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Abstract

Today, employing incompetent and untalented people
in high positions of organization and entrusting them
with the management of various departments will be
serious threats to the survival of public organizations
and the basis for the emergence of the phenomenon of
dwarfism. The aim of this research is conceptualizing
dwarfism, identifying and ranking its consequences in
public organizations with meta-synthesis approach. The
conceptualization of dwarfism by the method of
forming and analyzing the semantic network carried
out in two stages by using key sentences of texts
describing dwarfism in 28 selected studies. Identifying
and ranking its consequences were done with a meta-
synthesis  approach.  After searching in scientific
databases, 74 related studies extracted and by
examining them, the consequences of dwarfism were
identified. Finally, by using the Shannon entropy
method, the consequences were weighted and ranked.
The results of the analysis of the semantic network of
dwarfism indicate that the common phenomenon of
dwarfism in today's organizations is rooted in several
theories and scientific management concepts such as
the petty principle, the similar to me effect, the tall
poppy  syndrome,  Distributed  incompetence  and
political  behaviors. The results of meta-synthesis
showed that the  reduction of  organizational
performance, suppression of capable employees and
organizational politicization are the most the important
factors behind dwarfism. One of the effects of this
research is to create motivation in researchers for
further investigations the progress in order to prevent
decay, remove obstacles to individual development,
and establish meritocracy in organizations.

Keywords
Dwarfism, The Similar to me Effect, The Petty
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Categories (Evans and Green, 2006: 332)
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Figure 2. The Primary Network of Concepts Underlying Dwarfism
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Figure 3. The Semantic Network of Dwarfism
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Table 1. Definition of Identified Concepts Related to Dwarfism
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Table 2. Conceptualization of Dwarfism from the Content Analysis of the
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Table 5. Summary of Calculations of Cohen's Kappa Coefficient of Dwarfism Concequences
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Figure 4. The Model of Dwarfism Conceptualization and its Consequences in Organization

rogde 395 o0 Sty izpen 5 (VAVD TS5 5 550)
slasly 5 (STl lalles o cuns olpse 2BT il58l
p3Y bl lojlo 3,8Mes 5 (2L 2 Gluie ST Lok
Mo 2l by 13 U 3gd plbl oyt 4 SaS sl
Byo 56 jlinyge plwsn; olasl 5 bl I e
ol (Suls & @y oh 5 gl glacals el
Glboyg> 6yl Jold Wlge lalidl ol 1S liss!
2 Sl Jol e (2T S 5 3900 &l 550!
2 Olpte G5 gl glojle  Slude Sl Clpde 3)50
Al cad cpl J 3)lge 9 SlojlocSin b yuss g dinej

(YWY Loyl g anlj)
L oVloauwls gl b Sl Gl sl (Y
2 e pito ol 18U g 029 ba e D> (i 3 2 oy
M350 Syt Cwonl | (9> (plsd Cod laie)lS 3590
alyp Gond s o g g Mee Ll cul
9 Sapde @y il (o> A5y )3 @S sl
(o) cus @ Vlodanls wlulyy (o w018 (lad >
as ol L 0gn gl )3 (Yo V)) (gdeore daoslis (VY)Y
Sl Siald Jlul wusgpie (RPN car 8 plSb
@l 3b ol 4 dag b idl sy pasuie (5ygxe
e SrondssS sk > o Jole (o> Lingk
oy b 5 s caslalole 0 o Vlocumlil o1d

2. Peters & Terborg

olgiin
pis Ooge ) W30 «rondlysS slssly 4 a2y b
()il o Ml (b Sy e i ploal
Gy Sl B 5558 agloile )3 (G3iS Camds pls
2,5 daled dslge S Uy  Sidbaswg 4

