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Abstract: This study validated the succession model in private and public
hospitals. Therefore, the subject area of this study is designing a succession
model in the field of treatment with a comparative approach. Also, the spatial
location of this study is the universities of management and medical sciences as
well as senior managers of private hospitals in Kerman. The statistical
population of this study includes personnel of private and public hospitals in
Kerman. The Cochran formula was used to determine the sample size, and
based on its results, the number of statistical samples for this study is 384
people. A researcher-made questionnaire was used to collect data for this study.
Content validity was used to measure the validity of the research tool.
Cronbach's alpha coefficient was used to measure internal consistency and the
number was 0.749, indicating the questionnaire's high reliability. SmartPLS
software was used to analyze the data. In this study, structural equation
modeling and Smart PLS 3 software were used to verify the model and the
relationship between variables and the concept of succession planning in both
spatial domains, namely private and public hospitals. According to the research
results, creativity, decision-making, control, communication, motivation, and
leadership have a significant effect on succession planning, and the research
results also indicate the validity of the model being evaluated.
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Extended Abstract

Introduction

Succession planning is an advanced tool that can help you engage
people in learning and development opportunities. In practice,
organizations use this tool to enhance organizational capabilities
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through knowledge sharing, leadership development, and technological advancement (Yasmeen
et al., 2022). The topic of succession is often presented in the context of human resource
development. This type of planning is because most organizations struggle to replace committed
employees (Grossman, 2014). Although most organizations engage in a succession planning
process, formally or informally, true succession planning involves the process of identifying and
developing future leaders from among employees who are already part of the organization
(Armstrong & Taylor, 2020).

Succession selection is often dependent on the organization's need to respond to the external
environment. For this, criteria such as work experience, professional skills, leadership style, and
abilities of individuals are considered (Wilkes et al., 2015). Identifying high potential is impossible
without developing potential leaders, and developing employee potential is a top priority for any
succession planning and management strategy (Burke, 2017). Therefore, identifying dimensions,
components, and indicators relevant to the business. The succession process is as important for
healthcare institutions as it is for public or private hospitals. Healthcare institutions were
established to improve the health of individuals in society by providing safe and quality healthcare
services. Control processes play an important role in the productivity of healthcare organizations.
Hospitals play an important role in improving the mental and physical health of individuals and in
medical research and training specialists (Mohammadi et al., 2019).

Theoretical framework
The skills, abilities, and information of each individual are assets and wealth at his disposal and
just as assets are used in economic activities in proportion to their efficiency, special skills, talents,
and abilities should be used in economic activities. Economic use brings legitimate efficiency
based on the economic criteria of the activity (Luna, 2012). Drucker (2001) states that every
organization and institution has only one real resource and that is its people. And the organization
will only succeed when it trains this workforce for productivity and efficiency. Given the
significant changes in the social and organizational environment and the increasing competition
in today's world, organizations are more than ever trying to attract, retain, and develop the
workforce to carry out their current and future processes. Organizations are looking for new capital
called human capital, and it is no exaggeration to say that human capital is the factor that has the
greatest impact on the growth and survival of an organization more than any other factor (Salvato
& Corbetta, 2013).
Human capital theorists believe that human capital is embodied in the skills, knowledge, and
expertise of individuals, increases the level of production, quality of services, and income, and
influences many decisions in all fields (Jafarpour et al., 2021).
When it comes to the formation of human capital, it is a period when financial investments
(whether in the form of educational expenses or the form of sacrifices and lost opportunities) are
made to create changes and transformations in thinking and behavior. These changes and
transformations, which are crystallized and inseparable within humans, enable humans to:

e Produce more or better goods and services.

e Earn higher financial income.

e Use your income more wisely.

o Enjoy life more (non-material income and satisfaction) (Salehi et al., 2019).
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Succession planning is the process and strategy for planning the replacement or transition of
leadership roles. Succession planning is used to identify and develop new and potential leaders
who can replace leadership roles when a position becomes vacant (Richards, 2024).
Organizational succession planning is a type of planning that systematically develops both
leadership successors and the next generation (Goldsmith & Carter, 2009). Succession
management includes succession planning and all the ongoing operations and processes that
develop and nurture successors throughout the year. It also takes a forward-looking view of
leadership competencies, positions, and roles for future organizational success, and does not just
address replacement needs (Patidar et al., 2016). Succession management, or talent pools, involves
creating a series of upstream and downstream feeder groups throughout the leadership pipeline or
development (Charan et al., 2001). In contrast, succession planning focuses solely on identifying
specific support candidates for specific senior management positions. You need to think about
retaining key employees and the consequences that their departure could have on your business
(Dahmardeh et al., 2024). The basis of the succession management process is the basic philosophy
that a company's top talent should be managed for the greater good of the company (Michaels et
al., 2001).

Methodology

The statistical population of this study includes personnel from private and public hospitals in
Kerman city. Morgan tables were used to select the sample size, and non-random sampling
methods were used to select the sample, subject to the availability and satisfaction of hospital staff.
The sample of the present study was selected randomly according to the characteristics of the
statistical population. There are various methods for determining the sample size. Since the
number of members of the population was limited, the Cochran formula was used to determine
the sample size, and based on its results, the number of statistical samples for this study was 384
people. In this regard, for greater certainty, 400 questionnaires were distributed, of which 234
guestionnaires were collected correctly, and finally, an analysis was conducted on this number of
questionnaires. A researcher-made questionnaire was used to collect data for this study, and
SmartPLS software was used to analyze the data.

Discussion and Results

Identifying and utilizing the potential talents of employees is one of the most productive and
satisfying jobs a manager can do. In organizations, especially large organizations, individual
talents are sometimes not fully utilized and remain unknown; while helping individuals utilize
their potential abilities is in their own interest as well as in the organization's interest, because
human assets can increase in value compared to other types of assets, and an employee who
develops his or her skills and abilities is a more valuable resource.

To develop human capital, it is essential to have managers who, instead of considering themselves
the main base and one of the factors of authority in the organization, can enable others to do their
work. In fact, capable and empowering managers spare no effort in developing the hidden talents
of their employees by transferring their skills to their subordinates and creating a constructive and
dynamic atmosphere, because they consider their growth to be one of their most important duties.

Conclusion
Creating and implementing a succession plan in an organization is not only a consideration
that leadership should pay attention to, but also an essential element in creating and
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maintaining a strong workforce. Many professionals, whether in healthcare, technology,
higher education, or other service organizations, require continuous learning, both
individual and organizational, to succeed. According to the research results, creativity,
decision-making, control, communication, motivation, and leadership have a significant
impact on succession planning, and the research results also indicate the validity of the
model being evaluated.
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