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Abstract

leading research, To take advantage of regional capacities, Kermanshah province
has been considered as one of the potential areas for the development of
agricultural exports. Considering that it seems that the development of exports in
the agricultural sector of this province has not been done by the existing
capabilities and potentials, the present study aims to address the strategic
problem of export development of the agricultural sector of Kermanshah
province using the Qualitative method and using Porter Diamond model (internal
factors, demand conditions, related and supporting industries, strategy, structure
and competition, government role and unforeseen events). The study population
consisted of 31 experts in the field who were selected using purposive sampling
of known cases (experts and key informants). Data were collected through semi-
structured individual interviews until data saturation was reached. Content
analysis of field interviews was performed using the method of content analysis
with a deductive approach and using the software MAXQDA. Based on the
findings, lack of competitive prices, weak infrastructure related to information,
lack of knowledge about the standard, frequent changes in related laws and
regulations, weak export management of the agricultural sector, low presence of
specialized organizations, Political tensions and sanctions have played a major
role in the lack of proper development of the province's agricultural sector.
However, with proper support and planning to eliminate existing barriers and
shortcomings and formulate rules and regulations for production, processing,
marketing, and development of related infrastructure, the export of agricultural
products in Kermanshah province can be continued.
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Extended Abstract
Introduction

Since realizing balanced development
programs requires applying systemic thinking
and paying attention to each region's features,
limitations, and advantages in the country's
macro decision-making, the present study has
focused on using the regional capacity of
Kermanshah province. The agricultural sector
of Kermanshah province in western Iran, as a
potential region for developing agricultural
commodities trade, has unique business
opportunities in terms of its potential and
geographical potential. However, it seems that
the development of exports in the agricultural
sector of the province has not been made in
line with existing capabilities and potentials.
Therefore, the ideal development of
agricultural exports in Kermanshah province
as one of the agricultural hubs of the country
requires analysis of the current situation and
pathology of the issues and problems ahead.?

Methodology

The present study was performed using a
gualitative method and using deductive
content analysis technique. The population
studied in this study is the managers and
experts of Jihad Agriculture Organization,
Chamber of Commerce, Industry, Mining and
Agriculture, Industry, Mining and Trade
Organization, Customs Organization, Export
Unions and Organizations, Management and
Planning Organization Kermanshah province
and producers and exporters of agricultural
products formed the province. First, experts in
the field of study were selected using the
purposive sampling method of known types
(experts and key informants). Other
interviewees were also selected using
sequential snowball sampling. The criteria for
selecting individuals and samples were to take
into account the views of various stakeholders
who played a role in the development of the
province's agricultural sector or could be
influential in the future. Data were collected
through semi-structured individual interviews
until data saturation was reached. Content
analysis of field interviews was performed
using the content analysis method with a
deductive approach and using Maxqda quality
software. For this purpose, Porter's developed,
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generalized, and localized model, which is by
the conditions and requirements of Iran's
political economy, was used. To ensure the
accuracy and reliability of the data from the
four criteria of credibility; Confirmability;
Dependability and Transferability were used.

Results and Discussion

In this study, using interviews with key
people, in the framework of the Porter
diamond model, the strategic problem of
export development of the agricultural sector
of Kermanshah province in different
dimensions was addressed. In this regard, the
text of interviews with experts in the field of
trade and agriculture in Kermanshah province
was analyzed through a line-by-line survey.
Key sentences that represented a concept were
placed in a code and the frequency of
repetition of that code was recorded by the
software. A total of 144 key concepts were
identified in the open coding phase. Then, in
the second stage (axial coding), the categories
were related to the subcategories and the
categories were linked at the level of features
and dimensions of each of the key concepts.
Finally, after reviewing the findings,
eliminating and integrating similar concepts
and initial screening, the identified concepts,
in the form of each of the dimensions of the
Porter Diamond model (internal factors,
demand conditions, related and supporting
industries, strategy, structure, and competition,
role Government and unforeseen events) were
categorized. Based on the results, the
complication of export of the agricultural
sector in Kermanshah province indicated that
lack of competitive prices, lack of notification-
related infrastructure, lack of standard
knowledge, frequent changes in related laws
and regulations, weakness of agricultural
export management, low profile of specialized
organizations, Political tensions, and sanctions
have played a major role in the lack of
agricultural exports favorable development.

Conclusion

In general, according to the findings of the
interviews, several factors have contributed to
the lack of favorable development of exports
in the agricultural sector of the province. This
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issue is due to the lack of proper management
of supply and demand for agricultural products
in the province. On the other hand, the vacuum
of the existence of long-term and coherent
plans for the production of the export-oriented
agricultural sector in Kermanshah province, in
recent years is quite noticeable. Therefore,
based on the findings of the study, a summary
of policy recommendations for the optimal

development of agricultural exports in
Kermanshah province has been presented. It is
noteworthy that some of these
recommendations are beyond the provincial
authority and require planning and policy-
making at the national level.
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