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Abstract

The purpose of the present study was to analyze lived experience of teachers about the
strengths and weaknesses of the Shad education network During the Covid pandemic 19. The
mixed method of asynchronous sequential exploration (qualitative with phenomenology type
and quantitative with descriptive-survey type) was used. The statistical population comprised
of all elementary school teachers (N=600) in Zahedan County, Iran. In the qualitative step, the
sample subjects (n=50) were selected using purposeful sampling based on the theoretical
saturation, while 250 teachers were selected using a convenience randomized sampling and
Kerjcie and Morgan Table in quantitative part. The data collecting method of the qualitative
step was the semi-structured interview, while the questionnaire extracted from interviews was
used as a data-collecting tool in the quantitative step. The interviews were analyzed using 7-
step Colaizzi's coding method. In the quantitative step, analyses were done by using
descriptive statistics (percentage and frequency) through SPSS software. According to the
findings of the qualitative step, five variables, including facilitating the learning process,
teaching process, and appraisal process, infrastructural-technical capabilities of the
application, and professional development of teachers were introduced as strengths. Three
weaknesses were also introduced: structural constraints of the Shad app. Job procrastination,
and threat for students. Quantitative results indicated that most participants agreed with the
opinions of participants of the qualitative step.
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