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Background: The Social Security Organization, as the largest insurance and treatment institution in
the country, has a great responsibility to the members of the society. Conceptualizing the model of
selection and appointment of managers of Social Security Organization based on competency models
will have significant consequences. Therefore, conducting research to select and appoint managers
based on competency to develop human resources and take advantage of opportunities has been
neglected.

Aims: This study aimed to conceptualize the model of selection and appointment of managers of the
Social Security Organization based on competency models with the foundation data approach.
Methods: This study is developmental and cross-sectional research. The statistical population of the
qualitative section is university professors and managers of the Social Security Organization. By the
purposive sampling method, 13 people participated in semi-structured interviews. Data were
analyzed by the Grounded theory approach and Maxqda software.

Results: The coding of interviews has shown that Organizational support and knowledge
management are causal conditions that promote the implementation of the competency models in the
organization (central phenomenon). The organizational culture and the rule of law are contextual
conditions. The Environmental and organizational factors are intervening conditions that influence
the strategies (including human resource empowerment, the implementation of information systems
in the appointment of managers, and strategic organization management). It will help the selection
and then ordination of qualified managers.

Conclusion: Findings show that the selection and appointment of competent managers of the
organization depend on several factors, including implementation of the competency model and
empowerment of human resources, and the necessary conditions for its establishment must be
provided by individuals and the environment.
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Introduction

The selection and appointment of managers based on
capability, talent, and competence is an essential
factor in the success of organizations and should be
done through comprehensive and systematic
processes. Optimal appointment of managers in the
organization leads to the strengthening and proper
functioning of human resources and subsequently
improves the productivity of organizations
(Ghazanfari et al., 2016). Hence, one of the key
concepts that have entered the discussions of private
organizations and the public sector is managerial
competencies (Lara & Salas, 2017). Organizational
development or improvement is not possible without
competent managers. For this reason, the issue of
selecting managers is of particular importance for
organizations (Salamatahvazi et al., 2022). Kong et
al. (2016) consider the competencies of managers as
a key element for boosting efficiency and
effectiveness and increasing internal and external
satisfaction in the organization. They suggest that
managers use competencies in various activities to
achieve goals. Functional competencies can be used
in many human resource systems including selection
systems, training and improvement systems,
performance appraisal system, career planning
system, service compensation systems, and talent
development (Kong et al., 2016).

Moreover, Olafnova emphasized that competent
managers are necessary for designing and
implementing an effective model of managerial
competencies. They also help to recognize the types
of relevant managerial competencies. In their
research, they have pointed to a model that is able to
identify and select talented and qualified people in the
field of management and other key positions in the
organization (Olafnova et al., 2021). Also, if the
selection and appointment of people at different
organizational levels, especially management levels,
have done based on the indigenous and standard ways
then employee performance will be improved hence,
the goals of the organization will be achieved (Liang
etal., 2018).
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Current literature indicates the importance of the
issue of competent managers. On the other hand,
national documents emphasize the development and
deployment of these types of managers in public
organizations. For example, Article 44 of the
Constitutional law is about competent and expert
human capital. In addition, Article 161 of the Fourth
Development Plan Law is about the meritocracy
system in the public employment systems.
Competencies should be customized based on the
needs of each organization. This study is necessary
because no studies on managerial competencies have
been conducted in the Social Security Organization.

Method

The current research is an applied-developmental
study that has been conducted to conceptualize a
model for the selection and appointment of managers
of the Social Security Organization by the grounded
theory approach. It is qualitative and cross-sectional
research. The statistical population of this study
includes university professors and managers of the
Social Security Organization. It enables us to
customize the existing theories with the practical
realities of the organization. The recommended
sample size in non-probable qualitative studies and
interviews is usually between 5 and 25 people. The
purposive sampling method was used to select
people, then theoretical saturation occurred with 13
people. Credibility, transferability, verification, and
reliability criteria were used to assess validity. Holsti
coefficient was used to evaluate the reliability of the
qualitative part. For this purpose, the text of the
interviews was coded in two steps. Then the
percentage of observed agreement (PAO) was
calculated:

236

PAO = =
N1+ NZ 298 + 365

=0.712

M is the number of common coding cases between
the two different coders. N1 and N2 are the quantity
of all items coded by the first and second coders,
respectively. The PAO value is between zero
(disagreement) and one (full agreement) and is
desirable if higher than 0.6. The PAO value in this
study is 0.712, which supports the reliability of the
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extracted codes. Researchers used the MaxQDA
software to analyze the data.

