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Abstract

Understanding and analyzing negative behaviors in sports teams could be useful in team
management. The aim of this study was to design a model of cynicism in sports teams
from a social perspective. The current study was conducted through a qualitative research
method with a fundamental-exploratory nature. The data were collected through the
snowball sampling method and based on in-depth interviews composed of experts.
According to the grounded theory and Classic approach, data were analyzed after coding.
The results showed that cynicism in sports teams had three levels including behavioral,
emotional and cognitive levels. The factors and driving forces for the emergence of
creating cynicism in sports teams are behavioral, structural and contextual. The
consequences of cynicism in sports teams have both individual and collective levels. For
the optimal management of sports teams, cynicism in sports teams must be well
understood. Therefore, the factors and driving forces for the emergence of cynicism in
sports teams, cynicism and its consequences need to be considered. Based on this
understanding, important decisions are made and actions are taken.
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Extended Abstract

Background and Purpose

Although cynicism is a new construct in managerial studies (1), there are different
views regarding the conceptualization and measurement of it. For example,
Anderson and Batman (1997) cynicism as a generic approach toward the fails,
disappointment and frustration, as well as mistrust toward an individual, group,
ideology, social tradition or institution (2). When there is cynicism in the
organization, employees have a negative attitude towards the organization and
look at the organization in despair (3). Moghadam and Mahmoodi-mimand (2018)
showed that organizational pessimism has a positive and significant effect on
attitudes toward employee deviant behaviors (4). Understanding and analyzing
negative behaviors in sports teams could be useful in team management. The aim
of this study was to design a model of cynicism in sports teams from a social
perspective.

Methods and Materials

This qualitative study was conducted based on the Grounded Theory
Method (GTM), which allows the researcher to systematically extract
commonalities from vast amounts of data and theorize accordingly within the
context of the research. The main objective of this approach was to explain a
phenomenon via the specification of its key elements (concepts, categories, and
propositions) and, then, the classification of the relations of these elements within
the context and the process of that phenomenon.

In this method, research questions were completely open and general rather than
clearly hypothetical; and the resulting theory explained the phenomenon under
study. Three overlapping processes were at play in the analysis of grounded
theory, i.e. substantive coding (initial coding and selective coding) and theoretical
coding (5). In conducting this research, data collection and analysis were
performed knowingly at the same time. Initial data collection was
done in the form of continuous data collection. This provided the researcher with
opportunities to increase the competence level of appropriate categories.
Purposive and snowball sampling techniques were applied to perform in-depth
interviews. In this technique, an initial group was selected for an interview and,
then, the subsequent groups were introduced by the initial group. Thereafter,
sampling continued (15 in-depth interviews) until the research reached sufficient
theoretical saturation. The raw data were inductively obtained out of in-depth
interviews with elites and through the establishment of focus groups and were
constructively analyzed.
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Findings

Since the process of qualitative research is non-linear in nature, the coding was
repeated several times, until the concepts and categories were comprehensively
created. The results showed that cynicism in sports teams encompassed three
levels including behavioral, emotional and cognitive cynicism. The factors and
driving forces for the emergence of cynicism in sports teams are behavioral,
structural and contextual. The consequences of cynicism in sports teams have both
individual and collective levels.

The final model of the current study was that cynicism in sports teams had three
levels of behavioral, emotional and cognitive cynicism through the application of
the theoretical family of the level (5). The factors and driving forces for the
emergence of cynicism in sports teams based on the application of the theoretical
family of type (5) had three types of contextual, structural and behavioral factors.
The consequences of cynicism in sports teams through the application of the
theoretical family of the level (5) had both individual and collective levels. On the
basis of using the theoretical family of the social arena (5), the components of the
phenomenon of cynicism in sports teams included the driving forces, pivotal
phenomenon and outcomes. Therefore, according to the theoretical family of
factors, driving forces were the responsible and main reason for cynicism in sports
teams.

Conclusion

After explaining the components of the cynicism model in sports teams, this
should be concluded that the model components of the phenomenon of cynicism
in sports teams include the perspective of social psychology based on using the
family of the social arena. The results indicated that cynicism in sports teams has
three levels of behavioral, emotional and cognitive cynicism. Studies suggest that
the most important factor to consider in cynicism from the perspective of social
psychology on cynicism is the change and reaction to it. Thus, due to the gradual
changes in sports and sports teams, a comprehensive view of the phenomenon of
cynicism in sports teams should be taken. Studies show that one of the causes of
the lack of acceptance of change is cynicism towards these changes (6). The result
represented that the driving forces for the emergence of cynicism in sports teams
are behavioral, structural and contextual. Moreover, the consequences of cynicism
in sports teams are individual and collective. For optimal management of sports
teams, cynicism in sports teams must be well understood. This requires
consideration of the factors and driving forces for the emergence of cynicism in
sports teams, cynicism and its consequences. Based on this understanding,
important decisions are made and actions are taken.
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