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present study was descriptive survey. The statistical population
was 773 people who were swimming Coaches of East
Accepted: 01 Azerbaijan province. The data collection was a 40-item
Sep 2020 researcher-made questionnaire. The applied statistical method
in the present study included the exploratory factor analysis.
The results of present study showed supporting for swimming
Keywords: coaches in legal disputes in the workplace, improving the
Working Life appropriate treatment system in the work environment of
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Extended Abstract work is the quality of work life. Quality
Objective of work life refers to a set of job
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(Zarei et al., 2014). Quality of work life
also refers to a set of organizational
tasks or functions such as participatory
management, job enrichment and
secure working conditions (Ansari,
Nourbakhsh and Sepasi, 2018).

On the other hand, the quality of work
life refers to the results related to job
issues, job  satisfaction, growth
opportunities, psychological issues, job
security, human relations of employer,
employees and low rates of accidents,
all of which are subjective and
behavioral on people's overall
evaluation of their job environment. Is
effective (Huang et al., 2020). Various
studies have examined the factors
affecting the improvement of quality of
work life. Orgambidez, Borrego &
Vazquez-Aguado (2020) in their
research pointed out that participatory
issues such as participation in work can
provide a basis for improving the
quality of working life. Swimming
coaching has been one of the most
popular sports professions in the field
of sports since ancient times and has
engaged many graduates of physical
education.

Today, swimming coaching as a sport
has attracted many people and is a
source of income for many people. The
quality of work life of these people can
lead to the promotion of swimming and
improve the coaching position in this
sport. In a way, the quality of work life
of swimming coaches can determine
their level of activity, performance and
commitment to the sport of swimming.
However, the lack of sufficient evidence
to improve the quality of work life of
swimming instructors has led to a lack
of codified and systematic programs to

develop the quality of work life of
swimming instructors, especially in Iran
and this sports job is not targeted. This
issue has caused problems for the
swimming coaching job, so that some
aspects of the job, such as the
commitment of the coaches, their
satisfaction, as well as their retention in
this job, are not in a favorable way to
progress. This issue may be due to the
research gap in this field that has not
comprehensively studied the issue of
quality of work life of swimming
instructors. With this in mind, the
present study was conducted to
investigate the factors affecting the
development of improving the quality
of work life in swimming instructors.
The main question of this study was
what are the factors affecting the
development of improving the quality
of work life in swimming instructors?
Research Method

The present study is applied in terms of
purpose and descriptive-survey in
terms of data collection method, which
was conducted in the field.
Participants

The statistical population of the study
was 773 all swimming instructors of
East Azerbaijan province (third, second,
first, international and teacher
instructors). 256 people were the
required number of samples according
to the Cochran's formula, but
considering the probability of sample
loss, 300 people were selected as the
sample using the Cochran's formula,
and finally 285 people completed the
guestionnaire.

Data Collection Tools and Methods
The data collection tool was a 40-item
researcher-made questionnaire, which
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was designed according to the
theoretical foundations of research and
review of expert opinions in this field. In
the initial investigation, 14 factors were
identified. Then in the first round of
Delphi, 19 more factors were added
and the number of agents reached 33
factors. In the second round of the
Delphi method, seven factors were
added to the factors and the final
number of factors reached 40 factors.

These factors were agreed upon by the
members in the third round of the

Delphi method. These questions
generally examined job issues (11
questions), motivational issues (9
questions),  financial issues (6

questions), socio-cultural issues (8
questions), and sports issues (6
questions). The questions of this

questionnaire were also scored based
on the 5 Likert scale. The face validity of
these questionnaires was confirmed
using expert opinion. Also, the
reliability of these questionnaires was
determined to be 0.87 using Cronbach's
alpha calculation method.

Data Processing Method

The statistical method used was
exploratory factor analysis. SPSS
software version 20 was used to
analyze the data of the present study.
Findings

Table 2- Results of exploratory factor analysis test

Items

Motivational job

socio-

sports
cultural P

Improving the work
environment of swimming
instructors

Reducing legal problems
faced by swimming
instructors in the work
environment

Proper supervision of the
performance of swimming
instructors

Providing growth
opportunities for swimming
instructors

Improving the health status
of the work environment of
swimming instructors

Improving the job security of

swimming instructors
Increasing the job
independence of swimming
instructors

Job flexibility of swimming
instructors

0.81

0.84

0.71

0.74

0.86

0.80

0.62

0.54
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Items

Motivational

job

socio-
cultural

sports

Items

Optimal feedback system in
the work environment of
swimming instructors
Possibility of career
advancement of swimming
instructors

Supporting swimming
instructors in litigation in the
workplace

Improving interpersonal
relationships in the
professional environment of
swimming instructors
Improving the participatory
work environment in
professional sports

Attention to issues related to
the personal life of swimming
instructors

Support of swimming
authorities for the job of
swimming coaching
Improving the supervision
status in the work
environment of swimming
instructors

