in
various sports fields after saying goodbye to the world of championships and
retirement? Is it true that their sports world is reduced to a few colorful medals
and a few framed plaques in their memory album, and perhaps a reminder of
their Asian, World or Olympic championships?

Having said that, looking at the record of basic, general, women's,
championship and professional sports, we can conclude that the sick body of
our sports needs to reform the human and managerial structure and take
advantage of the undeniable funds that were left to themselves like a hidden
treasure. Determining a worthy and passionate management team is not a
difficult task on the surface; But if it is intended to use sports funds, the closed
circle of management in the country's sports should be opened in order to
provide a place for national champions, Olympians and sports scientific elites.
In the last few years, talk about brain drain has been heard a lot in the field of
science; But now, apparently, the need to address the issue of the escape of
sports scientific elites from the country's sports and physical education
environment is felt more and more. The advantage of the current research
compared to the research presented in the background of the research is that the
model presented in this research is a comprehensive and action-based model
that has simultaneously tried to identify most of the effective components in the
employment of sports scientific elites in the sports organizations of the country
in terms of a large number of elites. Sports science has investigated and finally
provided a practical solution for the policy makers and decision makers of the
country and has taken a small step in the direction of treating this group of
important people in the society.

Keywords: Using elites, Academic Sport Elites, Sport Organization, Grounded
theory.
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