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Abstract

Purpose: The purpose of this paper is to examine the application of the methodology of strategic selection approach
and sustainability analysis as a case study on decision-making about product promotion and sales promotion.

Methodology: In this research, the strategic choice approach, which is one of the research methods in soft operations;
Used to analyze, structure, and create decision trees. Also, the stability analysis technique has been used to accurately
select the final scenario. A questionnaire was used to assess each scenatio in the decision tree; 40 questionnaires were
completed by all employees of a knowledge-based company. The reliability of the questionnaire was 0.89 with Cronbach's
alpha index. Also, these questionnaires were aggregated using the arithmetic mean.

Findings: As a result, this study presents a combined approach of strategic selection and robustness analysis to both
structuring and selecting the final scenario in the decision process. Then, in the last part of the form, a proposed model
is implemented during a case study on decision-making in sales promotion strategies of a company.

Originality/Value: The current research aims to help in the structuring and quantification of decisions of this model

while using research techniques in soft operations, such as the strategic choice approach and robustness analysis.
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Table 1- An example of the definition of decision areas.
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Figure 2- Decision graph and problem focus.
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Table 2- Example of explaining the options for the decision focus area.
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Figure 3- View of the option graph.
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Table 3- Design compatibility matrix.
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Table 4- Off compatibility matrix.
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Table 5- Relationships matrix.
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Figure 4- View of the tree of possible scenarios.
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Table 6- An example of an explanation of the field of comparison.
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Table 7- Comparison of designs considering areas of comparison.
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Table 8- An example of areas of uncertainty.
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Table 9- An example of exploratory options.
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Figure 5- Decision tree considering emergencies.
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Table 10- Example of an improvement package.

Ji ooyl
peaislao 5> Oliobl pac (sloo 5> el sloojg> Glinebol pae (gloo s>
(oleladl) (iliens (o 9 Bc)
6 il ? Related Decision Public Relation
Syl59 Lo ,S T
? Strategy/
EAL{ P ES P
<blib Market Coverage ? Brand Advertising
34IS o en b ST
Jb OFF Credit/Transportation Less Cost¢
oadples sles Shals
drwgd g (G Design Inc. safety Extra Cost¢
b e tals

Ngns] ot bl ~F- 10

oﬁf@d\&b&@@j\{.:ﬁg%\d)lfml&:bdg;j‘)}\cbl.&Abwwﬂfb@\rjy ‘M&ﬁfbbjl.w
4 955 9l (SRl @ 5y e 4w b 35 b 5 e glaodal p JUSST laadlie izen 3 S mLb ands O
Joioes )l B 4ssemme 53 48 35 dalss oS ez 55k ez e 55 L B (5550588 @ plaws Sos Jale 5 2alS

Wl by ol (gl ) VY J g dsles
203 b 8 4 bl il gzl 31 2 5l s S eolil bl 5 el S555 53 sl oLl )) sl

.w\o:ﬁ%)lhﬂwﬂoM>Qm\j%)lbw%ﬁdmfL’.Aboja.'soi\)éc\sm:ajd\cb\j\oJJ\J



.e..\;,gi ‘5‘),5 JM ‘SLQ,:Y)L;-W -1 Jg.\?
Table 11- Possible scenarios for the future.
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Table 12 - Final evaluation of each scenario in six possible futures.
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Table 13- Stability, disability and total matrix for each index.
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