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Abstract

Height is a common feature of all high-rise buildings. However, there is no
consensus on the point or height of the distance between such buildings and
medium and short buildings. These types of buildings have various scientific,
artistic, technical, environmental, social, economic and managerial dimensions.
In the construction and use of these buildings in Iran, more attention is paid to
their technical, artistic, environmental and economic dimensions and less
attention is paid to their cultural and managerial aspects. Also, the process of
construction and use of such buildings in Iran is not done in an efficient
participatory manner and using favorable governance models. These buildings in
Iran are often managed with an administrative and managerial approach and with
the aim of providing services to their users according to the "Apartment
Ownership Law" and its executive regulations. Therefore, there is no theoretical
or conceptual framework and specific criteria for evaluating, planning and
developing participatory governance of this type of building in Iran. This research
was conducted in response to the following basic question: “What is the
conceptual framework and criteria for optimal governance of high-rise
residential buildings in Iran?” The theoretical purpose of this research is to
provide a conceptual framework and criteria and its practical purpose is to
develop the management of high-rise buildings. In this study, the conceptual
framework and governance criteria of high-rise residential buildings in the stage
of their use were presented. These frameworks and criteria were designed and
developed by combining the provisions of some articles of the "Apartment
Ownership Law", specialized laws and standards, and the criteria of good urban
governance considered by the United Nations Human Settlement Program, and
approved by the relevant scientific elite. These frameworks and criteria can be
used to design the optimal governance models for all high-rise buildings.
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Extended Abstract

1. Introduction

High-rise construction was initially
proposed as a strategy for restructuring
the CBD of cities due to high density of
population, space and activity, scarcity of
land and public spaces, environmental
pollution, and the development of the
urban economy in the West. This strategy
gradually spread to residential uses in the
central sector and other urban areas and
suburbs. Also, high-rise construction as a
symbol of social change, housing model,
and lifestyle of the modern period, is
placed in the framework of sustainable
development, urban smart growth and
intensive city. This model of settlement
has spread over time in developing
countries and has been proposed as the
most important or one of the most
important and inevitable strategies for
sustainable urban development. Today,
high-rise residential buildings have
complex scientific, technical, artistic,
social, cultural, economic, managerial and
environmental dimensions. Unfortunately,
the cultural and managerial dimensions of
these buildings are mostly neglected in
Iran. The management dimension can be
divided into  "construction"  and
"operation". These two sub-dimensions
should be managed together, using
efficient governance and management
models. This research was conducted in
response to the followng basic question:
“What is the conceptual framework and
criteria for good governance of high-rise
buildings in Iran?” The purpose of this
study is to develop the model of
governance and management of the high-
rise buildings in Iran.

2. Research Methodology
The data of this research were collected
through library studies. In this regard, in

addition to the "Apartment Ownership
Law" and its executive regulations and
technical and specialized laws and
standards, the principles and criteria of
good governance of the UN-HABITAT
were used to determine the governance
criteria of high-rise buildings. By studying
these sources, the governance and
management dimensions of high-rise
buildings were extracted to design a
conceptual framework and determine the
governance criteria of those buildings.
Then, using these findings, the conceptual
framework and basic criteria of good
governance of such buildings were
developed. This framework and initial
criteria were approved and finalized by 9
experts in the field of management,
planning and urban housing.

3. Research Findings
Managing agents or stakeholders of the
high-rise residential buildings in Iran are
General Assembly, Board of Directors,
residents (owners and tenants), providers
of technical and specialized services (real
and legal), government, Islamic City
Council, and municipality. The
management tasks of this building were
divided into 10 main topics, including
green space, waste and public health,
information and communication, media
and public information, culture and
leisure, transportation and relocation,
building maintenance, income and
expenses (financial), facilities, etc.

The main criteria and sub-criteria of
good governance of high-rise buildings
were also determined as follows.
Effectiveness: Policy-making (policy) of
the General Assembly, executive planning
(program) of the Board of Directors,
implementation of the “Law on Apartment
Ownership” and its executive regulations,
official policy of providing resources and
financing, division of responsibilities of
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board members, management structure,
technical and  specialized service
standards, = Mechanism for raising
residents’ objections and complaints,
insuring the building against
environmental hazards, separation and
information of common spaces, periodic
and occasional surveys of residents, and
continuous monitoring of the
performance of the board.

Equality: policy of non-discrimination
between the owners, selection and
membership of women in the board, policy
of protection of the disabled.
Participation: Holding a general assembly
and presenting a performance report,
holding a general assembly and electing a
board of directors, public use of common
spaces, benevolent associations of
residents, payment of charge share by
residents, payment of infrastructure
construction costs by the owners,
payment of commercial rent by tenants.
Responsibility: Archiving and maintaining
the minutes of the General Assembly and
the Board of Directors, informing the
decisions of the General Assembly and the
Board of Directors, teaching the “Law on
Apartment Ownership” and its executive
regulations, informing technical and
specialized service contracts, formally
reporting the board performance, as well
as reviewing and auditing the financial
performance of the board.

Security: Policy and mechanism for crime
prevention, model and mechanism for
ensuring public Security, addressing and
resolving possible resident disputes, along
with policy and mechanism for managing
epidemics.

4. Conclusion

High-rise residential buildings, like any
micro-urban social and spatial unit, have
various and high dimensions and
capacities to achieve good governance.

These buildings, more than urban public
spaces, have the potential to help and
enhance private resources to implement
good governance. High-rise residential
buildings in Iran are managed according to
the "Apartment Ownership Law" and its
executive regulations. This law does not
have the necessary capacity for efficient
and effective governance and
management  of  such  buildings.
Nevertheless, this law has significant
provisions for reviewing and designing the
model of good governance and
management of the high-rise building.
This study showed that in addition to this
law, the criteria of urban governance
considered by the habitat can also be used
to determine the criteria of good
governance. The conceptual framework
and criteria proposed in this article can be
used to evaluate, plan, and implement the
good governance model of any high-rise
building in Iran.
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