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Subject: Evaluation of ranking of employees of Bank Saderat Bank Tehran through
in-service training using TOPSIS and SAW multi-criteria decision-making techniques

Fatemeh sedghi sabet
Lecturer at Rasht University of Applied Sciences, Master of Business Administration
Gilan.Rasht
Fatemeh.sedghi@ymail.com

Abstract:
Attention to human resources and creating a suitable environment for human
resources training has been able to achieve the goals of the organization. To have an
effective and appropriate training, we must move towards flexible training, creating
responsibility for training, self-training programs. In-service training is very important
for organizations such as banks and financial institutions that provide the main
services directly to the employee-customer relationship.
In this research, we have tried to rank 4 selected branches of Bank Saderat in Tehran
in terms of effective indicators of in-service training. First, the effective factors of the
employees by implementing in-service training courses and then wusing a
guestionnaire and decision matrix, two techniques SAW and TOPSIS were applied to
rank the desired option. Finally, the results showed that the ranking of both
techniques was the same.
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