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Abstract

Due to the increase in the complexity and size of construction projects, the significant increase in
the stakeholders involved in the project, the increase in the speed of project implementation and the
risk variables caused by these factors, the management of construction projects faces significant
challenges.. Also, the characteristics of construction projects, poor supervision of the project
workshop, construction complexities, the existence of temporary multi-organizational nature, sub-
contracts and interdisciplinary contracts in a project cause various interface issues. Also, recent
construction projects in Iran have experienced significant rework and unwanted changes during the
implementation phase, which has a negative impact on the project's performance. The analysis of
the classification of construction rework and the factors affecting them shows that a significant part
of the unwanted changes and the resulting conflicts in the projects are due to the lack of proper
coordination, inefficient or delayed communication. between the project parties and the failure to
explain the delivery requirements and in general poor interface management and lack of
coordination between the different participants of the project in the implementation phase, which
directly or indirectly affect the performance of the project and rework They create The purpose of
this research is to investigate the role of using common interface management in reducing rework in
construction projects, which identifies the main causes of rework in construction projects so that
with their help, the effect of using interface management on the reduction of redundancies and as a
result the improvement of project performance.
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