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Abstract

With the outbreak of the COVID-19, the focus on challenges posed by the pandemic was more than
considering the coping strategies. Given to the significance of coping with strategic challenges of
COVID-19 in Sport, the aim of this study was to monitor the coping opportunities to address the
strategic challenges of COVID-19 in sport federations. This research was a qualitative exploratory
study through a thematic analysis. The statistical population included experts of sports management
with the experience of familiarity with the principles of futurology, and according to the research
nature, 16 experts were interviewed through snowball sampling until reaching theoretical saturation.
The tool used in the research was a semi-structured interview. The intra-subject agreement method
was used to ensure the reliability of the interviews, and the validity was confirmed by consulting
sport management experts and reviewing based on their opinions. The thematic analysis by Braun
and Clarke’s (2006) method led to the extraction of 188 codes, 15 sub-themes and five main themes.
The findings demonstrated that “Redefining the jobs”, «Virtual capacity creationy, «Supportive
approachesy, «(Upgrade and updatingy, and «Public Relations and communications) are among the
opportunities required to address the strategic challenges posed by COVID-19 in sport federations.
According to findings, focusing on the explored strategies and attempts to maximum use of these
strategies in the field of research and implementation can be a key step in improving management
processes and decreasing Corona consequences in sports federations.
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Extended Abstract

Background and purpose

The spread of Covid-19 disease has posed serious challenges in various aspects
of human life (1). Sports and sports organizations, like many profit and non-profit
organizations, have always been affected seriously by the Covid-19 pandemic. In many
cases, the challenges posed by the Covid-19 pandemic have influenced the foundations
of organizations and their missions. Because of significant nature of such challenges, a
complete understanding of these strategic challenges is necessary for the survival of any
organization, including organizations in charge of sports. Given to the significance of
coping with strategic challenges of COVID-19 in Sport, the purpose of this study was
to monitor the coping opportunities to address the strategic challenges of COVID-19 in
sport federations.

Methodology

This research was a qualitative exploratory study that has been conducted through a
thematic analysis approach. The statistical population consisted of experts in sports
management with the experience of sport management and familiarity with the principles
of futurology. According to the research nature, 16 experts were interviewed through
snowball sampling until reaching theoretical saturation. The tool used in the research
was a valid and reliable semi-structured interview. The intra-subject agreement method
was used to ensure the reliability of the interviews, and the validity was confirmed by
consulting sport management experts and reviewing the analyses based on their opinions.
Due to the prevalence of COVID-19 and relevant limitations, a combination of face-
to-face and non-face-to-face methods were used to conduct interviews. Interviews last
between 20 and 50 minutes, and the average time of interviews was estimated 30 minutes.
For data analysis, thematic analysis method based on the six-phase introduced by Braun
& Clarke (2006) was used. In the first step, familiarity with the raw data occurred by
reviewing the contents of the interviews. The aim of this phase is to become familiar with
data set and to focus on contents that might be relevant to our research question. The
second phase began with the initial coding of the accumulated data. Second phase begins
the systematic analysis of the data through coding (2). The third phase involved searching
for the main themes. In this phase, our analysis starts to take shape as we shift from codes
to themes. In the fourth phase, the themes were reviewed with greater accuracy, which
finally, we ensured of the classification and naming of the main themes. With a closer
look at this phase, the extraction of sub-themes related to each main theme was also in
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progress. At this phase (explanation of sub-themes), the main themes extracted in the
previous section were re-evaluated and re-analyzed. As a result of the revisions made in
this step, the sub-themes were classified in the subset of each main theme. To achieve this
phase, the sub-themes were examined according to the semantic similarity of the codes
and the appropriateness with the main themes in order to reach the clusters of sub-themes
hidden in the main themes. The fifth phase includes defining and naming the themes.
Finally, in the sixth phase, the interpretation of the themes developed based on the main
research question.

Results

All experts participated in the interview process had the experience of management
at different levels in sports organizations. Eleven experts were faculty members of
sports management (three assistant professors, six associate professors and two full
professors). In terms of education level, 14 participants had a doctorate degree and
two experts had a master degree. 13 participants had sports-related education and
three had non-sports education. In terms of management background, all members had
management experience at different management levels. Based on thematic analysis
approach, 188 codes were extracted in the coding phase. After extracting the codes, “Job
Redefining”, “Virtual Capacity establishment”, “Supportive Approaches”, “Upgrading
and Updating”, and “Public Relations and Communication” were classified as the main
research themes (five main themes). By reviewing the codes and adapting to the main
themes, sub-themes (15 sub-themes) extracted from data analysis were obtained. For
each of the main themes, a number of sub-themes were extracted according to their
semantic and conceptual similarity. “virtual academies”, “virtual Stores”, “virtual
Consulting” were defined as sub-themes of the job redefining theme. Virtual capacity

» o« » o«

establishment sub-themes included “virtual fan attraction”, “virtual marketing”, “virtual

»oo«

sponsor attraction”, and “education and development”. “Support of governmental and
non-governmental institutions”, “voluntary movements” and “charity movements” were
sub-themes of supportive approaches. “approaches” and “equipment and resources” were
introduced as sub-themes in the upgrade and update theme. Finally, public relations and
communications theme includes the sub-themes of “developing relationships with key

audiences”, “developing relationships with sports institutions” and “developing relations
with non-sports institutions”.

Discussion

Monitoring coping strategies for addressing the strategic challenges posed by the
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Covid-19 pandemic, as the main objective of this study, can be an essential approach
to properly pave the way for reducing the possible risks in sports federations. Beside
the challenges posed by Covid-19 pandemic, sports federations have opportunities and
capabilities to face these challenges effectively. Sports federations have to apply the
possible effective coping strategies to reduce the consequences of the corona pandemic
in sport. Based on the perspective of experts in the field of management and futurology
in sports, “Job redefinition”, “Virtual capacity establishment”, “Supportive approaches”,
“Upgrading and updating”, and “Public relations and communication” are the five
main themes that can be effective strategies against the strategic challenges posed by
the Covid-19 pandemic in the field of sports. Focusing on the explored strategies and
maximum use of these strategies in the field of research and practice can be a key step in

improving management processes and decreasing Corona consequences in sport setting.

Keywords : Corona challenges, Coping strategies, Sport federation.
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