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ABSTRACT
Sports have emerged as a significant form of soft power in diplomatic and

international relations. A historical examination of the introduction of non-
native sports in Iran sheds light on the methods and reasons behind their
adoption in the country. The historical presence of foreigners and international
relations in Iran has had a notable impact, particularly in the development of
modern sports. Foreigners have played a pivotal role in attracting young people
and fostering the growth of sports in the country. Understanding the strategies
employed by foreigners to promote their sports can offer valuable insights for
sports managers seeking to maintain and develop local sports. In a historical
qualitative study employing documentary methods and nominee interviews, the
introduction of foreign sports to Iran was investigated. The study reviewed 70
relevant documents, articles, books, and reports. Additionally, experts and
researchers in sport history, sport management, sport sociology, athletes, sports
veterans, and club/team managers (N=19) were purposively and snhowball
sampled for interviews. The findings revealed that Iranians who had traveled
abroad and foreigners played crucial roles in introducing sports to Iran, while
economic and political connections were instrumental in promoting their
development. Advertising, foreign cultural influences, structural development,
and economic growth have all contributed to the maintenance and nurturing of
these sports activities. The similar emergence of sports in many countries
suggests that governments have strategically utilized sports to achieve political
goals in host countries.
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Extended Abstract

Introduction

The impact of foreign nationals and diplomatic
relations on the introduction of non-native sports
underscores the significant role of sports in diplomatic
relations, serving as a platform for countries to
showcase their power and influence. Governments and
organizations strategically employ sports as political
tools to achieve their objectives and enhance their
global image. Notable historical examples include the
United States and Britain leveraging sports diplomacy
to bolster their influence in Iran. The presence of
foreign athletes and their endorsement through
marketing and advertising played a pivotal role in
promoting non-native sports in the country. Sports
exert a profound influence on national pride,
international prestige, and global politics. They
contribute to nation-building, fostering a sense of
national identity, and serve as a conduit for power and
global recognition. Each sport in Iran has its own
unique history, entering the country at different times
and evolving over the years. Studying the history of
sports in Iran offers valuable insights and contributes
to the country's sports identity and development goals.
Historical awareness and self-identity are crucial for a
society, and comprehending the past is essential for
effective planning and decision-making. The cultural
impact resulting from the influx of foreign culture and
lifestyle has significantly shaped the sports culture of
Iran, leading to social and cultural transformations.
The research conducted on the influence of foreigners
and diplomatic relations in sports sheds light on their
impact on the economic, cultural, social, legal, and
political aspects of host countries. The findings of this
research can be leveraged by sports managers to make
informed decisions and enhance their understanding of
the influence of foreign nationals and diplomatic
relations on the introduction of non-native sports in
Iran. In summary, this text explores how non-native
sports entered Iran through diplomatic and
international relations. It underscores the role of
foreign nationals in introducing and developing these
sports, the influence of sports on diplomatic relations,
and the cultural changes resulting from the
introduction of foreign culture. The research aims to
provide insights for sports managers and address the
question of how foreign nationals and diplomatic
relations contribute to the introduction of non-native
sports in Iran.

Methods

This research employed an applied research approach
with a qualitative strategy. The data collection methods
included documentary research and nominal
interviews. To analyze the data, content analysis with
a thematic analysis approach was utilized. The
research participants encompassed pioneers, athletes,

experts in Iranian history, sociologists specializing in
sports, sports management specialists with experience
in sports history and physical education in Iran, and
experienced managers of sports clubs, teams, and
media outlets. The participants were initially selected
purposively, with interviews commencing with five
individuals. Subsequently, additional participants were
selected using the snowball sampling method, and
interviews continued until theoretical saturation was
reached, totaling 19 interviews. In the documentary
research section, all accessible documents were
utilized without sampling, resulting in the analysis of
70 documents using content analysis. The
measurement tools in the documentary research
section consisted of data collection sheets and tables.
In the interview section, a semi-structured format was
used, allowing participants to respond with pen and
paper or have the interviews recorded. To ensure the
reliability of the coding process for both interview data
and content analysis of the documents, Cohen's kappa
coefficient was calculated. The coefficient was found
to be 0.71 for the interview data, indicating excellent
reliability, and 0.83 for the analyzed document data,
indicating good reliability of the coding process.

Results

The majority of the interviewees were above 56 years
old and predominantly male, with most holding a
master's degree education level. These characteristics
suggest that the participants were well-equipped to
respond to research questions and provide analytical
answers based on their extensive experience and
relevant education. In terms of their organizational
position, expertise, and experience, the majority of
individuals possessed the necessary qualifications to
offer valuable insights on the research topic. Out of the
total 70 accessible documents reviewed, the majority
were sourced from federations' websites and historical
reports. Among the 42 sports disciplines examined in
this study, most were introduced and promoted by
"foreigners" or "lranians returning from abroad,"
particularly during the Qajar, First Pahlavi, and Second
Pahlavi eras, with countries such as England, America,
Russia, and Japan playing pivotal roles. Notably, the
British government had a more substantial influence
than other nations in introducing non-native sports to
Iran, largely attributed to political and commercial
relations, where Britain held significant sway at that
time. The construction of railways and oil contracts
stood out as primary reasons for the presence of British
advisors in Iran. Figure 1 presents a thematic map
illustrating the reasons for the entry of foreign sports
disciplines into Iran. According to the figure, these
reasons can be categorized into five main factors:
economic relations, political sports relations, Iranians
returning from abroad, and the residence of foreigners
in Iran.
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Figurel. Thematic Map of Illustrating the Introduction of Foreign Sports to Iran

The research interviews yielded findings on the role of
foreign nationals and diplomatic relations in the
development of non-native sports, analyzed through
thematic analysis. The results indicated that four
dimensions had the most significant impact on the
promotion and development of non-native sports in the

country. These dimensions encompassed the
development of  foreign  culture, structural
development of the sports discipline, marketing and
promotion of the sports discipline, and economic
development, as illustrated in Figure 2.

Figure 2. Thematic Map of the Role of Foreigners and Diplomatic Relations in the Development of Foreign Sports
Disciplines

Conclusion

It is imperative for sports managers and officials in Iran
to comprehend the objectives and strategies of foreign
influence and promotion in their cultural sports
development. It is widely recognized that Western
sports have thrived globally, while indigenous sports
such as Chogan, archery, spear-throwing, traditional
wrestling, traditional weightlifting, and equestrianism
have either been forgotten, limited in their activities
within the country, or taken over by foreign nations.
Efforts should be directed towards creating more
opportunities for the advancement of indigenous

sports. For instance, Chogan, which holds a global
ranking led by Argentina and the United States, while
Iranians have no position in this ranking, necessitates
growth and development at both national and
international levels. Disregarding the history and
successful development methods of indigenous sports
can lead society to merely consume foreign sports.
However, by drawing from historical lessons and
adopting effective approaches to initiate and market
indigenous and non-native sports, while emphasizing
Iran's cultural values on national and international
platforms, the country's sports and its capabilities can
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be significantly strengthened. Leveraging prominent
figures in sports, art, politics, society, and culture to
promote and encourage sports participation through
direct or indirect means will contribute to fostering
sports promotion in alignment with the desired cultural
values of Iranian society. This approach, currently
lacking substantial impact in the country's sports
marketing, has the potential to enrich and align sports
promotion within the desired cultural frameworks of
Iranian society.
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Figure 3. Thematic Map of Illustrating the Introduction of Foreign Sports to Iran.
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