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Abstract

The aim of this study was to develop the competitiveness strategies and development
of championship sport at Ferdowsi University of Mashhad using meta-SWOT technique
and to identify the resources, abilities, and capabilities of this university using the
resource-based approach. This study was applied in terms of objectives and the method
was descriptive-survey. The data and information were collected in two parts: firstly
through documentary and library study; then by field method and viewpoints of 10
current and former professors, experts and managers in the field of sport in Mashhad
city who were selected by purposive method. The results indicated that the appropriate
quality of indoor sport facilities and the sufficient number of indoor and outdoor sport
facilities were the most important resources, abilities and capabilities of Ferdowsi
University of Mashhad. The low per capita or budget of university sport and the talents
in university sport had the greatest impact on the development of championship sport
at Ferdowsi University of Mashhad. Also, according to the results of the study,
University of Tehran was the first and most important competitor, Kharazmi University
was the second competitor and Mazandaran Technical and Vocational University was
the third competitor of Ferdowsi University of Mashhad according to the competitive
map.

Keywords
Championship sport, competitiveness, Ferdowsi University of Mashhad, meta-SWOT,
strategy.
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