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Nowadays, cities and metropolises are becoming major players in geographical
areas instead of countries. The cities compete seriously to show and differentiate
themselves as the best choice for prospective tourists, investors, students and
businessmen as well as talented people. In today's increasingly competitive
world, brands are considered the most valuable assets, and managers and officials
in various cities and organizations use their brand popularity index as a factor for
success. In this regard, one of the key and initial steps to create a brand for each
city is to evaluate the image of the existing city and the factors affecting it. In this
step, important dimensions and factors affecting the urban image must be
identified and evaluated. It should be noted that in the process of urban branding
and recognizing the dimensions of the urban image, the competitive advantage
of the city should be considered. Given that, in this research, with a future
research approach, the most important drivers of Tabriz Metropolis branding
have been identified and possible scenarios have been developed. Based on the
results of Mic Mac Software analysis, out of 31 primary factors, 10 factors were

Keywords: identified as key effective drivers. Also, based on the quantitative analysis of
Future, Branding, Scenario wizard Software, 3 strong scenarios, 16 plausible scenarios and 250 weak
Scenario-Based Planning, | gcenarios were obtained. Among these three groups of scenarios, the highest
Tabriz Metropolis validity was related to the first group scenarios, namely the golden scenarios.
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Extended Abstract

1. Introduction

City branding is an effective factor in the
broader concept of development, i.e.,
competitiveness in cities, which is
considered the main segment in the
economic structure. Competitiveness is
only  possible  through  achieving
sustainable scenario-based planning with
a future research approach since taking a
scientific approach to looking at the future
leads to the real recognition and
evaluation of the city.

This research, with a future research
approach, seeks to identify the most
important drivers of branding in the
metropolis of Tabriz. Tabriz has been a city
with cultural, commercial, service and
tourist dimensions. It was also one of the
most important centers of human life in
prehistoric times. Thus, urban branding
for this metropolis is a powerful tool for
officials using which they can attract
visitors, tourists and investors and bring
growth and development to this
metropolis. Therefore, this study intends
to identify and evaluate the most
important drivers of urban branding and
the extent of the effect of these factors on
each other, explain the possible situations
of these factors, and finally to formulate
possible scenarios and identify possible
scenarios affecting the branding of Tabriz
Metropolis.

2. Research Methodology

The present study, taking a future
research approach, identifies the most
important factors affecting the branding
of Tabriz Metropolis and formulates
possible scenarios. This applied research is
descriptive-analytical. Environmental and
Delphi scanning techniques have been
used to identify variables and indicators. In

this regard, in the first stage, to collect
variables from the online articles, a review
of literature on the factors affecting the
creation of urban branding was done.
Then, a semi-structured questionnaire
was distributed among the experts in the
field of urban issues in which they were
asked to give a value from O to 3 to the
variables in a cross-efficiency matrix. In
this rating, "zero" meant no effect, "one"
meant weak effect, "two" meant medium
effect and "three" meant high effect. The
scores were then entered into a cross-
efficiency matrix to measure the direct
and indirect impact of each factor. After
that, key drives were obtained according
to the scores of the factors in Mic Mac
Software. In the next step, the experts
were asked to formulate possible
situations for the drivers. At this stage,
three optimal, static and critical states
were defined for each driving factor, then
the matrix of different driving factors was
designed and completed with a score
range of -3 to +3 . Finally, the
questionnaire was called to Scenario
Wizard Software to prepare a scenario
basket.

3. Research Findings

In the performed analyses, the dimensions
of the matrix in Mic Mac Software were 31
* 31 and the number of repetitions was
considered twice. The matrix filling index
was 79.70%, indicating that about 80% of
the cases affected each other. Out of 766
relationships, 134 relationships (17.49%)
had a cross-efficiency of 3, 251
relationships (32.76%) had a cross-
efficiency of to 2, 381 relationships
(49.73%) had a cross-efficiency of 1. These
results indicate that the number of low-
impact relationships (with a cross-
efficiency of 1) was higher than other
relationships and high-impact
relationships (with a cross-efficiency of 3)
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constituted a small percentage of the total
relationships. Based on the analytical
results of the matrix, the variables of
“international dimension” and “city
recognition” had the greatest impact on
branding in the metropolis of Tabriz while
“transportation” and “traffic” factors had
the least impact. The “historical”,
“architectural” and “‘recreational
attractions” were also the most influential
factors among all the studied ones. Based
on the probabilistic situations presented
for each of the drivers affecting the
branding of Tabriz Metropolis, a total of 30
scenarios were designed for 10 key factors,
and these situations included a range from
favorable to critical. By designing the
situations and preparing a 30x30 cross-
efficiency matrix, a questionnaire was
designed and provided to the experts as in
the previous step.

4. Conclusion

The golden scenario or the introduction of
a strong and solid image and brand using
the potential of attracting tourists will
occur when the status of basic
infrastructure and service and public
facilities of the city as well as the
international  dimension and  city
recognition is facing a growing positive
trend. In fact, in these scenarios, the key
factors are more in the desired state or
maintaining the current state while
slightly improving. The catastrophe
scenario will happen exactly in the
opposite direction and contrary to the
conditions of the golden scenario. In fact,
in this group of scenarios, although some

key factors are in a favorable state and
slightly improving, in this group of
scenarios, the critical state is more
prevalent. However, the plausible
scenario, despite the existence of some
obstacles in front of the tourism industry,
tries to use this industry to introduce the
brand in an area through improving the
basic infrastructure and service and public
facilities of the city as well as the
international and city recognition factors.
In the last stage, the validity of the
scenarios is discussed. The validity of the
scenarios here means that the scenarios
are likely to be realized in 1404. According
to the experts, it is possible to achieve a
golden scenario up to the research
horizon (based on the key factors achieved
at the international to local Ilevels),
according to the status of the drivers
obtained, and the common opinion of all
experts on using the potential of this
industry to introduce an urban brand for
the metropolis of Tabriz.
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