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Introduction: In the 21st century, Health, Safety, Environment (HSE) issues have
become an integral part of every business and organization. A healthy lifestyle is
created in a healthy environment, free from pollution and disease. On the other
hand, the concept of sustainable development has emerged these days with the aim
of overcoming social, economic and environmental concerns. This research was
conducted with the aim of introducing effective factors in promoting health, safety,
and environment in sports venues and the necessary strategies for its
implementation.

Methods: This research was conducted using a qualitative method and a thematic
analysis approach, which was applied in terms of purpose and exploratory in
nature. The statistical population consisted of all professors and experts in the field
of physical education and sports sciences with scientific and executive experience
in the field of HSE and sports venues. Sampling was done in a purposeful way, and
theoretical saturation was done with 19 interviews. In-depth and semi-structured
interviews were used as data collection tools.

Results: The thematic analysis led to the extraction of 276 codes, 34 sub-
categories, and 7 main categories. The findings showed that education, strategy,
management, human resources and resources, health, green management, and
monitoring and evaluation improve the level of HSE in sports venues.

Conclusion: In general, the use of the main and subcategories mentioned in this
research can be useful solutions for improving the level of health, safety and
environment, which can help the senior managers of sports venues.
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Introduction

In the 21st century, Health, Safety, Environment (HSE)
issues have become an integral part of every business
and organization. A healthy lifestyle is created in a
healthy environment, free from pollution and disease.
On the other hand, the concept of sustainable
development has emerged these days with the aim of
overcoming social, economic and environmental
concerns (Chofreh, Goni & Kleme$, 2018). The overall
goal of HSE is to provide an organized approach based
on existing standards to ensure that potential and actual
risks to health, safety, environment and social
responsibilities are accurately identified and controlled
(Hajipour & et al., 2021). One of the important pillars of
sports is sports venues. Sports venues are spaces that
exist in various sizes for any type of sport according to
the need and level and include large sports stadiums to
local sports halls. Considering society's need for
physical, mental, and recreational health, as well as
holding sports competitions at the regional, national,
global, and Olympic levels in various sports fields, it is
necessary to pay attention to the creation of appropriate
and standardized sports venues. There are accidents and
problems in sports venues in the fields of health, safety,
and environment, paying attention to extensive research
in the field of HSE with a new approach and providing
standard indicators and prioritizing them is an important
need to have a standard and complete framework in this
field. In today's organizations, the use of the HSE
system has been introduced as a suitable solution to
prevent accidents, deal with unwanted side effects and
create a safe environment. The importance of HSE in
different environments, including sports venues, has
created concerns in this field. Due to the fact that
different sports environments require a unique HSE
culture. In order to improve and develop it in sports
venues, we need comprehensive research. The purpose
of the current research was to find the question; what
factors can be effective in improving the level of HSE in
sports facilities?

Methods

This research was done with the aim of introducing
effective factors in improving health, safety, and the
environment in sports venues and providing the
necessary strategies for its implementation, which is
practical in terms of the goal. The current research is
qualitative and exploratory, which uses the thematic
analysis method. The statistical population included
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professors and experts in the field of physical education
and sports sciences with scientific and executive
experience in the field of HSE and sports facilities.
Sampling was done in a purposeful way, and theoretical
saturation was done with 19 interviews. The research
tool was a semi-structured interview with experts. In
this research, open-ended reliability of the test was used
to calculate the reliability of the conducted interviews.
The re-test reliability of the interviews conducted in this
research is equal to 87 percent.

Results

The results of the descriptive statistics of the
demographic characteristics of the interviewees showed
that 31.6% of the interviewees were between 30 and 39
years old, 47.4% between 40 and 49 years old and 21%
between 50 and 59 years old. 31.6% of interviewees
were women and 68.4% were men, all of whom had
doctorate degrees in physical education and sports
sciences. 42.1 percent of the interviewees had 1 to 10
years and 57.9 percent had 11 to 20 years of
management experience.

In the coding stage, 276 codes were extracted. After
extracting the codes, 34 subcategories were obtained
from the analysis of qualitative data, which were placed
in 7 main categories. One of the main goals of inductive
studies in thematic analysis is summarizing and
summarizing the findings in the form of a schematic
model based on the analyzed data, hence the findings of
this research are depicted in the form of the schematic
model of Figure 1.
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Figure 1. Schematic model of effective factors in promoting HSE in sports facilities

Conclusion

The results of the present study showed that several
factors can be effective in improving the level of HSE
(health, safety and environment) in sports venues. In
this regard, 7 main categories and 34 sub-categories
were identified. ldentified factors include various
components and dimensions of HSE such as: training,
providing functional strategies, optimal management,
identifying and benefiting from available resources,
especially human resources, paying attention to the
health of people and the sports venue, green
management, and most importantly, monitoring and
evaluation. Performance is in this area. This issue
shows that partial and one-dimensional attention to
HSE factors in sports venues cannot improve these
important and essential factors in sports venues, but
one should take a macro and detailed look at this issue.
Considering the need for detailed, diverse and
fundamental planning to create suitable infrastructures
in order to improve the level of HSE, the findings in
this research under the title of main and subcategories
can be a clear light for managers and officials in this
field and provide the basic requirements for the
foundation Provide them with appropriate equipment.
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