Sport Management Studies Volume 15, No 78, 2023, Page 263-294

Research Paper
Identifying and Analyzing Effective Strategic Indicators in
Attracting Private Sector Participation in the Development
of Sport for All

M. Ebrahimi®, H. Fahim Devin?, M. R. Ismailzadeh?,
H. Peymanizad*

1. Department of Physical Education and Sports Sciences, Mashhad Branch,
Islamic Azad University, Mashhad, Iran.

2. Associate Professor, Department of Physical Education and Sports Sciences,
Mashhad Branch, Islamic Azad University, Mashhad, Iran (Corresponding
Author)

3. Assistant Professor, Department of Physical Education and Sports Sciences,
Mashhad Branch, Islamic Azad University, Mashhad, Iran.

4. Associate Professor, Department of Physical Education and Sports Sciences,
Mashhad Branch, Islamic Azad University, Mashhad, Iran.

Received: 2021/09/07 Accepted: 2022/03/06

Abstract

Sports organizations need to use the capacity of the private sector to achieve their goals.
The purpose of this study was to identify and analyze effective strategic indicators in
attracting private sector participation in the development of sport for all. The present study
is applied in terms of purpose, a qualitative research in terms of data collection and a
descriptive-exploratory research in terms of analysis method. The statistical population

included all the Iran’s scientific and executive experts of sport for all . Sampling was
purposefully selected, which interviewed 27 people and led to theoretical saturation. Data
was collected using in-depth and exploratory interviews with experts. Data analysis was
performed using thematic analysis of interviews. Findings showed that the effective
strategic indicators in involvement of the private sector in the development of sport for all
in the country from the perspective of experts included : administrative and procedural
strategies, legal strategies, informational and knowledge strategies, operational and
executive strategies, financial strategies, supportive strategies., managerial and planning
strategies, supervisory and controlling strategies, economic strategies, and organizational
and coordination strategies. The findings of the present study can help the country's sports
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officials to provide the participation of the private sector in the development of sports for
all. It is hoped that it will be considered and used by the sports officials.

Keywords: Strategy, Private sector, Sport for all, Administrative-Pocedural, Economics.

Extended Abstract

Background and Purpose

Today, sport as a multidimensional tool with wide effects, has manifested its
position and role in spending healthy and enjoyable leisure. The impact of sport
on the economy, health, education, social relations, prevention of many social
corruptions and moral deviations in society is also clearly understood (Azadi,
2017, 128). In fact, today, people are not motivated to participate in sports
activities to reach high levels and achieve one of the Olympic principles (faster,
higher, stronger), and competition plays the least role in their desire for sports
(Fahim Devin & Asadollahi, 2021, 3). The research literature and the previous
studies have emphasized the role and importance of sports for all in the
development of public health and also the effects of a healthy society on the
development of the country. Further, the development of sports for all alone
cannot afford governments and the need for participation of the private sector is
felt in this regard. However, this participation has been reported as weak
according to the country's sports officials. Strategic indicators affecting the
development of sports for all in the country through the participation of the private
sector and providing a practical model, and raises the question as follows: What
are the strategic indicators effective in providing private sector participation in the
development of sports for all in the country?

Materials and Methods

The purpose of this study was to identify strategic indicators effective in
attracting private sector participation in the development of sports for all in the
country. The present study was an applied research in terms of purpose, qualitative
in terms of data collection method, and a descriptive-exploratory research in terms
of analysis method which was conducted by field method. The statistical
population included all scientific and experimental experts in the field of sports
for all (experienced officials in the Ministry of Sports and Youth, officials of the
Federation of Sports for all, university professors and private sector activists)
whose sampling was purposive and available. 27 experts were interviewed and
continued until theoretical saturation. The required data were collected after
reviewing the theoretical foundations and research background through semi-
structured interviews. The researcher first prepared the interview questions in line
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with the purpose of the research. After making the necessary arrangements to
conduct the interview and schedule the interview, interviews with the research
experts were conducted by the researcher until the theoretical saturation was
achieved. The interviews were then transcribed on paper and coded. Data were
analyzed using the grounded method based on Glaser approach (classification and
coding of data from in-depth and exploratory interviews) (Asadollahi et al., 2020,
318) in the form of 3 stages of open coding, axial coding and selective coding.
Qualitative validity of the data was confirmed using the formula for calculating
the open reliability of the test.

Findings

Analysis of interviews and the results of data classification and coding showed
that strategic indicators effective in attracting private sector participation in the
development of sports for all from the perspective of experts with 52 items in 10
general categories, including strategic administrative and procedural indicators
(11 items), legal (4 items), information and knowledge (4 items), operational and
executive (3 items), financial (3 items), supportive, cultural and support (7 items),
management and planning (6 items), supervisory and control (3 items), economic
(5 items) and organization and coordination (6 items).

Conclusion

According to the findings of the present study, it can be concluded that the role
and importance of implementing various infrastructure development projects such
as stadiums and sports halls and allocating the necessary funds to complete half-
finished projects in the growth and development of sports in the country is not
hidden from anyone. On the other hand, the budgets and financial resources of
governments do not have fully adequate investment. At the same time, the existing
potential and capacities of the country show the need to use the capital, expertise
and innovation of the private sector in the implementation of infrastructure
projects, especially in the development of sports for all. Therefore, due to
population growth and public interest in accepting an active lifestyle and lack of
resources and infrastructure facilities in sports for all and also reducing
government budget as a result of economic problems, etc. the need to attend and
invest the private sector in this regard. This requires to create a platform in all
sectors attributed to the government and to provide incentives such as developing
welfare incentives and providing facilities for investors with omitting legal
obstacles, tax exemptions or discounts, long-term land deliveries, ownership
document, long-term and low-interest loans and avoidance of unnecessary
administrative formalities, etc. Hence, there is also a good justification for return

Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International Public Licen



Ebrahimi: Identifying and Analyzing Effective Strategic... 266

on investment to encourage the private sector. The findings of the present study
can help the country's sports officials to provide the participation of the private
sector in the development of sports for all. It is hoped that it will be considered
and used by the sports officials.

Keywords: Strategy, Private Sector, Sport for All, Administrative-procedural,
Economics.
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Table 3- Data collected in the interview process to identify strategies affecting
private sector participation
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Table 4- Coding of strategic indicators affecting private sector participation in the
development of public sports in the country based on interviews with experts
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