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Abstract

Purpose: This study intended to develop and validate the assessment
center(AC)toolsusedfortheevaluationandselectionofowner-managers
for small and medium-sized enterprises (SMEs), focusing on the
identification of competencies thatimprove production and job creating
outcomes.

Methodology: In terms of purpose, the research was applied-
developmental and interms of method, it was mixed. To simulate the key
tasks of SME owner-managers, a model composed of six face-to-face
instruments (individual interview, oral presentation, group discussion,
truth discovery, in-basket simulation and role playing) was
designed and wvalidated. To establish their desired performance
outcomes, four competencies and 10 indicators were selected. The
analysis of performance results was obtained from a sample of 60
participants including experts, industrial owners, and owner-managers.
Findings: Results suggest positive evidence for both face and content
validity, construct validity, concurrent criteria validity, and reliability
among evaluators. Moreover, the data obtained from a sub-sample of
owner-managers, with three or more years of experience in their role,
allowed for the association of their AC scores with the evaluation
results measured by the small industries and industrial parks organizations.
Originality: By developing and validating instruments for assessment
centers, this research provides a process for evaluating and developing
SME owner-managers of industrial enterprises so that the selection
of the most suitable person for the posted job may become possible.

Keywords: Assessment Center, Competency, Owner Manager, Small and
Medium-Sized Enterprises (SMEs), Validation.
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