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Highlights

# The avoidance technique has been used more in front of the people, this can indicate the low importance of the
interests and demands of the people for the executive agents

# The importance and influence of urban organizations in the realization of land use in the Saman region.

# The model of conflict in the super projects of Mashhad was mostly based on avoiding conflict and domination.

Extended Abstract

Intoduction

Conflict is an inseparable part of human life. A cursory and superficial review of the events of the ice age, current
important events and the realities of social life, shows how conflict is one of the most importantand prominentaspects
of social life. Conflict at different levels and degrees has brought beneficial or destructive effects. Paying attention to
the negative effects has made the experts to have a negative attitude about the conflict, and on the other hand, the
experts who consider effects such as growth, progress, creativity and effectiveness as the results of the conflict,
emphasize the functional and positive aspect of the conflict. Saman region (the scope of this research) in Mashhad
metropolis is the same area and texture surrounding the Holy Shrine of Imam Reza (AS). In the last few decades, in
line with the implementation of Razavi's comprehensive plan and the implementation of the organizing plan and
program by the Mashhad municipality, by freeing up uses and renovating the physical space in the central fabric of
Mashhad, the context around the holy shrine of Razavi has become the arena for the implementation of new projects
with different congresses. The present research has tried to pay attention to conflict managementand the use of effective
techniques in conflict management in relation to activists in central and valuable urban contexts with an emphasis on
the Saman region of Mashhad.

Theoretical Framework

Examining the feasibility of the projects in the big cities of the country shows that the success rate of these projects in
the big cities was mostly small. Land use planning can be seen as a betting game of serious multi-party competition on
the future land use pattern of an area. Stakeholder management and analysis is largely responsible for the success of
programs, especially complex programs. Plannersand other government officials have had the least influence on urban
change. Because their power is severely limited and defined by more fundamental and stable socio-economic forces
and structures. Therefore, the field of planning in recent times has seen the presence and role of new powerful actors
who can oppose the plans or change their direction if necessary. The main reason for this type of opposition is to
achieve the standards, interests and norms of small groups that have been neglected in development policies. The

! Master student in Urban Planning, Department of Urban Planning, Faculty of Arts, Bojnord University, North Khorasan, Iran.

2 *Associate Professor, Department of Urban Planning, Faculty of Arts, Bojnord University, North Khorasan, Iran; Corresponding
Author, Email: pilevar@ub.ac.ir

3 Assistant Professor, Department of Urban Planning, Faculty of Arts, Bojnord University, North Khorasan, Iran.


https://usdjournal.daneshpajoohan.ac.ir/

Journal of Urban Sustainable Development

Vol. 5, No. 14, Spring 2024, 63-83

presence of activists with different powers, interests and demands in the field of urban land use planning is inevitable.
The lack of sufficient attention of planners to different groups of actors in the land use program of urban development
plans has potentially led to the creation of conflict between actors and will be very effective in the degree of success
and realization of the plans.

Methodology

The current research is based on the paradigm of positivism in terms of the philosophical foundations of the research,
and from the perspective of the purpose of the research, it is applied and descriptive-analytical. It has been done with
a comparative and quantitative approach, library and field through survey strategies and case studies. In order to
guarantee the validity of the research and the detailed examination of the issue, the data triangulation technique has
been used to collect information, using three methods of documents, questionnaires and interviews. In this research,
the technique and model of Thomas-Kilmann (Thomas-Kilmann model) has been used. In order to better conduct the
research and the validity of the questionnaire questions, a semi-structured interview was conducted with five experts
in the field of detailed plans in the Saman area of Mashhad based on their activity experience or educational
qualifications, and the questionnaire was refined for the research topic and the desired study area. In thisway, according
to the experts, the conflict management techniques used by managers and executive agents in the realization process
of land use in Saman region against four groups: urban managers (urban management organizations), people,
developers (investors, contractors) and experts (detailed plan consultants) are different, on this basis and to increase
the accuracy in the results of the current research, the respondent should complete four conflict management
questionnaires with the same type of questions against the four mentioned groups. The questionnaire was designed
based on a five-point Likert spectrum (very high, high, medium, low, very low) for the extent of using conflict
management techniques in the feasibility of land use in Sahamen region and includes three parts: general information
of the respondent, guidance Questionnaire (definitions of conflict management techniques and introduction of audience
group) and questions related to five conflict management techniques. In addition to providing descriptive statistics of
the data, data analysis was done through inferential statistics and statistical tests such as: Pearson's correlation
coefficient and ETA correlation coefficient by Spss26 software.

Results & Discussion

According to the results of the correlation coefficient test, it was found that the amount of use of conflict management
techniques by agents and executive managers in the realization process of land use in Saman area of Mashhad, against
four groups: city managers, people, developers (investors and contractors). And experts (detailed design consultant
engineers) have been different and there are significant relationships between conflict management styles and the type
of audience. Thus, cooperation technique with 0.96, compromise with 0.95, and compromise with 0.91 have the highest
correlation coefficient and the highest level of significance with the type of audience, and avoidance technique with
correlation coefficient of 0.48 and domination technique with 0.32. They have the lowest correlation with the type of
audience. According to the distance between the nodes in figure (6), agents and executive managers had less
compromise and cooperation in front of people and experts and used more dominance or avoidance, but in front of
urban managers and developers, the highest amount of compromise and have cooperated. According to the
investigation of the current situation and the problems of detailed plans in the Saman region of Mashhad through
interviews with experts and field research, the results obtained can show the importance and influence of urban
management organizations and developers in the realization of land use in the Saman region. . Because the
implementing organizations have been the most lenient towards these two groups. Organizations and executive agents
in the process of programs related to land use in Saman region have given the least amount of importance and attention
to the people and have mostly used the authority over the people to implement land use in detailed plans around the
Holy Shrine. After the domination, the avoidance technique has been used more in front of the people, this can indicate
the low importance of the interests and demands of the people for the executive agents who have preferred to avoid
dealing with and recounting the conflicts and differences with them, and in some way the demands and ignore people's
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concerns. Also, the results of the research indicate the dominance and avoidance of agents and executive managers in
front of detailed plan consultants. Differences and conflicts that arise between implementing organizations and project
consultants are not very important for agents and executive managers, and for this reason, after the mastery, the degree
of avoidance and refraining from appearing and expressing differences compared to other conflict management
techniques in front of consulting engineers and specialists It has been more.

Conclusion

The results of the present study also showed that the way of conflict management by the agents and executive managers
in the process of realization of land use in Saman region is different compared to: city managers, developers, people
and experts and conflict management styles can improve the situation of realization of land use. Be an effective city.
The results of the research show that the model of conflict management in the super projects of the city of Mashhad
was mostly based on avoiding conflict and domination. Also, among conflict management patterns, the rate of using
agreement patterns with organizations, investors, and major owners has been higher than other stakeholders. In this
regard, the results of the present study also showed that the basis of conflict management by agents and executive
managers in the realization process of land use in Saman region is based on dominance and avoidance, and they have
used the two techniques of dominance and avoidance more than other techniques. Also, the amount of use of agreement
styles such as: cooperation, compromise and compromise has been more in front of city managersand developers, and
in front of people and experts, dominance and avoidance techniques have been used more.
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