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Introduction: The purpose of this study was to develop a strategic map for the
Fencing Federation of the Islamic Republic of Iran using a balanced scorecard.
Methods: This research is applied in terms of purpose and takes a descriptive
approach. In addition, it falls into the category of organizational studies. The
statistical population consisted of 20 members of the general assembly of the
federation and specialists in this field, and the statistical sample was selected as total.
To design a strategy map the method of Balance Score Card (BSC) was used.

Results: The results showed that there were three strategies in the financial
perspective, two strategies in the customer perspective, one strategy in the internal
process perspective, and four strategies in the growth and learning perspective. In
addition, 25 in the financial perspective, 30 measures in the customer perspective, 3
measures in the internal process perspective, and 30 measures, were identified.

Conclusion: The results showed that what was obtained as a result of verifying the
measurements was a measure for evaluating the performance of the Fencing
Federation, through which they could achieve the strategic goals of the organization.
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Extended Abstract

Introduction

Fencing is one of the most medal-winning sports in the
Olympic and Asian competitions in a way that about 48
medals in all three weapons (Saber, Flore, Epe) are
distributed among the athletes of this discipline. In order
to qualify for the Olympics, fencers must participate in
many world competitions and earn points in each
competition to get permission to participate in the
Olympic Games. Considering the number of weapons in
this field and also the possibility of women's presence,
the number of trips for players to participate in
competitions and obtain rankings is mandatory and
numerous. Using scientific methods, the researcher
intended to use the balanced score card as a model for
the implementation of the strategies compiled in the
strategic plans of the Fencing Federation, in order to
determine the goals, metrics, quantitative goals and
initiatives, and try to answer the following questions: if
the application is realized Balanced score card in the
above system and specifying the details of this model,
how will the strategic map of the fencing federation be
designed? And how is the necessary background for the
strategic implementation of the above system prepared?

Methods

This research is applied in terms of purpose and takes a
descriptive approach. In addition, it falls into the
category of organizational studies. The statistical
population consisted of 20 members of the general
assembly of the federation and specialists in this field,
and the statistical sample was selected as total. To desig
a strategy map, the method Balance Score Card (BSC)
was used. The method of carrying out the research to
determine the perspectives of the balanced scorecard of
the Fencing Federation was that at first the research team
arranged the compiled strategies of the Fencing
Federation in four perspectives of the balanced score
card including financial, customer, internal processes
and learning growth.

Results

The findings showed that there are three strategies in the
financial perspective, two strategies in the customer
perspective, one strategy in the perspective of internal
processes and four strategies in the perspective of
growth and learning, in the financial perspective there
are 25 measures and 47 actions and In the perspective of
the customer, 30 measures and 44 actions and initiatives,
in the perspective of internal processes, 3 measures and
13 actions and initiatives, and in the perspective of
growth and learning, 30 measures and 45 actions and
initiatives were finalized.
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Conclusion
Since the present research was done in order to design the
executive plan of the Fencing Federation using the
balanced score card technique, therefore, in fact, the
practical proposals of the research are executive actions
and initiatives, but in order to implement the present the
solutions. It is also important to pay more attention to
the following points: Considering the approval of the
final results of the plan and the agreement to implement
it by the Fencing Federation, it is necessary to use the
presented implementation plan to pay attention to the
implementation of the strategic acts. It is suggested that
the Fencing Federation form a special (scientific,
specialized) committee to design a specific schedule for
the implementation of operational plans and
continuously monitor and evaluate its performance with
the help of a supervisory committee. Also, this
committee should submit a report on his performance
status to the relevant committee based on the results
presented every six months.
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