o D o a glaolidy egad il o 1
Al S USS 53 jledine; o S50 Jelos i 5 LalS
pgdiee Sl lojle )3 (6)9dlgisS e
claaslas > amy o ol asiS Sldlas oS Lol ()
£ Lol sVl cplio ellas gy Jlais] oozl
s cpl il L ials o Wl o ady )5 4 sladnlas
S (Sblile b shaslas (J)ls 4 il L3S0
sl 3y 5syse a1 i3 Sledbl Jols oSl
saslas Jb e 0 g ad 0 )8 aslas B)b o
Bolas a1y laie 1,8, 8l o asljsle Ml
Whapddgs Glpde s 3 (Veo¥ ol 5 o) Al oo
@ g ond Sl il las s canlng s 4 fwb b
P A and glagys Cbal 4 el Ly s
9 bl Gy Cpde 9 03)5 398 oy pe COT degene
Wbl (piadilog)S Jled 1) (spSmaanal (slaog)S
B oogs ooy ybjgel BaSanlas 4 34d o dlpidn
05,5555 00l anlias plin 53 1) a3 b L pe e leML

1. Sears & Rowe



99 slaglejle 3 (6)90d5sS cabluy olulid 5 (3 ppsrie o)y Sen g (lilage ¥

a b flpse bl e slaplojles < pae
W (§2i0)p8 00D (sl g e slaogle Cole
el g 3o 08 weMe 5 dide Jleel Sin sy
Mty sl lojlo e Kinyd oy ymly e
B> (s g iy ) (VL (ilsh )3 (SNl 39 00
sbgloile » (ogad 4 (upte oy jlal ks
5 GBI Jol 95 slio by L3 S plgsar (g
2yS Oygpo (g Capde Jl (Jeb )l I pl8 paass
5 Copde ple 4 Wl &5 Glip plpae cul (gy908
Caley g adlbie a0 opl )3 paass 5 45 Gl
ol Gy gloj > S (e el glab s BTy gl
e & pegad (il ) el Sl 4 dibge gt
ROl ol &S (Gyge sl adbgleile 5 YL
oneb Sz 3 B 4 oLyl gl g dlitel 5 aes slise
P clanl K] il dolh Cote & 5 dle xile
wpliy Glbe 4 e W Gl pte o
@l phoxie g yelue Ojgo & Glpde 3Sles Ol
IR @Sk dy90 e oS (slmoygd > gl (e
sl Glll céy yan g mle AWl kow oS
Ngon g 3lojl carge a9 o 65 5l> AgisS (lpe
@ pasdl g eges dleiel Ll cdangi g M) e (A
Mgy b dalgd lojle 0 gl 5 cams blG xBge
b 5o Slojle 5 (938 anugi sboaliyy baglojl 33,5 oo
Osxen iy 15 Dbl 2y0e g Ll petes jobody
B g e lojl Jled g ploial cua )3 (gjluSin 3
o 4258y Cunsg I IS g 0k Sl sla lojls 4 i
K jswd j Ghsleodias 5 )8 dase lpde 29
Olrey 298 o0 Sty (izmed ;5 )13 laglojler e
&35 le)lS idld Caomy 4 g (S10)08 & oylsen
sizne dals ) JS S e b win)lS Gy o

.(Y~\~ ‘U‘J?) Lgus J;b Cood Q] Lgl)g 9039

S5l Tl
s (A s b Al I gy ol Giagy
LW cwl € dsd laglojls 3 (gy9n dgisS cu e
58S lojles o8, o ,l8 bl a8 5l plasl Jlos

