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Abstract

The institutionalization of sport for all in society reflects the sustainable development of
the country in wvarious cultural, social, economic, political, technological and
environmental aspects. The purpose of this study was to identify key and strategic factors
of excellence for the desirable future of Sport for all in Iran. The present study had a
postmodern paradigm and a mixed (qualitative-quantitative) research approach and the
participant selection method was targeted. In the analysis of the research, by analyzing the
content of 20 in-depth interviews, 174 open source codes were aggregated and categorized
into 53 indices. The indices were distributed among 10 experts using a Delphi technique
and after three rounds of Delphi interview and group agreement identified 36 effective
factors of public sport. Then, the factors extracted by cross-impact analysis and using the
MicMac software were evaluated by 8 participants in the Strategic Research Council and
finally, the results were reported. Totally, 13 key and strategic factors had been identified.
With the foresight of the identified factors, the tendency towards the desirable future of
sport for all in Iran will increase, and the formulation of desirable strategies these factors
will ensure the achievement of the excellence and desirability of sport for all in
institutionalizing this issue in the country.
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Extended Abstract

Background and Purpose

Today's changing and fast-paced world have highlighted the importance of
futurology research. The goal of futurology is to eliminate uncertainty about the
future, to know more about the future, and to increase human control over the
future (2). Today, futurology methods have become popular with governments
and countries as a tool to support long-term planning (3). Strategic decisions are
a function of complexity and uncertainty, which are the main problems faced by
decision makers. The more complex the problems, the more coherent and
futureproof they need to be (4). Sport for all is considered as a major strategy of
the country in various dimensions as well as its development and progress as a
complex issue affected by many changes and uncertainties are possible with
futurology methods. The aim of this study was to identify the key and strategic
factors elevating the desirable future of sport for all in Iran.

Materials and Methodology

The current study was performed in three stages with a mixed research approach
(qualitative-quantitative). The method of selecting experts was purposeful. The
inclusion criteria for selecting experts were the mastery of the theoretical
foundations of sport for all, higher education, aristocracy in the field of
operational and executive processes of sport for all in the country. In the first
stage, using the data-based approach, by analyzing the content and initial coding,
174 codes were extracted. Moreover, by combining the codes obtained from in-
depth interviews with 20 experts, 53 effective indicators of Iran's sport for all were
extracted. However, from the 16th interview onwards, the received information
was repetitive, but to ensure that the interviews were theoretically complete, the
interviews were continued until the twentieth interview. Experts were shared
using the Delphi method, and the indicators were edited, aggregated, or deleted
by experts. After reaching a group agreement, the Delphi process ended with three
rounds of analysis through SPSS 24 using the Kendall W. test, and then the
average rank, standard deviation and mean as well as effective factors of Iran's
sport for all were extracted. In the third stage, 36 effective factors were extracted
using MicMac software and weighed using the analysis of interaction effects by
8 experts aiming to investigate the effect of the variable line on the column
variable.

Findings

In the first stage, open coding of all the recorded interviews was carried out, and
174 open extracted codes were collected in 53 indicators, and the codes that
expressed the definitions and consequences of sport for all were removed. In the
second phase of the study, the aggregated indicators were discussed in the Delphi
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interviews and after three rounds, the Delphi interviews reached an agreement and
consensus to identify the effective factors and indicators of generalization of
Iranian sports. In the first round of Delphi interviews, 53 indicators were shared
among experts in the form of a list of closed-ended questions based on 5-point
Likert Scale. The question was removed from the list of questions due to obtaining
an average of less than 3, and 9 questions were ambiguous, edited by experts, and
8 questions were aggregated due to overlapping with other questions. In the third
round of Delphi's interview, 36 questions from the second round were shared
among the experts during which no changes were announced by the experts. The
round has reached a consensus and group agreement, and Delphi's interview was
stopped, and 36 indicators extracted during this round were considered as
effective factors in the generalization of Iranian sports. In the third stage of the
research based on the views of the Strategic Council formed, the matrix showed
the potential direct, extracted, current effects and dependencies as well as
interdependence between the variables, and completed the direct effects
considering predictable future relationships. The variables of economic sanctions
and religious teachings had the highest and least impact, respectively. Moreover,
the variable of active participation of students and sports professors had the
highest impact and the variables of religious teachings and economic sanctions
had the least impact, respectively. Key and strategic indicators that can be
manipulated and controlled, as well as the dynamics and change of the system are
presented in Table 1.

Table 1- Strategic and Key Factors of Iranian Public Sport

Row Indicators
1 Allocation of financial resources to sport for all
2 Fair distribution per capita to sport for all
3 Build an urban incentive for sport for all
4 Comprehensive entry of social classes in sport for all
5 The social status of the family in the development of sport for all
6 Unified and integrated management of the country's sport for all
7 Specialization in sport for all
8 Physical participation of the country's officials in sport for all
9 Highlighting and modeling in sport for all
10 Guidance Advertising (Professors, Students, Scholars, Teachers, etc.)
11 Media coverage of sport for all
12 Religious teachings and beliefs in the development of sport for all
13 Geopolitical diversity in the development of sport for all
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Discussion

Relying on key extraction factors and improving the pattern of resource
distribution, equitable per capita distribution, building urban incentives, providing
the necessary platforms for the entry of general and specific strata, prioritizing
women's sports, activating the public dimension of all sports, supporting clubs,
creating constructive and non-island interactions, employing professionals,
developing grassroots sports at the grassroots level, engaging officials, valuing
outstanding athletes and athletes, educating through preachers, scholars, religious
missionaries, university professors and artists, shaping public understanding,
media, directly and indirectly, and following the example of the behavior of
religious leaders and ultimately considering the climatic conditions of the country
will lead to favorable results Iranian public sport and will maximize public
participation in sport for all.

Keywords: Strategic Foresight, Delphi Technique, MicMac, Sport for all
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