Upgrading the appropriate
treatment system in the work
environment of swimming
instructors

Optimal career advancement
of swimming instructors
Reducing the job ambiguities
of swimming instructors in the
workplace by

0.60

0.69

0.89

0.61

0.74

0.68

0.80

0.62

0.86

0.71

0.59
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Table 2- Results of exploratory factor analysis test

Items Motivational job socto- sports Items
cultural
Introducing and encouraging
top swimming instructors in 0.53
the workplace
Increase  the salary of 0.79
swimming instructors ’
Insurance support for 0.88

swimming instructors

Promoting justice in the

correct payment system 0.73
among swimming instructors

Timely payment of salaries

and benefits of swimming 0.83
instructors

Adapting the payment system

to the workload of swimming 0.80
instructors is

Increase confidence in

swimming instructors 0.62

regarding the payment of
salaries and job benefits
Development of social skills of
swimming instructors
Integration and social
cohesion of swimming 0.71
instructors in the workplace

Improving the social

dependence of swimming 0.75
instructors on their jobs
Improving the psychological
atmosphere of the work
environment of swimming
instructors

Increased relative relaxation
in the work environment of 0.71
swimming instructors

0.76

0.63
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Table 2- Results of exploratory factor analysis test

Items

Motivational job

socio-

Items
cultural

sports

Reducing tensions and work
stress of swimming
instructors

Increasing the welfare
facilities of swimming
instructors in the workplace
Increasing the feeling of being
useful in the work of
swimming instructors
Improving the coaching skills
of swimming instructors
Improving  the  technical
knowledge of swimming
instructors in their field of
work

Increase of training courses
on swimming coaching in the
workplace

Promoting the social status of
the swimming coaching
profession

Sports empowerment  of
swimming instructors
Creating a platform for
developing skills in the work
environment of swimming
instructors

0.85

0.60

0.82

0.67

0.83

0.74

0.56

0.66

0.81

The results of the present study showed
that supporting swimming instructors
in legal disputes in the workplace with a
factor load of 0.89 is the most
important item among specific job
factors. Improving the appropriate
treatment system in the work
environment of swimming instructors
with a factor load of 0.86 is the most
important item among motivational
factors.  Insurance  support for

swimming coaches with a factor load of
0.88 is the most important item among
financial factors. Reducing the stresses
and work stress of swimming
instructors with a factor load of 0.85
was identified as the most important
item among socio-cultural factors.
Improving the technical knowledge of
swimming instructors in their field of
work with a factor load of 0.83 was
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identified as the most important item
among sports factors.

Discussion

The present study showed that in order
to improve the quality of work life of
swimming instructors, it is necessary to
create appropriate job factors, sports
factors, motivational factors, financial
factors and socio-cultural factors.
Occupational factors By involving the
work environment of swimming
instructors, this environment is ready
for their activity as a safe environment.
On the other hand, job factors, by
supporting coaches and creating a
suitable environment, cause swimming
coaches to be completely satisfied with
their job situation and conditions to
create a quality of working life among
them. Akar & Ustuner (2019) in their
research found that job support and
reducing people's problems in the work
environment improves the quality of
work life of people. Job issues can have
positive effects on the quality of work
life of people by involving people's work
environment. In other words, job issues
make people's work environment
dynamic. Job aspects can also
accelerate the improvement of
people's quality of work life by
improving job attractiveness (Warhurst
et al., 2017). Sinha (2012) pointed out
that making the environment more
attractive by improving the
motivational system increases the
quality of work life of individuals.
Brooks et al. (2007) also found that
people's quality of work life is affected
by motivational issues. Phillips et al.
(1994) identified financial needs as one
of the most important needs of working

people, which can improve the quality
of work life of these people. De Oliveira
et al. (2019) also found that financial
support can improve the quality of work
life of individuals. Financial aspects play
an important role in meeting people's
needs. This in itself is a factor in the
quality of work life. Paying attention to
the financial aspects by meeting the
needs of people causes people to
become more dependent on their jobs
(Wang et al., 2019). Isapareh, Nazari,
Kaveh and Ghahremani (2020) pointed
out that the quality of work life requires
the establishment of social
relationships in the workplace to
improve the working environment of
individuals. Wedgeworth, LaRocca,

Chaplin & Scogin (2017) also noted that
the quality of working life increases by
improving the social status of the
workplace. It seems that socio-cultural
factors, while improving the
communication status of swimming
instructors, cause these people to
experience positive emotions in their
work environment. On the other hand,
these factors influence the behaviors
and thinking of swimming instructors in
their work environment, which
improves the quality of work life among
them. Ledochowski, Unterrainer, Ruedl|,
Schnitzer & Kopp (2012) in their
research They showed that improving
the skills of coaches in their sport will
increase the quality of work life of
coaches. With this in mind, it can be
stated that the results of the present
study in this regard are consistent with
the results of the research of
Ledochowski et al. (2012)
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