el oo SUES g A Widged 55k 1) oa dlde oyl g5

Bede g )l pla Jole cp Sl o (Sl
Copte @bl o5 (SluS den jeas (sl 5V diej dbx]
@bl ) S g b ol b @)l 1) 558
(Voo Gl g 2,8 lb) sl JpuS g cusgpie ol
Ml chayy6d sasles g (olasinl ool Glojl &S ()90,
& 2 &S ol ol oleiidny )l L3 o ]y aaese
|y aise )8 paass o (ool 3l e g sl o3l oy
g alal playld by (o) JSie wled (685l 5l
33 ol 9 38 U ol glipaass jl gl b
Sy dled (655 pdleisS dlen il (6,505 jluw CMides Coge
SNl sl Sl Gpgnomiile bl (Y
Gty 45 lbploile sl e 5N S s
bl Cuddge (sly (pbg) (Bl Wb abply il
(YA O oygl g 09585) D8 dgzg o] a8 WS
(S 42390 )8 Sl Gl , (ol bld 4 a2 )5
24 (e (sl B iy €SS 1 lgyileyd Sy
Pl b Sl plas (PA YR obigils galen) g
WS (Grle a2 ool Wl 4 v
ol (eges Cupde g Cgd 3 gy S
R L el b (YWY (o)Sen 5 (5)95) 29 (SalSog>
@ Sranowils Shpaeln sl pis (ng (9> Cupie
Sr9ndFsS San 2 e Jole megw et quine S
Siyaebyp e bl dgds oo dlpaiiy 14wl oads olwlid
9 Olyr o)l 0B 5l lojle lie plu g (69 pomiile
dyg0 (S B b Wlodd Cigaie [ Siba &5 Aaily
@Y Coonl )ly ojb dstune (lute)S 105 05 5118 ()
FB o glagualy g b oKl cwls
lolid Sygo 53 9 (VoVe T inpe g ()98g)) Mt
OpZen S (0 S 3 plejle (sl i Cabge
oS 4 peas lojle Al plemy 355 0 Sl
oS 18l e A5 oyl oS e & a3l layzally
ceslio i > canlie glacslpe b caslio 331 51 ool
dod ) Sl Glwl 4 fawy @y cwle oy

(Ve )bls) cusl 195 ol
G ol (Hg slaglejlo )3 Copie oS olodl I (F
BB pwdige b (Sdjy deril paass Jolie plo
N oty had lp g cul 15 gl g5l

1. Gordon & Overbey
2. Zulgqurnain & Mehreen



A VEY b (FY (olo) ) o)lesd Y 0y93 ¢ P93 slalojle Cu e ode aslilad

References

Abul Alaei, B., & Ghaffari, A. (2007). Future managers: theoretical foundations and practical
business of talent search and succession programs for managers. Tehran: Industrial
Management Organization. (In persian)

Ahmad, R. B., Mohamed, A. M. bin, & Manaf, H. B. A. (2017). The Relationship Between
Transformational Leadership Characteristic and Succession Planning Program in the Malaysian
Public Sector. International Journal of Asian Social Science, 7(1), 19-30.

Ali, Z., Mahmood, B., & Mehreen, A. (2019). Linking succession planning to employee
performance: The mediating roles of career development and performance appraisal. Australian
Journal of Career Development, 28(2), 112-121.

Andersen, D. D. E. (2018). Does Meritocracy Lead to Bureaucratic Quality? Revisiting the
Experience of Prussia and Imperial and Weimar Germany. Social Science History, 42(2), 245-
268.

Anwar Govand, N. A. N., Anwar, G., Nawzad Abdullah, N., Anwar Govand, N. A. N., Anwar, G.,
& Nawzad Abdullah, N. (2021). Impact of Human Resource Management on Organizational
Performance. International Journal of Engineering, Business and Management (IJEBM),
06(01), 35-47.

Ashforth, B. (1994). Petty Tyranny in Organizations. Human Relations, 47(7), 755-778.

Ashforth, B. E. (1997). Petty Tyranny in Organizations: A Preliminary Examination of Antecedents
and Consequences. Canadian Journal of Administrative Sciences, 14(2), 126-140.

Ballaro, J. M., & Polk, L. (2017). Developing an organization for future growth using succession
planning. Organization Development Journal, 35(4), 41-60.

Belschak, F. D., Jacobs, G., Giessner, S. R., Horton, K. E., & Bayerl, P. S. (2020). When the going
gets tough: Employee reactions to large-scale organizational change and the role of employee
Machiavellianism. Journal of Organizational Behavior, 41(9), 830-850.

Besson, D., & Haddadj, S. (2003). Dysfunctions in owner-manager succession process in family
firms and how a SEAM intervener-researcher can address them. Journal of Organizational
Change Management, 16(1), 83-89.

