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ABSTRACT

One of the major challenges facing the administrative and governance systems
of the country is the shortage of managers who align their thinking and actions
with the principles of the Islamic State discourse. This article addresses the
guestion of which educational mechanisms can be employed to train
managerial cadres at the level required by the Islamic State. To this end, the
research utilized a qualitative content analysis method, drawing upon the lived
experiences of the authors in designing educational programs. Data for the
content analysis were collected through focus group discussions involving
managers responsible for formulating regulations for the recruitment and
training of executives in government organizations. The analysis revealed that
training mechanisms for managerial preparation can be conceptualized in
three dimensions: preparation, development and empowerment, and
experience documentation. Furthermore, the findings indicated that the
implementation of these mechanisms necessitates the identification of key
elements such as target audiences, the competencies required for high-level
managers, content structure and framework, program facilitators, and
standards for program delivery.
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Extended Abstract

Introduction

The Islamic State is one of the most frequently mentioned concepts in
the statements of the Supreme Leader over recent decades. His Holiness
has outlined a clear pathway toward achieving such a state: "l would
like to make one point here. There is a logical chain; we said this before,
it has been discussed. The first circle is the Islamic Revolution, then the
formation of the Islamic system, followed by the Islamic State, the
Islamic society, and finally the Islamic Ummah. This is a continuous
chain that is interconnected.” (Seyed Ali Khamenei, 2011).

The Islamic State, as the third stage in this chain, holds both temporal
and conceptual significance in the present. Despite significant efforts,
gaps remain in the journey toward realizing the Islamic State.
Addressing these gaps necessitates specific measures, one of which
involves training high-level personnel to manage government systems
effectively. By "cadres,” we refer to individuals whose actions are
pivotal for the establishment and sustainability of the Islamic State.
These cadres can operate at both expert and managerial levels, within
formal structures or in public bodies and non-governmental
organizations. This article focuses specifically on managerial cadres.
The central question posed here is: What educational mechanisms can
be implemented to prepare managerial staff so that they share a unified
discourse? Since no comprehensive initiative has been undertaken in
this regard, this article aims to design educational courses to prepare
managers aligned with the goals of the Islamic State.

Research Questions
This article addresses the following key questions:

1. Who are the target participants of managerial training courses?

2. What are the objectives and orientations of these training
courses?

What competencies are required for high-level managers?

What structural frameworks can be adopted for the training
courses?

What should be the quantity and quality of the course content?
Who should facilitate these training courses?
What standards should the training courses adhere to?
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Literature Review

Since this article focuses on designing an educational course for the
preparation of high-level managers within the context of the Islamic
State, the following section reviews relevant internal and external
studies and initiatives in this field. Additionally, gaps and shortcomings
in these studies are highlighted.

Table 1. Review of Studies and Initiatives Related to Managerial Training and
Development

Researcher year of title description
publication
Vice President 2019 Salman The aim of the project was to
for Management Project provide intensive cultural training
and Human to the managers of the country
Capital without educational orientation
Development
Vice President 2011 system and experts and managers who have
for Management program for  the conditions for appointment to
and Human training and professional management
Capital training positions or promotion to higher
Development managers  positions, before being appointed,

are required to go through the
program's training. Training
managers. In addition to the
above-mentioned trainings,
managers who are appointed at the
professional and political
management levels must undergo
the planned trainings during the
years of their appointment. In
these courses, 120 hours are
planned for political managers,
342 hours for senior managers,
422 hours for middle managers
and 450 hours for basic managers

Supreme 2013 Education In this program, a specific
Administrative and training mechanism has been developed for
Council program for ~ employing managers. In such a
future way that candidates, after going

managers of through the preliminary evaluation
executive  stages, through the mechanism of
bodies evaluation centers, their
competences are assessed and a
specific training program is
planned for them based on their

weaknesses
Administrative 2022 Human In this course, people are exposed
and Employment Capital to educational interventions based

Manager on a specific learning scenario.
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Researcher year of title description
publication
Organization of Training This learning scenario includes
the country Program nine steps of initial evaluation,

preparation, excellence tour,
training experience, training
program, creating a
transformational approach,
training workshops, project
formulation and final evaluation

Byrne and Rees 2006 successful This program includes the
leader determination of philosophy,
development conceptual framework, operational
program strategies, competencies,

diagnostic tools, investment return
model, management support and
dedicated budget, learning
program, executive team roles and
participants and training modules

