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ABSTRACT

Objective: The purpose of this research was to identify and explain the dimensions of the
organizational attractiveness of sport sciences departments and faculties of Iranian national
universities from the perspective of undergraduate students.

Methodology: The research method was qualitative and in the form of thematic analysis. The
statistical population includes undergraduate students in sport sciences departments and faculties
of national universities. The sampling method was purposeful and a semi-structured interview
was conducted with 14 participants until theoretical saturation. The coding technigue was used to
analyze the data.

Results: The findings showed that the organizational attractions of sport sciences faculties
include three main themes: structural, conceptual, technology and innovation, which include 16
sub-themes and 65 concepts.

Conclusion: This research can help managers and officials of Faculties and universities to
understand the perspective of undergraduate students as external stakeholders, so they can provide
better understanding for attracting them and creating, promoting and maintaining well-known
organizational attractions.
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Extended Abstract

Introduction and State of Problem
oday, universities are exploring alternative approaches to redefine their value
propositions in order to attract students (Columbu et al., 2021). Previous research
has primarily focused on the attractiveness of higher education and universities
in various countries or in the private sector. However, it did not provide insights
into the organizational attractiveness of the sport sciences departments and
faculties in national universities (Abell & Becker, 2021; Columbu et al., 2021;
Lombardi & Ghellini, 2019; Yadav et al., 2024).
sport sciences students seek features that distinguish one faculty from others, both in theoretical
and practical aspects. In this context, it is crucial to emphasize and enhance organizational
attractiveness as a source of motivation (Perez et al., 2014). Therefore, identifying and promoting
organizational attractions to recruit and retain students should become a core strategy for sport
sciences faculties.

Methodology

The research method was qualitative and in the form of thematic analysis. The statistical
population included undergraduate students in sport sciences departments and faculties of
national universities. The sampling method was purposive. Semi-structured interviews were
conducted with 14 (11+3) participants until theoretical saturation was achieved. Due to the time
constraints, geographical distances, and spatial limitations with some participants, some of the
interviews were conducted by telephone. All interviews were implemented and written
immediately after completion. To analyze the results with thematic analysis method, the
researcher first read the interviews several times in order to fully understand the factors related to
organizational attractiveness. In the first stage, the comments of the participants were understood,
and then, based on the research questions, codes were extracted, and next, phrases (single words
or small collections of several words) were categorized based on semantic units, so that the
concepts of the codes were assigned to them. be attached in the next step, these codes are
categorized based on themes that are directly related to the research questions. Then the obtained
categories were linked again to codes that were more abstract than the codes of the previous stage.
At this stage, the codes clearly represent the content of the category, which helps to remember the
reference of the category. In order to prepare titles and names for the codes, it has been tried to
select titles that are representative and appropriate for their categories in every way. Since the
qualitative research process has a non-linear nature, the coding process was repeated many times
until finally, after multi-step coding, extracted codes were obtained in the form of concepts, sub-
themes and main themes.

Results

The findings of the research showed that the conceptual framework of organizational
attractiveness of sport sciences faculties includes three main themes: structural, conceptual,
technology and innovation, which include 16 sub-themes and 65 concepts. The results of
qualitative data analysis showed that the organizational attractiveness of sport sciences faculties



includes 3 main themes of structural, conceptual, technology and innovation, which includes 16
sub-themes and 65 concepts. The main structural theme refers to the structural features of sport
sciences faculties, which include the themes of equipment and organizational facilities, events
and sports competitions, departments, welfare amenities, education, comprehensiveness of sport
sciences. The main conceptual theme includes the things that are perceptually raised from the
perspective of the interviewees. This main theme includes the sub-themes of branding,
geographical environment, organizational communication, meritocracy, practicality of sport
sciences, sports nutrition. The main theme of technology and innovation includes the sub-themes
of organizational climate, up-to-dateness, sports environment, academic sequence.

Discussion and Conclusion

Sport sciences students are important as potential applicants who are at the beginning of the
relationship with the faculty and should be given the attention of the officials and staff of sport
sciences faculties. Also, the attention and promotion of organizational attractions identified from
the perspective of students as the main customers of the faculty show that the faculty directs affairs
correctly and this can be motivating for students to stay in the faculty. In this way, it is suggested
that according to the obtained results, the attractiveness of organizations in the three main themes
of structural, conceptual and technological and innovation should be given special attention. Also,
the results obtained include the main categories of equipment and organizational facilities, events
and sports competitions, departments, welfare amenities, education, comprehensiveness of sport
sciences, branding, geographical environment, organizational communication, meritocracy,
practical being, sports nutrition, organizational climate, up-to-dateness, sports environment,
academic sequence and paying special attention to the perspectives that raised from the interviews
can attract students who are in the early stages of communication better. Creating, maintaining and
promoting these attractions can be effective in creating, maintaining and increasing the attraction
for students and continuing their studies in the future, followed by recruitment and even future
employment in faculties. In addition, in many cases, it will increase the efficiency of student sports,
operationalize the resistance economy in university sports, and also reduce the factors of migration
of sports elites, such as the use of new technologies, the applicability of sport sciences, and urban
location such as being modern and advanced or good job opportunities (Alavi et al., 2024; Kharkan
et al., 2023; Mostafaei et al., 2025).

According to the results, it can be said that the benefits of the students from the faculty and sport
sciences department, which in a way indicate the provision of higher and better services for them,
are attractive for them and should be taken into consideration. On the one hand, the interest of
undergraduate students in sports and physical activity and having sports records before entering
the faculties shows their compatibility with the sport sciences faculty, so having suitable
educational and sports facilities and equipment is important that the interviewees pointed out and
emphasized in the results of the research. Therefore, according to the characteristics of sport
sciences faculties due to the variety of practical and theoretical courses for undergraduate
students, special attention is paid to the attractions that are related to students' practical courses.
The results of this research are very important in both theoretical and practical areas. also, these
results, solved a part of the huge gap in this field in domestic research, and provides a coherent
view of the organizational attractions of sport sciences faculties, which helps managers and
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officials of faculties and universities to understand the perspective of undergraduate students as
external stakeholders, so that they can create better conditions for attracting them. and create,
promote and maintain well-known organizational attractions. Also, the findings of the present
research can be considered and used by planners in this field as essential elements for the
development of strategies of sport sciences faculties in order to achieve service excellence and
create more attractiveness for students.

Originality/Value

This research, for the first time, investigates the organizational attractiveness of sports science faculties
from the perspective of undergraduate students. The novelty of this research stems from its emphasis on
the distinctive nature of sports science, which integrates theoretical and practical components and entails
unique features to foster student engagement. The findings of this study could serve as vital elements in
formulating effective strategies to achieve service excellence, enhance organizational appeal, and improve
student retention within sports science faculties study, for the first time, investigates the organizational
attractiveness of sports science faculties from the perspective of undergraduate students.

Reasech Limitations/Implications

Limitations: One of the limitations of this study was the difficulty in accessing research samples from
various faculties across the country, which may have impacted the generalizability of the findings.
Implications: Despite this limitation, the findings of the present study can serve as fundamental elements
for developing strategies in sports science faculties aimed at achieving service excellence, increasing
attractiveness, and enhancing student retention. These findings can be a valuable resource for planners in
this field.
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Figure 1. Conceptual Framework of Organizational Attractiveness in Sports Science Departments and
Faculties (Model Derived from Research)
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