Bichranlo, A., Pourezzat, A. (2013). Functions & Dysfunctions of Semantic Boomerang of
Metaphors: A Case Study on Disciplinary Concept of Cultural Engineering. Interdisciplinary
Studies in the Humanities, 5(3), 101-121. (In persian)

Bozormehr, N. (2009). Management of dwarves. Tehran: Rozgar Vasl. (In persian)

Byrne, D. (1969). Attitudes and Attraction. Advances in Experimental Social Psychology, 4(C), 35-
89.

Crrgil,, A.C,,aa,, Y,, & Ygggg, .. .. () ) Wittt ’s rrr d wrrk gtt to oo with it? Divrrsity
course impact on meritocracy beliefs and dialogue about race. International Journal of
Intercultural Relations, 68(October 2018), 13-25.

Cascio, W. F., & Boudreau, J. W. (2016). The search for global competence: From international
HR to talent management. Journal of World Business, 51(1), 103-114.

Danaee Fard, H., & Alvani, S. M. (2007). Metaphorical reasoning strategy in building theory: A
new theory of administrative system. Management Research in Iran, 11(3), 107-135. (In
persian)

Danziger, R. (2021). The democratic king: The role of ritualized flattery in political
discourse. Discourse & Society, 32(6), 645-665.

Dediu, I. (2015). Tall Poppy Syndrome and its effect on work performance.

Edeses, 1. (1990). Mismanagement of managers versus non-managers: how to solve the crisis of
mismanagement in organizations; Translated by Mohammad Siros Kaveh. 1997. Tehran:
Eshragieh. (In persian)

Ellinger, D. D., & Svendsen, S. (2021). The Impact of Human Resource Planning on
Organizational Performance; A Case of Manufacturing Firms in Austria Davis Delery Ellinger
& Schuler Svendsen The Impact of Human Resource Planning on Organizational Performance;
A Case of Manufacturing Firms in. Human Resource & Leadership, 5(2), 14-21.

Esping-Andersen, G. (Ed.). (1993). Changing classes: Stratification and mobility in post-industrial
societies. Sage.



99 slaglejle 3 (6)90d5sS cabluy olulid 5 (3 ppsrie o)y Sen g (lilage ¥y

Fani, A., Sheikhinejad, F., danaeefard, H., & Hasanzadeh, A. (2014). Inquiry about the factors
affecting the formation of political behavior in organization. Journal of Public Administration,
6(1), 151-174. (In persian)

Feather, N. T. (1989). Attitudes towards the high achiever: The fall of the tall poppy. Australian
Journal of Psychology, 41(3), 239-267.

Frank, L. L., & Hackman, J. R. (1975). Effects of interviewer-interviewee similarity on interviewer
objectivity in college admissions interviews. Journal of Applied Psychology, 60(3), 356-360.
Fusarelli, B. C., Fusarelli, L. D., & Riddick, F. (2018). Planning for the Future: Leadership
Development and Succession Planning in Education. Journal of Research on Leadership

Education, 13(3), 286-313.

Galitsky, B. (2020). Identifying distributed incompetence in an organization. In Human-Machine
Shared Contexts (pp. 315-340). Academic Press.

Grrladd gggglas .. (0000). Dsss tee tll1 ooyyy yyrrr ome iii tt in Amrriaa ? Journal of Behavioral
Health, 9(3), 1-2.

Gholipour, A., & Pourezzat, A., & Niknezhad, A. (2008). Studying The Antecedents of Similar-to-
Me Effect in Managers' Selection. Iranian Jouena of Management Sciences, 3(10), 7-36. (In
persian)

Ghorbani, A. (2016). dwarfism in organizations. Rubber and tire world magazine, 20, 30. (In
persian)

Gordon, P. A., & Overbey, J. A. (Eds.). (2018). Succession planning: Promoting organizational
sustainability. Springer.

Graziosi, A. (2020). The Petty Principle: How international civil servants rise to their level of
incompetence and continue to be promoted.

Hazrati, Mehdi. (2018).Induced (imposed) incompetence in public organizations. Journal of
Research in Management and Humanities, (9), 39-45. (In persian)

Helal, D. H. (2022). The Higher Up, the more Unequal: On Meritocracy in the Admission to the
Brazilian Public Sector. Public Organization Review, 22(3), 743-761.

