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Abstract

Purpose

thediversity and development of naval missions ofthe Islamic republic of Iran over thelast few

years and the continuous and continuous presence ofcombat operations inthe waters south ofthe

country pose a possibility of avariety of crises.therefore, scientific and proper management of

crises and strategies in order to improve this process is very important and may lead to the

preservation ofthe human and material assets of the organization.The aim of this study is to

improve the management process of possible crises inthe maritime Navy missions of the Islamic

Republic of Iran in the southern waters of the country through preparation.

Method

theresearch has been done using descriptive method and the approach is mixed.the statistical

population of this study consists oftwo groups of experts and experts working in the southern

regions of the army,which has been investigated by independent variable readiness on the

dependent variable to achieve the researcher 's goal.

Findings

Findings from the study indicate that the management process can improve the potential of

possible crises on the maritime Navy missions of the Islamic republic of Iran through well-

defined indices in the preparation phase.

Conclusion

with regard to the results of the interview with experts from interviewed experts , the absolute

majority of experts believe that the management process of crisis management can be improved

through proper implementation of programs and plans, emergency exercises, development and

strengthening of emergency operations centers, expertise and experience of the decision makers

in crisis areas, development and strengthening of the communication network.
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