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A framework for mentoring novice teachers in primary schools: a qualitative study

Extended Abstract

Introduction:

In recent decades, the first three years of teaching, or what is known as the orientation period, have been the
focus of educational research. New teachers are the second most under-represented group in terms of
instructional supervision and evaluation after pre-service teachers. Research evidence suggests that
approximately 40% of new teachers leave the teaching profession within the first two years (Nolan & Hoover,
2008). Research evidence suggests that new teachers have unique and diverse needs and challenges. Many new
teachers need help with discipline, classroom management, and lesson planning. In addition, and most
importantly, they need information about school policies and procedures, they appreciate timely feedback, and
they strongly desire peer support (Portner, 2008: 29). Also, including needs related to parent communication,
classroom management, and teaching (YYaghoob Nezhad., Behranghi & Zeinabadi, 2016), individual,
professional, and organizational needs (Irannezhad & et al, 2020). Although some of these challenges may be
due to the shortcomings of pre-service education, many researchers and authors believe that pre-service
education does not prepare novice teachers for the complex reality they face in their early years of teaching.
Even with an excellent pre-service program, there are things that can only be learned on the job (Smith & Sela,
2005). In addition, another important point about novice teachers is that, unlike novice lawyers or engineers,
they do not gradually prepare to take on heavy responsibilities, but rather are engaged in all their professional
responsibilities from the very beginning of their careers and are usually on par with their experienced
counterparts in terms of student numbers and daily teaching responsibilities. On the other hand, novice teachers
do not like to be under the direct guidance and supervision of a peer teacher or a supervisor (Nolan & Hoover,
2008). Therefore, it is necessary to plan and implement more appropriate ways and methods of briefing and
preparation in the workplace for novice teachers. High-quality school systems promote mentoring programs due
to the many benefits it has for both the mentor and the mentee, especially novice teachers.

In the last decade, the subject of "beginning the service of novice teachers” has become a favorite subject of
educational studies to overcome the challenges that novice teachers face in the first years of teaching. Quality
school systems promote mentoring programs because of the many benefits it brings to both mentors and
mentees, especially beginning teachers (Hallam et al, 2012). Based on this, the main goal of the current research
was to formulate the ideal mentoring framework (senior teacher) for novice teachers in primary schools.

Methodology:

This research is applied in terms of purpose and according to the method of data collection, it is a qualitative
research of thematic analysis. The statistical population of the study was the resources related to the Professional
development, mentoring and novice teachers. After reviewing the sources extracted from the databases, 73
sources were purposefully selected. To analyze the data, coding and thematic analysis methods were used and in
order to validate the data, King ., Horrocks & Brooks (2018) et al methods were used.

Results:
Organizing Basic themes Organizing Basic themes
themes themes
Communication; Support and Technical/professional needs;
advocacy; Feedback; Organizational needs; School
Mentoring content Collaboration and Needs of novice  culture challenges; Social and
and activities participation; Learning teachers communication needs;
strategy training; Auxiliary Management and personal
activities and strategies growth needs
Mentee achievements; .
. o . Structural-contextual factors;
Mentoring Organizational/school Encouraging - -
) i Effective characteristics of the
outcomes achievements; Mentor factors .
. mentoring process
achievements
Mentoring Psychologlca! mentoring; Retarding factors Contgxtual and structural
Career mentoring; Informal constraints; Process/elements
approaches . . L
mentoring; Formal mentoring of mentoring limitations
ion time; Main roles
Assessment Evaluation time; Type of Mentee; Mentor
assessment

Mentor Personal-personality
characteristics characteristics; Technical and
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professional characteristics

According to Table (1), 29 basic themes were grouped into 9 organizing themes. Following the theme analysis
process, the 9 organizing themes identified during the previous stage were formulated at a more abstract level
and into the overarching theme of mentoring elements for novice teachers, based on their semantic load and
overlaps.

Discussion and conclusion

Considering the findings and results obtained, in designing and developing the desired framework for mentoring
novice teachers in elementary schools, it is necessary to first recognize the needs of novice teachers, which is
the main key to the mentoring process. Without recognizing the needs of novice teachers, mentoring activities
will not be very effective and useful. Given that responding to and meeting the educational needs of novice
teachers is done through mentors, therefore, considering the characteristics required for mentors becomes very
important. In this regard, recognizing the characteristics and criteria of a senior teacher, identifying senior
teachers, and training mentors are necessary. Secondly, environmental and contextual conditions and factors are
essential because, as mentioned, many environmental factors are beyond control and intervention and may play
a deterrent role, but some factors can be adjusted and changed to some extent. Therefore, in the second place,
efforts to strengthen the driving factors and create a connection between strategies and environmental conditions
in order to coordinate and align environmental conditions with mentoring goals and vice versa, adapting the
goals of the mentoring process with environmental requirements, conditions and facilities can be helpful. In
addition, in this study, in accordance with the systemic perspective, the mentoring process was also considered
in the processing stage, and in this regard, the main roles and actors, mentoring activities and content, and
finally the approaches and areas of mentoring were mentioned. On this basis, the need for the correct selection
and participation and interaction of mentee and mentor through activities such as cooperation, communication,
support, counseling, learning activities, training, etc., by simultaneously applying formal and informal
mentoring approaches in psychological and professional areas, ensures professional growth, satisfaction,
motivation, retention, networking, learning culture, and significant achievements and consequences for the
organization (school). The systematic approach of the current research to the mentoring process of novice
teachers, which has identified the elements involved and influencing the mentoring process, is the strength of
the current research; In other words, the model presented in the current research can be used in various fields,
including the policy making of teachers' professional growth, designing mentoring programs for novice
teachers, school leaders' understanding of teachers' educational needs, and also determining criteria and
indicators for the selection of mentors.
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