Hills, A. (2009). Succession planning — or smart talent management? Industrial and Commercial
Training, 41(1), 3-8.

Holmes, J., Marra, M., & Lazzaro-Salazar, M. (2017). Negotiating the tall poppy syndrome in New
Zealand workplaces: Women leaders managing the challenge. Gender and Language, 11(1), 1-
29.

Julien, M., Wright, B., & Zinni, D. M. (2010). Stories from the circle: Leadership lessons learned
from aboriginal leaders. Leadership Quarterly, 21(1), 114-26.

Kacmar, K. M., Carlson, D. S., & Bratton, V. K. (2004). Situational and dispositional factors as
antecedents of ingratiatory behaviors in organizational settings. Journal of Vocational Behavior,
65(2), 309-331.

Karami, M., GholipouR, A., & Zarei Matin, H. (2019). Investigating the Similar-to-Me Effect in
Identifying Talent in Organizations. Resource Management in Police, 7(3), 31-50. (In persian)
Khalesi, N., Bastani, P., Darzi ramandi, S., Sohrabi zadeh, S., & Kalhor, R. (2013). Similar to Me
Effect among managers of Tehran University of Medical Sciences. Jha, 16(52), 7-14. (In

persian)

Khalifa, H. (2013). Meritocracy; Find employees worthy of education. Journal of School
Management Development, 104, 19-18. (In persian)

Khatri, P., Gupta, S., Gulati, K., & Chauhan, S. (2010). Talent Management in HR. Journal of
Management and Strategy, 1(1), 39-46.

Kiliggsgl,, G,, Kiligggl,, D. Y,, & Krraaag, .. ())))) ) Do ooooos iii 1 to “aa lk Thiir 111 k”?
Development and Validation of a Scale Measuring Organizational Hypocrisy. Leadership and
Policy in Schools, 18(1), 52-82.

Kim, J. (2021). Attitudes Towards Achievement (Doctoral dissertation, Auckland University of
Technology).

Lele, A. (2015). Formation of an efficient team by improvising employee selection process using
AHP-LP for a software company in India. Management and Labour Studies, 40(1-2), 22-33.

Li, M., Li, B., & Zhang, D. (2020, November). Game Analysis on Managerial Entrenchment and



¥y VEY b (FY (olo) ) o)lesd Y 0y93 ¢ P93 slalojle Cu e ode aslilad
Enterprise Investment Myopia. In Journal of Physics: Conference Series (1670(1),012039). IOP
Publishing.

Mahfozi, A., Lafzfroushan, D., & Ghorbani, M. (2019). A Comprehensive Succession Planning
Talent Management Model to Enhance Organizational Efficiency in Governmental
Organizations: A Structural Equation Modelling. The Journal of Productivity Management,
13(48), 249-275. (In persian)

Malik, O. F., Shahzad, A., Raziq, M. M., Khan, M. M., Yusaf, S., & Khan, A. (2019). Perceptions
of organizational politics, knowledge hiding, and employee creativity: The moderating role of
professional commitment. Personality and Individual Differences, 142(February), 232-237.

Naghizadeh, R., Elahi, S., Manteghi, M., Ghazinoory, S., & Ranga, M. (2015). Through the
magnifying glass: an analysis of regional innovation models based on co-word and meta-
synthesis methods. Quality and Quantity, 49(6), 2481-2505.

Nargesiyan, A., Babashahi, J., Ranjbar, M. (2015). The Impact of personality characteristics on the
ssimilar to m"" fffcct: A rssaarhh in Mzzaaaarnn vvvvieee Hpppital.. Biannual Journal of
Psychological Research in Management, 1(1), 61-85. (In persian)

Nasr Esfahani, A. (2011). Flattery in Organization. Organizational Culture Management, 8(22),
95-114. (In persian)

Oluwu, D. (2002). New public management: An African reform paradigm. Africa Development: A
Quarterly Journal of CODESRIA, 27(3-4), 1-16.

rrr aaii, L, Amiri, A. N,, Zrr”’ii aa ti,, H, Yzziii , H R,, & Tvvkkklli, A. (9999).
Organizational Flattery in Public Sector. Organizational Behaviour Studies Quarterly, 8(2), 37-
60. (In persian)

Peeters, B. (2004). Thou shalt not be a tall poppy. Describing an Australian communicative (and
behavioral) norm. Intercultural Pragmatics, 1(1), 71-92.

