Business Intelligence Management Studies {?89 ATU
Vol. 11, No.42, Winter 2023; P 37-70 DMl | PRESS

ims.atu.ac.ir
DOI: 10.22054/1MS.2023.15486

A Framework for Assessing Digital Maturity in
Organizations

MS of Information Technology
Mohsene Asadi = Management; Faculty of Management,
University of Tehran, Tehran, Iran

Associate Professor; Information
Technology Management Department;
Faculty of Management; University of
Tehran; Tehran, Iran

Mehdi Shami Zanjani

Abstract

For today's businesses, the move to digital transformation and the use of
disruptive technologies for survival and growth is inevitable and can create
many innovative opportunities for them. In order for organizations to move
in this direction and design a roadmap for their digital transformation, they
must first have a comprehensive and holistic understanding of the current
digital situation of themselves. Assessing digital maturity can be the first
step in developing the roadmap of digital transformation. Since digital
transformation is not a one-dimensional issue and involves many dimensions
in the organization, so identifying and paying attention to these dimensions
can make it easier to plan for the digital transformation of the organization.
This is possible with the help of digital maturity models. This study was
conducted to provide a framework for assessing digital maturity. The
research method used here was a systematic literature review. Dimensions of
digital maturity in this framework include "strategy", "governance and
leadership”, "business model and ecosystem", "culture and skills", "process",
"employee experience”, “customer experience”, "technology”, "data"
"Innovation" were identified and then 69 indicators related to each
dimension were introduced.
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