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Abstract: The purpose of this research was to present the model of professional
competence of school administrators as an effective and key driver of
sustainable development. This research is qualitative and to present the
professional competence model of school principals as an effective and key
driver of sustainable development, the data theory strategy of the Strauss and
Corbin Foundation was used. In this research, the interviewees were selected
from experts and professors in the field of education in Tehran. Using the
theoretical sampling method, 20 experts and professors in the field of education
in Tehran were interviewed. To determine the reliability of the interview forms,
the within-subject agreement method of two coders (evaluators) was used, and
the agreement coefficient was calculated as 0.84. For data analysis, foundation
data methods and open, central, and selective coding were used, and the
interviews were analyzed in the MAXQDA 18 software environment. The
findings of the research showed that based on the presentation of the
professional competence model of school principals as an effective and key
driver of sustainable development, including the enablers of skill competence,
managerial competence, and professional ethics and behavior competencies, the
development of managers, the social indicators of managers, the establishment
of working groups to improve performance and Green competency, attitudinal
competencies, knowledge competencies, educational competency, knowledge-
skill and technology commercialization competencies, productive spirit,
consumption pattern modification, participation in development and moving
towards national authority, which leads to the realization of the results of
productive spirit, consumption pattern modification, They participate in
development.

Keywords: Professional Competence, Sustainable Development, School
Administrators.
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Extended Abstract

Introduction

Managerial competence is a set of competencies that have attracted much research attention.
Employees who feel that their leaders are enthusiastic and committed are more likely to implement
these characteristics about themselves. The best leaders know that when employees are motivated,
productivity and individual performance, financial performance, and customer satisfaction
improve because motivated employees contribute more to organizational success and are more
willing to put in the extra effort to perform. Have duties that are critical to the company's goals
(Busulwa et al., 2022). Gibbons states that researchers generally agree that supervisors are key
influencers of employee motivation (Riazi, 2015).

The findings of previous research on the topic of the current research indicate that the views of
past researchers on the topic of the professional development of managers as a key factor of
sustainable development have been different (Fischer et al., 2022). Some of them have looked at
the problem of professional development with an organizational approach and organizational
requirements, and some others with an individual and personal approach, and found the missing
link related to professional development in the individual requirements of employees, such as a
sense of responsibility and attitude towards the environment, etc. and as mentioned, some other
researchers consider the organization and organizational requirements to be sufficient to change
the behavior of employees. Of course, another group of researchers has investigated both
individual and organizational factors, but they did not seek to provide a model and did not address
the future and the factors that create sustainable development. Also, unfortunately, the findings of
their research did not take into account the characteristics of the field of education, so the
researcher needed to carry out the present research to investigate political development as an
effective and key driver of sustainable development. The problem of the current research is, what
is the model of professional competence of school administrators as an effective and key driver of
sustainable development in secondary schools in Tehran?

Theoretical framework

Sustainable development is a new field that simultaneously pays attention to politics and culture
and emphasizes the prosperity of economy, trade, and industry. It supports both the environment
and coexistence with nature, and the equal rights of humans, and deals with the internal issues of
countries and international issues (Lans et al., 2023). The fact is that sustainability has become the
standard in the new age. A new language is being born in the scope of this debate, which offers
different capacities, abilities, and solutions. Professional competencies include individual
characteristics and behaviors such as skills, knowledge, and attitudes. Since these factors always
and simultaneously interact with each other, it is difficult to distinguish them from each other. It
means that it is not easy to say that a factor is part of knowledge skill or attitude. Some other
experts have specified other components of professional competencies; Factors such as
motivation, self-view, individual factors, values, beliefs, and such things that have a major
contribution to career success (Chong, 2013).

Methodology

This research is among qualitative research. The statistical population of experts and professors in
the field of education and training, who have the conditions to enter the research, were 50 people.
Using the theoretical sampling method, 20 experts and professors in the field of education in
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Tehran were interviewed. The collected data were analyzed in three stages open, central, and
selective coding based on the MAXQDA 18 software.

Discussion and Results

Basic concepts were formed based on the codes and statements obtained in this step. In this section,
the information obtained from interviews with 20 experts and professors in the field of education
and training, includes 61 concepts, which are classified under 13 categories.

The results of consensus obtained from the first round of Delphi are presented in Table No. 5. The
findings indicate that the value of Kendall's coefficient for all considered factors is more than 0.7
or very close to it, which indicates the consensus of experts. Kendall's coefficient of coordination
for the order of thirteen effective factors in designing the model of professional competence of
school administrators as an effective and key driver of sustainable development increased in the
second round compared to the first round.

Conclusion

The purpose of this research was to present the model of professional competence of
school administrators as an effective and key driver of sustainable development. Based on
the presentation of the model of professional competence of school managers as an
effective and key driver of sustainable development, including the enablers of skill
competence, managerial competence and ethics and professional behavior competencies,
the development of managers, the social characteristics of managers, the establishment of
working groups to improve performance and green competence, attitudinal competences,
knowledge competences, educational competences, commercialization competences of
knowledge-skills and technology, productive spirit, modification of the consumption
pattern, participation in development and movement towards national authority, which
leads to the realization of the results of productive spirit, modification of the pattern
consumption, participation in development.
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