Peters, L. H., & Terborg, J. R. (1975). The effects of temporal placement of unfavorable
information and of attitude similarity on personnel selection decisions. Organizational Behavior
and Human Performance, 13(2), 279-293.

Rezaei, N., & Nazari, K. (2014). Succession and its challenges in the public sector. International
Conference on Management, Tehran. (In persian)

Rezaiyan, A. (2001). Principles of organization and management. Tehran: Samt. (In persian)

Ritchie, M. (2020). Succession planning for successful leadership: Why we need to talk about
succession planning! Management in Education, 34(1), 33-37.

Sana Gulzar, S., & Durrani, A. (2014). Relationship between human resource management
practices, ethical climates and organizational performance, the missing link: An empirical
analysis. European Journal of Business and ManagementOnline), 6(37), 2222-2839.

Scully, M. A. (2015). Meritocracy. Wiley Encyclopedia of Management.

Sears, G. J., & Rowe, P. M. (2003). A personality-based similar-to-me effect in the employment
interview: Conscientiousness, affect-versus competence-mediated interpretations, and the role
of job relevance. Canadian Journal of Behavioural Science, 35(1), 13-24.

Segev, E. (Ed.). (2021). Semantic Network Analysis in Social Sciences. Routledge.

Shahnoushi, M., & Dadkhah, M. (2017). Barriers to Meritocracy in Governmental Organizations of
Shiraz City in the Viewpoint of Experts in Fars Governor General Office. Journal of Applied
Sociology, 28(3), 195-218. (In persian)

Shleifer, A., & Vishny, R. W. (1989). Management entrenchment: The case of manager-specific
investments. Journal of financial economics, 25(1), 123-139.

Sowa John, F. (2008). Semantic networks. Stuart C Shapiro. Encyclopedia of Artificial
Intelligence. Retrieved.

Stahl, G., Bjérkman, 1., Farndale, E., Morris, S. S., Paauwe, J., Stiles, P., ... & Wright, P. (2012).
Six principles of effective global talent management. Sloan Management Review, 53(2), 25-42.

Sternberg, R. J. (2019). Why the tall-poppy syndrome is becoming worse in the creative
professions / Razones por las que el sindrome de la amapola alta es cada vez mas acentuado en
las profesiones creativas. Estudios de Psicologia, 40(3), 497-525.

Theses, H., & Cotter, L. (2011). Self-Perceived Attractiveness and Its Influence on the Halo Effect
and the Similar-to Me Effect By.



99 slaglejle 3 (6)90d5sS cabluy olulid 5 (3 ppsrie o)y Sen g (lilage ¥

Wang, Z. (2021). Human Resource Management Mode Based on Big Data. Journal of Physics:
Conference Series, 1852(2).

Xin, Q., Bao, A., & Hu, F. (2019). West meets east: Understanding managerial incentives in
Chinese SOEs. China Journal of Accounting Research, 12(2), 177-189.

Yamani, M., & Hozoori, M., & Ghorbani, M. (2012). The Evaluation of the Similat-to-Me Effect
and Its Concequences on the Selection of Public Administrators. Journal of Public
Administration Perspective, 3(11), 133-157. (In persian)

Zahed, A., & Ardabili, F. S. (2017). Effect of similar-to-me effect on job satisfaction and
organizational trust. Problems and Perspectives in Management, 15(4), 254-262.

Zarei, F., Daneshfard, K., & Najafbeigi, R. (2020). Designing and Explaining the Model of
aa gggrr’’ ee ritcerecy in tee Oil Ittttt ty. Human Resource Management in The Oil Industry,
12(45), 265-290.

Zulqurnain, A., & Mehreen, A. (2020). An empirical investigation of predicting employee
performance through succession planning The job demands and resources perspective.
Evidence-Based HRM, 8(1), 79-91.