Results

The interviews were analyzed using the grounded
theory method and following the approach of Strauss
and Corbin (1997). For this purpose, first, they were
reviewed several times. Second, data were broken
down into semantic units of sentences and paragraphs
related to their meaning. Then, codes were extracted
from the sentences. Finally, they were classified

Vol. 21, No. 118, January 2022

based on semantic similarity. These five steps and
processes were repeated for all the interviews. Some
134 codes, 32 subcategories, and 11 categories were
identified and categorized under the six paradigms of
grounded theory. The codes, variables, factors, and
paradigms are presented in Table 1.

According to the existing paradigm and the categories

that have emerged, the conceptual model will be the
same as in Figure one.

Table 1. Conceptualization of codes, variables, and factors

Paradigm

The main category

Subcategory

Casual conditions

Intervening

conditions

contextual conditions

Axial phenomenon
(core catogary)

Strategies (actions
and reactions)

Consequences

Organizational support

Service-oriented
organizational knowledge
management

Environmental factors

Intra-organizational factors

Organizational Culture

Establishment of the rule of
law and its requirements

Applying and
implementing competency
models in the organization

Empowering human
resources

Merit in appointing
managers

Organizational strategic
management

Selection and appointment
of competent managers of
the organization

External and internal support of managers
Creating a suitable work environment and conditions (mental security, physical
ergonomics), facilities and other related issues
Increase organizational knowledge and awareness
Create a learning and innovative organization
Strengthen team and participatory decision making
Influence of political, economic, social, cultural, religious and rival conditions
Management based on relationships, not criteria
Facing the organization with a liquidity deficit
Existence of conflicts and organizational abuses
Passing the law on early retirement and imposing a lot of financial burden on the
organization
Strengthening the organizational culture based on the values and mission of the
organization
Institutionalizing professional ethics in the organization
Alignment of organizational space and culture with the operational and executive
process of work
Implementation of the principle of central justice in the organization
Acceptance of social responsibilities based on law
Apply and enforce legal rules and regulations
Replacement of managers
Performance management and evaluation
The importance of knowledge, tact and professional skills of managers combined
with commitment and responsibility
The appropriateness of the job and the skills of the managers
Utilizing various merit-based or behavior-oriented models
Using evaluation and evaluation center
Talent identification, educational needs assessment and increasing the expertise and
commitment of human resources
Creating and increasing motivation in employees towards the assigned responsibilities
Injecting meritocracy thinking at the organizational level to strengthen work
commitment
The importance of resumes, behavior and performance of managers in the past
Establish a system of promotions and rewards commensurate with performance
Develop a comprehensive, flexible and wise strategy with a forward-looking and
contingent approach
Achieving the goals and mission of the organization properly and in accordance with
organizational tasks
Realization of justice and social welfare
Increase the satisfaction of employees, stakeholders and the insured community
Improve organizational performance and gain a competitive advantage
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its requirements

Establishing an orbital law and
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Strategies and actions

Empowering human
resources

Consequences of
selecting and
appointing

Merit in appointing

competent managers
managers

of the organization

Organizational strategic
management

Figure 1. Conceptual model of research

Causal conditions
Organizational The central phenomenon of
applying
Support
implementing competency
Organizational models in the organization
knowledge
management

Interfering conditions

Environmental factors
Intra-organizational factors

Conclusion

Although some research has been done that provides
models for selecting and appointing qualified
managers, none of them has conceptualized selecting
and appointing managers of social security
organizations using the grounded theory approach.
Some theories show that competency models could
influence the selection and appointment of managers.
Recent research by Rounak and Misra (2020)
revealed that organizational culture could affect the
selection and ordination of competent managers, but
does not offer any strategy for its implementation.

In selecting and appointing managers of social
security organizations based on competency models,
there is a need for organizational support and service-
oriented organizational knowledge management.
They are not mentioned in previous studies. In the
study of Cabral et al. (2019), the establishment of the
rule of law and its requirements, and in the study of
Javidi et al. (2021), environmental and internal
organizational factors are mentioned as intervening
conditions that are consistent with the results of the
present study. Strategies, including human resource
empowerment, meritocracy, and strategic
management, should be used to optimize the selection
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and appointment of competent managers. It is
consistent with the current literature (Elias et al.,
2018; Rangriz et al., 2017; Sadeghi et al., 2021).
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