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¢ Introduction and purpose: Recently, the concept of positive leadership for
: school principals has been considered as a new approach in the school
. leadership literature. The purpose of the present study was to provide an

¢ indigenous model of positive leadership for primary school principals.
: Research methodology: This research was conducted with a qualitative
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¢ study approach and grounded theory method. The population of this study
: included all successful principals in Tehran province. Using purposeful and
¢ criteria sampling method and in terms of data saturation, 24 sample principals
. of Tehran province (girls' schools) in six educational districts (3, 4, 5, 11, 13
: and 16) were identified as participants who had more than 10 years of
: experience. Through in-depth interviews, the collected data were analyzed with

‘a systematic approach (open, axial and selective coding). The Delphi method
© was used to validate the results. The results based on content validity index
¢ (cvi) and overall appropriateness (s-cvi) showed that the appropriateness of the
: proposed model is 0.96, which was higher than the minimum appropriate
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appropriateness (0.79).
¢ Findings and conclusion: The indigenous model was identified in terms of the

: ten dimensions of divine insight and metaphysics, principles and ethics,
: positive leadership affection, positive leadership skills, positive leadership
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: behaviors, leader-member relationships, outcomes for staff, organizational
: culture, organizational climate, and productivity. The research gaps of positive
: leadership in the country and especially at the level of educational structures
: such as schools are very evident. This investigation provides credence to
: scientific criticism concerning the absence of empirical positive school

© leadership theories. Processing of this structure in different contexts can
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greatly contribute to its richness.
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Introduction:

There has been a shift in organizations towards
leaders who can create a positive work
environment for their staff, as well as build
relationships through trust and teamwork, and
many have argued that due to the constantly
changing world of work, positive leadership is
needed in dealing with challenges that leaders face
(Van Zyl & Rothmann, 2019). Developing positive
leadership, both in practice and theory, provides
many positive outcomes (Glinska, 2018). The
nature of positive leadership and the roles of
positive school principals are remaining unknown,
and there has been very few studies in the context
of Iran and other countries. The present study
employed open-ended interviews with a sample of
24 positive primary school principals from the
capital of Iran (Tehran).

Context:
This research has been conducted in Tehran, Iran.

Goal:

Our goal in this investigation was to describe the
perspectives and practices of Iranian primary
school principals toward their role as positive
leaders and provide an indigenous mdel.

Method:

This study employed an exploratory design by
using a qualitative approach through Straussian
grounded theory, an effective method associated
with the interpretive paradigm (Grant & Giddings,
2002) for studies aimed at exploring insights that
assume that human actions are based on their
interpretation of their situation and purposeful
(Corbin & Strauss, 2014). The grounded theory is
particularly suitable when the topic of interest has
been relatively ignored in the literature or has been
given only superficial attention, so it enables
researchers to explore perspectives on behaviours
(Goulding, 2002). Given limited resources in the
positive leadership role of school principals, we

decided to focus initially on primary school
principals. Primary school principals were selected
because the literature suggests that the principals’
leadership is substantial at this level of schooling
(Harris et al., 2017). For grounded theory, Creswell
(1998) suggested only 20 — 30 interviews. For this
study, saturation occurred through 24 open-ended
interviews with positive leaders. It should be noted
all-girls schools are led by female principals, whilst
all-boys primary schools can be led by either
female or male principals (Zeinabadi, 2013). This
condition has led to a higher percentage of school
leadership positions for females in Iran (Zeinabadi,
2013). Additionally, the interviews were conducted
at a time when numerous changes were taking
place in the world. Iran, like many countries, was
afflicted by the “coronavirus”, and researchers
encountered several challenges in collecting data
on equality characteristics. There was very few
staff in the schools on certain days of the week.
Sometimes, only the principal was present at
school. There were difficulties for the female
researcher of this study to gather data from male
principals. The participants, therefore, comprised
24 positive female principals of public primary
schools. They were nominated by ‘Tehran General
Department of Education’ as successful and
positive principals.

Findings:

The indigenous model was identified in terms of
the ten dimensions of divine insight and
metaphysics, principles and ethics, positive
leadership affection, positive leadership skills,
positive leadership behaviors, leader-member
relationships, outcomes for staff, organizational
culture, organizational climate, and productivity.

Results:

To the best of our knowledge, this study is one of
the few qualitative studies which draws upon the
perspectives of positive leaders in educational
settings.
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1 Instructional leadership

2 Authentic leadership

3 Ethical leadership

4 Distributive leadership

5 Transformational leadership

6 Instructional leadership

7 Servant leadership

8 Positive orientation

9 Moral orientation

10 Relational orientation

11 Spiritual stewardship orientation
12 Asset-based principle

13 Value-centered principle

14 Virtue-based principle

15 Transcendent principle

16 Relationally grounded principle
17 Means-focused principle

18 Growth-based principle

19 Authentic principle
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