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ABSTRACT

While meritocracy is thought to create equality in the organization, studies
show that meritocracy in the workplace can be the source of accumulated
social inequality. Based on this, the current research aims to identify and
investigate the mechanisms that create this inequality. The current research
was conducted qualitatively, using the focus group method where the
participants were 28 human resource professionals in public sector
organizations who were familiar with selection and promotion indicators, as
well as sociology specialists, university faculty members in the fields of
management, sociology, and psychology who had work and research
experience in the field of social justice. The sampling method was the
judgment method. During five focus group sessions, ten mechanisms were
identified at four levels (individual, dual, network, and organizational)
according to the model proposed by Van Dyck et al. (2020). At the personal
level, mechanisms of skills, abilities, knowledge, and motivation were
identified; at the dyadic level, mechanisms of available resources and
situational beliefs; at the network level, mechanisms of interpersonal
communication style and social capital; and at the organizational level,
mechanisms of organizational and job segmentation and meritocratic thinking,
all of which lead to the accumulation of social inequality. The reliability and
validity of the findings were confirmed by two coders, peer review, and
participant review methods. Finally, the current research does not recommend
that organizations should not try to be meritocratic and distribute
opportunities and rewards accordingly, but organizations should be aware that
such distributions are not free of bias. Meritocracy can become a cover for
systems in which social inequalities are built up.
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Figure 1. Proposed Research Model
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