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Abstract

Background and Objective: Increasing human resource productivity is one
of the most important issues of the new decade. Consequently, new
organizational policies, including educational systems, have emerged, with
a focus on organizational well-being. This study aims to analyze the lived
experiences of primary school teachers regarding the factors and concepts of
organizational well-being in the education system.

research methodology: This qualitative research was conducted using
thematic analysis. Purposeful criterion sampling was used, and data
saturation was achieved through in-depth interviews with 20 primary school
teachers. Data from the teachers' lived experiences were analyzed using
thematic analysis and the MAXQDA 12 software.

Findings: The findings were categorized into four groups: satisfaction,
values, job satisfaction, and work motivators, with 13 main themes: "mental
satisfaction”,  “"psychological  satisfaction”,  "social  satisfaction",
"psychological values", "social values", “spiritual values", "mental values",
"satisfaction with work conditions”, "satisfaction with communication”,
"satisfaction with work content”, "“economic motivators”, "social
motivators," and "organizational motivators".

Conclusion: The results indicate that the job well-being of primary school
teachers is influenced by job satisfaction, values, and internal and external
motivators. Major challenges include the government's consumerist
approach to education, declining teacher status, and lack of educational and
financial equity. Solutions include establishing educational and financial
equity, restoring teacher status, decentralization, and creating an appropriate
incentive system. According to the findings, enhancing the status and
dignity of teachers in society is essential for improving their efficiency.
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Explaining the organizational well-being factors of primary education teachers

Extended Abstract

Introduction:

In recent decades, the concept of organizational well-being has gained significant attention across various
sectors, particularly in the realm of education (Di Fabio & Kenny, 2019). As workplaces evolve in response to
global challenges such as technological advancements, economic fluctuations, and shifting social dynamics, the
well-being of employees has become a critical determinant of organizational success (Etemadi & Behroozi,
2022). In educational institutions, especially at the elementary level, teachers play a pivotal role in shaping the
next generation, making their well-being not just a matter of personal satisfaction but a fundamental element in
the overall educational process (Delabella et al, 2023). The mental, emotional, and professional health of
educators directly influences their ability to engage with students, collaborate with colleagues, and contribute to
a positive learning environment (Nejad Irani & Dadjouyan, 2018). Consequently, understanding the dimensions
of organizational well-being is essential for improving educational outcomes and ensuring teacher retention in
increasingly demanding environments.

Organizational well-being is a multidimensional construct encompassing psychological, emotional, and social
ppreess hla oonrtbtu  oonn empooyee’s sssssfccooa, produvvvyy, nnd oommitmnnt (Nejad Irani & Dadjouyan,
2018). For teachers, these elements are intertwined with their ability to manage classroom dynamics, meet
educational objectives, and navigate institutional challenges (Taleb et al, 2022). Factors such as job satisfaction,
professional recognition, and social support within the workplace are crucial for fostering a sense of belonging
and efficacy among educators. In particular, elementary school teachers face unique pressures, including the
responsibility of laying foundational knowledge and managing the behavioral development of young students
(Pashazadeh & Behrozi, 2023). These challenges, coupled with external factors such as administrative support,
financial stability, and policy changes, significantly impact teachrrs’ organooooan well-being (Taleb et al,
2022).

The importance of organizational well-being is underscored by its direct influence on job performance and
satisfaction (Pashazadeh & Behrozi, 2023). Teachers who experience high levels of well-being are more likely
to demonstrate resilience, creativity, and motivation in their work {(Di Fabio & Kenny, 2019). Conversely, when
teachers are confronted with systemic issues such as inadequate resources, lack of autonomy, or insufficient
compensation, their well-being and by extension, their effectiveness diminishes (Delabella et al, 2023).
Research has consistently shown that organizations, including schools, that prioritize employee well-being
benefit from increased productivity, reduced turnover, and enhanced organizational culture (Nejad Irani &
Dadjouyan, 2018). Therefore, fostering a supportive work environment that addresses both the professional and
personal needs of teachers is not only beneficial for educators but also for the broader educational community,
including students and administrative staff (Grant Smith and Feldman, 2023).

In the context of elementary education, organizational well-being is particularly relevant due to the relational
nature of teaching. Elementary teachers often serve as the primary point of contact between students and the
educational system, which places additional emotional and psychological demands on them (Cooper et al,
2019). They are expected to not only impart academic knowledge but also provide emotional support, foster
social skills, and create a nurturing environment for young learners (Ghonji et al, 2022). These responsibilities
can lead to significant stress, especially when coupled with external challenges such as large class sizes,
insufficient teaching materials, or lack of administrative support. Moreover, the societal expectations placed on
teachers often without corresponding increases in resources or support can exacerbate feelings of burnout,
leading to a decline in job satisfaction and overall well-being (Grant Smith and Feldman, 2023).

Methodology:

This qualitative research employs thematic analysis to investigate the experiences of 20 elementary school
teachers in Birjand. Participants were selected through purposive sampling, ensuring a range of perspectives
regarding organizational well-being. Data were collected through in-depth semi-structured interviews, which
lasted between 35 and 45 minutes. The saturation point was reached after interviewing 14 participants, but data
collection continued to ensure robustness. The data were analyzed using MAXQDA software, following an open
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and axial coding process to identify key themes. The credibility and trustworthiness of the findings were
established using Guba and Lincoln's (1985) criteria for qualitative research, including member checking and
expert validation.

Results:

Participants in the study were aged between 24 and 37 years, and all held a master's degree. Organizational well-
being was categorized into 13 main themes and 115 sub-themes. The main themes included mental (individual)
satisfaction, psychological satisfaction, social satisfaction, psychological value, social value, spiritual value,
mental value, satisfaction with working conditions, satisfaction with communications, satisfaction with work
content, economic motivators, social motivators, and organizational motivators.

Discussion and conclusion:

The results indicate that elementary teachers' organizational well-being is deeply influenced by their interactions
with students and their professional environment (Di Giorgio et al, 2023). Satisfaction derived from seeing
suudenss’ ccddem and prrson  growth, oomg wtth posvvvv rtttt omshpps wtth oolleagues and the broader
community, emerged as crucial components of well-being (Zahed Babolan et al, 2020). Teachers expressed a
strong need for social validation and recognition of their contributions to the educational system (Akbari &
Karimi, 2019). Furthermore, the findings underscore the importance of creating supportive work environments
that promote fairness in resource allocation and provide opportunities for professional development (Pashazadeh
& Behrozi, 2023). The study suggests that systemic changes, such as improving economic incentives and
fostering a more supportive and respectful school culture, are necessary to enhance organizational well-being
among teachers (Taleb et al, 2022).

The results indicate that elementary teachers' organizational well-being is deeply influenced by their interactions
with students and their professional environment. Satisfaction derived from seeing st4dnnts’ ccddem nnd
personal growth, along with positive relationships with colleagues and the broader community, emerged as
crucial components of well-being. Teachers expressed a strong need for social validation and recognition of
their contributions to the educational system. Furthermore, the findings underscore the importance of creating
supportive work environments that promote fairness in resource allocation and provide opportunities for
professional development. The study suggests that systemic changes, such as improving economic incentives
and fostering a more supportive and respectful school culture, are necessary to enhance organizational well-
being among teachers.
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