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Abstract

By intensifying competition in the market, focusing on trading is considered as the most
important factor in the continuation of corporate life. Therefore, in such an environment,
companies use outsourcing strategy which is an important factor in reducing costs and
increasing the main competitiveness of companies. Critical factors of success are factors that
recognizing and paying attention to them play a very decisive role in the success or failure of
organizations in those areas. The aim of this study was to identify critical success factors in
outsourcing information technology projects of Tehran Municipality using fuzzy screening
technique, weighting and prioritizing them using the best-worst fuzzy technique. For this
purpose, first, by careful reviewing the theoretical foundations and research background,
dimensions and components of information technology outsourcing were identified and then
according to the opinions of 15 professors of the field and the university, the native model of
information technology outsourcing was designed in Tehran Municipality. Then, using
experts' opinions and pair comparison matrices and BWM fuzzy method, the research
components are prioritized. The results of this study can provide a comprehensive view to it
managers in further understanding the components of IT outsourcing in Tehran Municipality.

Keywords

Outsourcing, Critical Success Factors (CSF), IT Projects, Fuzzy Screening (FS), Best-Worst
Method Fuzzy (FBWM).
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