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ARTICLE INFO ABSTRACT

Context and purpose. Competition could have succeeded in performance and profitability through competitive

Keywords: advantages formerly, due to product/service performance, but today the competitive advantage has become a necessity
o Cooperation and businesses are using of the collaboration network as an advantage. Therefore, the research seeks to investigate
e SMEs collaboration networks at the level of SME's companies located in Ahvaz.

o Networking Methodology/approach. The social network analysis method is used. Cooperation data of companies, organizations and
¢ Centrality research centers is collected through conducting semi-structured interviews with 41 CEO. Cooperation analysis has done
* Closeness in detailed at distribution, marketing, R&D, production, and finance level to understand network opportunities better than

usual.
Received: Findings and conclusions. The results show that despite the need to pay attention to cooperation between SME's, does

ElOcober2022 not have a favorable situation. Collaboration network members are dependent on prominent actors who influence how

ge;.:;ff;r 2023 firms interact. This situation threatens businesses weather in the short term or in the medium term. Therefore, it is better
Accepte d}: to examine and study scenarios and strategies to reduce dependence according to the dimensions of the collaboration
10 February 2023 network.

Available online: Originality. Despite the importance of Social Network Analysis (SNA) method, studies conducted with this method are
21 February 2023 not significant. There is some studies which assessed the factors affecting collaboration network development. Therefore,
the study seeks to expand its scope to the business level using this approach

EXTENDED ABSTRACT

Context and purpose. Competition through competitive advantages resulting from product/service quality and performance could cause success
in performance and profitability in the past, but today competitive advantage has become a necessity and most businesses have it. Therefore,
successful businesses have found that competitive methods based on cooperation and networking can bring them to their goals. Since the success
of collaboration networks plays an important role in the growth and survival of businesses, the research investigates collaboration networks with
an emphasis on SME's located in Ahvaz.

Methodology/approach. In this regard, this study seeks to understand the status of companies’ cooperation in the network. For this purpose, the
situation of cooperation between companies has studied based on the social network analysis method. Therefore, by conducting semi-structured
interviews with 41 CEO of cooperation has explained among companies, organizations and research centers. Apart from the fact that the
collaboration network has investigated generally, cooperation analysis has done in detailed at distribution, marketing, R&D, production, and
finance level to understand network opportunities better than usual.

Findings and conclusions. The results show that despite the need to pay attention to cooperation between companies, this key variable does not
have a favorable situation. Also, the quality of the relationship and cooperation between companies is inappropriate based on each of the dimensions
of the collaboration network (finance, marketing and sales, production, supply, and distribution) and the overall level of the network. In addition
to these results, the findings showed that prominent actors have been able to create a stable market for themselves due to the dependence of network
members on them, as well as the power to influence the behavior of companies, in contrast to this situation, the affiliated businesses are strategically
affected, even in the short term., whether it faces some kind of threat in the medium term. Therefore, it is better to examine and study the scenarios
and strategies of reducing dependence according to the dimensions of the collaboration network, and rely on more experiences and studies in this
field.

Originality. SME’s are not large enough to face their inherent weaknesses and limitations. Establishing a relationship of cooperation and
networking can help them in facing this challenge. The method of social network analysis is one of the appropriate analytical methodsto encounter
it, but despite the importance of networking, the studies conducted especially in the cooperative sector are not enough. Some studies have
investigated the factors affecting the development of cooperative networks. Therefore, the research tries to expand its scope at the level of
businesses by using this approach.

Practical suggestions: The results of the research indicated that cooperation between companies is not in a favorable situation, therefore, in order
to create transformation in the management strategy of small businesses, it is recommended to investigate components such as social trust, and
organizational motivations, which play an important role in expanding cooperation. Understanding the situation of the company in the network,
basic measures can be taken to change and improve cooperation in the network. Also, since market knowledge has an effect on improving the
performance of SME’s, and the studies conducted also indicate the effect of marketing cooperation and sharing market knowledge on the
effectiveness of the collaboration network, it is recommended to take basic measures in this field.

Research limitations/implications: Limitations are inherent in most research. One of the limitations of the research is the measurement tool. If in
future studies, contract documents and internal reports of companies are the basis for collecting information, it will increase the quality of the
results and achievements of this research. Another limitation of the research is related to the comprehensiveness of the types of cooperation, and
therefore it is better to study each type of cooperation in detail and independently in future researches. It is also recommended to use other analytical
methods to better understand the state of cooperation and its challenges.

#Corresponding author
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