Ministry of 2019 Leadership  Ministry's leadership development
Treasury of Development program includes three basic
Australia Program stages of needs assessment and

gap analysis, practical learning
and evaluation, which are
designed based on the participants’
priorities and their work issues and
problems. The program is
implemented in an interactive,
cooperative and challenging
manner. In this program, a series
of learning interventions including
training, practice and receiving
feedback through a combination of
workshops, group activities,
homework and study are applied

Werner and 2012 Human According to Werner and
DeSimone resource DeSimone, management
development  development is one of the most
common and important forms of
human resource development.
They have stated: Management
development plans should be
deliberate, long-term, specific to
an organization and related to the
organization's strategic plan.
Management development
includes academic programs and
organizational training methods,
including courses and programs,
corporate universities, and on-the-
job experiences. Behavior
modeling is one of the important
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Researcher

year of title description
publication

approaches to leadership
development. Behavior modeling
involves learning by observing a
model that performs the desired
behavior. Usually, a video tape of
a model performing this behavior
is shown to the trainees. They
discuss the components of
behavior, practice the behavior by
role-playing, and receive
constructive feedback at the end

Turner, Jae
Schroeder,
Johnson and
Chung

2018 Techniques  Their research showed that there
Leadership  are more than 550 techniques in
Development the field of leadership
development. Some of these
techniques are: presence in the
field, learning how to learn,
getting involved in the work
process, teamwork, group
coaching, team leadership,
coalition building, networking,
peer feedback network, teacher to
Coaching, problem solving,
simulation, game and team
building practice, group
discussion, solving real problems,
role playing, behavior modeling,
increasing practice with increasing
level of complexity, team

evaluation
Fan Ward et al 2021 us in the US government program for
government managers, organizational
programs for development courses (creating and
managers maintaining organizational

excellence, change management,
organizational resilience,
management planning),
development of individual
competencies (emotional
intelligence competencies,
communication skills) and
leadership practice stand out in the
public sector. The methods that are
usually used to hold these courses
are: training workshops, leadership
self-evaluation, executive
coaching and active learning
projects. The basis of the design of
these programs is the competences
that are considered for managers.
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Researcher year of title description
publication

These competencies include:
change leadership, people
leadership, result-oriented,

business acumen and the ability to
create alliances and basic
competencies

As observed, the studies and measures discussed above lack the
specific educational perspective required for the preparation of
managers. Furthermore, it is evident that no prior initiatives have been
developed based on our definition of the educational framework aligned
with the values and principles of the Islamic State. Therefore, the
primary objective of this article is to design an educational course aimed
at preparing future managers and to establish a structured mechanism
for the growth and development of current managers within the
framework of the Islamic State discourse.

Methodology

To address the research questions, the authors employed a qualitative
content analysis method, drawing upon their extensive experience in
designing educational courses. Qualitative content analysis allows for
the examination of various forms of communication content, including
interviews, images, speeches, and texts. Data collection was conducted
using the focus group method, which leverages group interactions to
generate insights (Flick, 2012, p. 220). The focus group data analysis
followed three key steps: defining the unit of analysis, coding, and
categorization. To ensure the validity of the findings, both member
checking and peer feedback strategies were applied. Peer feedback
serves as an external review mechanism, providing constructive
critiques of the research process and outcomes. Member checking
involves participants reviewing and confirming the descriptions and
themes derived from the data, thereby enhancing the reliability of
interpretations (Creswell, 2014, p. 254). Additionally, an independent
evaluator reviewed the findings for further validation.

Conclusion

As emphasized in the introduction, building an Islamic state requires
the development of a management cadre aligned with the principles of
such a government. This cadre is responsible for managing government
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systems effectively. The proposed educational course is designed to
train management personnel through an intensive, either continuous or
intermittent, format. The ultimate goal is to foster a unified approach in
the country's management sector and facilitate tangible transformations
in the administrative system. Given the critical importance of preparing
current and future managers, senior leaders must prioritize identifying
and enrolling talented individuals in these courses. The methodology
identified three distinct categories of participants, each requiring
tailored educational mechanisms. As highlighted in the findings, this
educational course differs significantly from conventional training
programs. Its unique features include a dynamic and interactive
structure, integration of evaluation with educational practices, a field-
oriented approach, and an immersive learning environment distinct
from routine professional settings.

These characteristics challenge existing stereotypes about manager
training, such as:
- "Adults are not trainable, and thus managers cannot be educated.”

"Training requires long-term commitment, making short-term
programs ineffective."”
- "The content of educational courses lacks relevance or appeal for
managers dealing with practical challenges.”

By addressing these misconceptions, the course aims to establish a
comprehensive and impactful framework for managerial education,
ensuring readiness for leadership roles in the context of an Islamic state.
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