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Abstract

The aim of this study was to determine the innovation strategies in sports clubs based on the
Blue Ocean approach. in this qualitative and purposeful study, the data were collected via
library studies, interviews, and Delphi questionnaires were used. The statistical population was
professors of sport management of universities, sports specialists and sports entrepreneurs in
Khuzestan province. Using the purposive sampling method, 17 persons participated in the first
round, 29 in the second round and 27 in the third round of the Delphi panel. Due to the degree
of convergence, the Delphi approach was terminated in the third round. The findings showed
that according to the decision-making model of the four actions of the Blue Ocean approach,
including the strategies of creation, incremental strategy, reduction strategy and elimination
strategy, the activities that the sports clubs have not started and should be based on the strategy
of creation included nonprofit social partnerships and the creation of advertising campaigns.
Based on the incremental strategy, the activities in which sports clubs should invest and
compete included the increased use of creative exercise approaches. According to the
downsizing strategy, the activities that sports clubs needed to decrease included reducing
financial costs through the use of creative approaches and retaining former customers of
sports clubs, and finally, strategies to eliminate activities that sports clubs should refrain from,
including incorrect training activities and errors in sports clubs and eliminating delays in
providing services to sports clubs’ stakeholders. Sports clubs seem to be able to focus on
unnecessary competition by creating distinct value for their customers and thus enter the
market without competitors by identifying, analyzing and applying a four-act decision-making
model based on the Blue Ocean approach to improve innovative approaches. As a result, such
an approach can provide sports managers with a more realistic understanding of what is
required in sports clubs.
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Extended Abstract

Background and Purpose

The current issue in sports businesses is the lack of sufficient attention to
innovation in sports, one of which can be due to the lack of innovative strategies
in sports businesses and especially sports clubs. In this regard, the duration of the
business sustainability of sports has decreased over time (1); one of the reasons
for the non-continuity of sports businesses may be the lack of innovative
performance in these types of businesses. The consequence is the disappearance
of current fierce competition, which doubles the attention and importance of
innovative approaches, including the Blue Ocean approach. Despite the
importance of the Blue Ocean strategy, research in this area is still scant. Thus,
the aim of this study was to determine the innovation strategies in sports clubs
based on the Blue Ocean approach (the Kim and Maburne (2005) model)

Method:

The qualitative study was conducted based on the Delphi approach. Participants
included managers of sports clubs, professors, and marketing experts in the field
of sports business, who were interviewed in person. The sampling method was
purposeful. The data collection method was library study, interview, and Delphi
guestionnaire. This gquestionnaire was designed and developed by the researcher
based on previous studies as well as the content analysis of the first-round
interviews. The qualitative section consisted of participants in the Delphi panel
includinginterviewers, experts, sports management professors and club managers.
Researchers were those with more than 5 years of experience in the sports business
or those with scientific backgrounds. In the Delphi panel, 17 participants in the
first round (interview), 29 in the second round (Delphi questionnaire) and 27 in
the third round (Delphi questionnaire) participated in the study, including 7
professors, 15 club managers and 7 experts in the sports business. The Kendall
Coordination coefficient was used to determine the degree of convergence and the
agreement among individuals. This scale is useful for studying the views of
experts, especially Delphi. To obtain the Kendall coordination coefficient, SPSS
24 was used. The Kendall coordination coefficient in the third round was W
Kendall =0.761, ¥?>=395.509, which was significant (p <0.001). Overall, since the
Delphi phase was repeated three times, the agreement was reached in the third
round of expert group members, indicating a high level of consensus in the
experts' opinions to determine the different strategies criteria in the ongoing study.

Results

In this study, the innovation strategies resulting from activities that did not address
the needs of the sports businesses were 15 ones including the use of virtual
services, charity, creating publicity campaigns to inform the community about
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sports participation and sports clubs, creating free on-site training courses on
sports and sports-related issues such as quality of life, exercise, and corrective
exercises, organizing cultural sports competitions in the city with hosting clubs,
and creating services for mothers attending clubs. Findings of this research on
defining innovation strategies resulting from increased activities that sports
businesses invest and compete in using the Delphi method were factors such as
increasing activities related to the development and brand positioning of sports
business, virtual services for the sports business (specialized sites and related
services), increased use of new technologies in clubs such as EMS (Electric
Muscle Stimulation), increased use of creative training approaches (cross-fit,
training methods), developing up-to-date sports and presentations this type of
service in clubs such as TRX, body pump and body combat, using creative
advertising approaches in the sports business. The results of the current study to
describe innovation strategies resulting from the reduction of activities in which
sports companies invest and with which they compete, using the Delphi process,
included the reduction of financial costs through the use of innovative approaches
in sports companies to reduce costs, the reduction of similar inter-club activities
and processes and the retention of former customers of sports companies. The
findings of the present study to define innovation strategies resulting from the
elimination of activities in which sports companies invest and compete included
the elimination of incorrect training activities and training errors in sports clubs,
provision of services to stakeholders of sports companies, administrative
bureaucracy in the process of establishing and operating sports companies, and
the factors identified in determining the innovation strategies resulting from the
elimination of activities in which sports companies invest and compete with.

Conclusion

The results of this study on the development ofinnovative strategies are consistent
with the research of Buser et al. (2019), Vieira and Ferreira (2018), Ratten (2019)
(2-4). The incremental strategy was in line with Fidel et al (2015), Ringuet-Riot
and James (2013) (5-6), the reduction strategies were in line with research
strategies of Gul and Ebru (2018) and Sheehan and Vaidyanathan (2009) (7-8),
and finally, the elimination strategy was in line with Vieira and Ferreira (2018)
(3). By identifying, analyzing, and applying a four-step Blue Ocean approach to
decision-making, sports clubs can focus on the unnecessary competition by
creating distinct value for their customers, thus entering the market without
competition and promoting innovative approaches. As a result, such an approach
can provide sports managers with a more realistic understanding of what is
required in the sports club sector.
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