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ABSTRACT

Globalization and adaptation to market conditions, the existence of competitive pressures
such as the entry of start-ups into the competitive market and the need to increase
investment costs have led manufacturers to improve creative methods of customer service,
access to new markets, geographical expansion of services and Other operations that can
improve logistics costs while improving quality, customer satisfaction and gaining new
customers. The most effective solution to this business dilemma is to outsource logistics
services based on long-term contracts provided by a third-party logistics service provider.
These companies have specialized knowledge in the field of coordination of economic
resources and can create new opportunities for producers. Third-party logistics service
provider is an external supplier that manages controls and executes logistics activities on
behalf of the customer. In this article, the 7 main dimensions of Third-Party logistics
enablers have been enumerated by reviewing the research background, textual content
analysis and specialized interviews with 16 logistics industry experts using MAXQDA
software, then by using DEMATEL technique based on network analysis (DANP) and
performing pairwise comparisons and implementations in Excel software, these weighting
enablers and the relationships between them were discovered. To collect the data, a pair of
researcher-made names were used, the validity and reliability of which were also
confirmed. The results of the analysis show that the most important enablers are:
production, technical and marketing and sales empowerment, finance, manpower and
strategic empowerment, respectively.
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INTRODUCTION

As an international gateway, Iran has great potential in the field of logistics. It can
improve its logistics performance by identifying the empowerment of third-party
logistics providers or 3PLs, as well as identifying the needs and expectations of
neighbors and international markets, thereby helping to consolidate its position and
enhance its role in global relations to improve the political and economic situation.
And affect its culture (Gholami and Akbari Jokar, 2014, 97). Raising awareness of
the importance of logistics in recent years has led to more or less measures to
develop logistics in countries and leading companies in the world, including the
emergence of 3PL companies and the expansion of their public acceptance. By
definition, third-party logistics companies, or 3PLs for short, are companies to
which manufacturing or service organizations outsource part or all of their logistics.
These companies usually specialize in the fields of transportation and warehousing
and are able to adapt their services to different types of products. The main function
of 3PLs is based on the physical distribution of goods and services (Bhutan and
Rizzi, 2008, 300). With the development of outsourcing of logistics activities in
large manufacturing and service companies, the importance of the industry
development of 3PL companies has increased (Felsini et al., 2012, 4827).

PURPOSE

It should be acknowledged that, unfortunately, despite the great need that is felt
inside the country and despite the excellent logistical situation in Iran, the
development and operation of such companies, in the true sense of the word, has
not yet received serious attention in Iran. One of the main reasons for the lack of
formation and development of these specialized companies in the country, despite
their urgent need, is the non-recognition of 3PL companies in the country and the
lack of a specific trustee and legal authority to manage and control those companies
that require licensing, legal considerations and He also mentioned that he should be
responsible for supervising their good activities. Therefore, considering the
successful records of other countries and in order to reform the country's
distribution system (which is one of the seven axes of the country's economic
transformation plan), it is necessary to empower 3PL companies and take action to
improve them. Because improving 3PL companies can significantly reduce the
heavy logistics costs in the transportation industry.

METHODOLOGY

This research is in the form of applied research in terms of purpose and qualitative-
quantitative research in terms of research method. The statistical population of the
research consists of experts in the field of logistics, including managers and
specialists in this field. In this research, purposive sampling method is used in



different stages of the research. In order to identify the experts at the suggestion of
industry managers and to access more accurate data than the criteria related to the
degree, the history of activity has been considered: In the first stage of this research,
we seek to identify the enablers and select scientific articles and related documents.
16 interviews with industry experts, 7 main empowerments identified. In the second
stage, by the combined method of DEMATEL based on network analysis (DENP),
the enablers are weighted and the relationship between the criteria and sub-criteria
is determined. In the DANP method, the results are obtained based on the basic
concept of ANP from the complete correlation matrix calculated by DEMATEL;
Therefore, the DEMATEL technique is used to construct a network structure model
for each criterion and dimension, as well as to improve the traditional ANP
normalization process. This technique is very suitable for real-world problems
compared to traditional methods and considers the dependence between criteria,
and finally DEMATEL is combined with ANP method to form DANP in order to
determine the effective weights of each dimension and criterion. The steps of
forming the structure of network relationships using DEMATEL technique and
determining the effective weights of DANP based on the complete communication
matrix are described in this article.

RESULT & DISSCUSION

By reviewing the research background and conducting interviews with logistics
experts, 245 open codes have been extracted, of which 12 codes from related books,
36 codes from Latin dissertations, 76 codes from Latin articles, 78 codes from
Persian articles and 43 codes have been obtained from specialized interviews with
experts; Which is categorized in the form of 17 core codes and finally in the form of
6 categories or the main dimension of third-party logistics empowerment. These 6
main dimensions include: technical enablers, production enablers, manpower
enablers, strategic enablers, marketing and project management enablers, and
financial enablers. Employing 3PL companies not only reduces logistics costs in the
long run, but also makes the organization more agile. 3PLs are subject to market
demand elasticity. These companies are formed and grown in countries that have a
strong commercial and transportation structure. This demand also exists in our
country and can grow. 3PL service companies in Iran are drawn like remote islands
that it is not possible to establish a connection between them and organizations.
Obviously, in this situation, we need to introduce and connect these companies with
manufacturing companies in order to create the desire and motivation to outsource
to buyers. For this purpose, it should be possible to create a capable 3PL based on
the enablers and the proposed model.
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CONCLUSION

By reviewing the research background and conducting specialized interviews with
17 logistics experts, logistics enablers were identified and counted. In this study, 6
main competencies were identified, which were divided into 17 sub-criteria. In very
limited research, 3PL enablers have been introduced. In an article entitled
"Combining the Success Factors of Commercializing High-Tech Products”, 118
articles were reviewed, commercialization success factors that may be somehow
related to the subject of the present study, which is to enter the market and empower
3PL companies. Introduces 19 empowerment, including: political-economic
components, legal factors, social factors, infrastructure, competitors, support
institutions, experience, management personality, human resources, financial
resources, technical empowerment, production empowerment, strategic,
organizational absorption capacity, marketing And sales, project management,
mental management ability and interpersonal management capabilities; Which
shows that the present study is in line with the mentioned research. This is why the
identified enablers can be used not only for 3PL but also for other organizations to
improve organizational performance. According to the research provided in the
background of many researches in the field of 3PL, it indicates that one of the most
important factors of logistics outsourcing and also one of the criteria for evaluating
and selecting 3PL for organizations is the degree of flexibility and innovation in
providing consulting services and new ideas. As can be seen, these criteria are not
present in the present study and are considered as one of the most important
enablers and can indicate the confirmation of the research and the alignment of the
present study with previous research.

NOVELTY

Using the combined method (DANP) is a new method in multi-criteria decision
making so that we can identify both weight and the relationship between variables
at the same time. Third-party logistics is also a new issue in the field of industrial
management, which should be given more attention due to its cost-effectiveness.
Thus, the enablers that have the most weight in 3pl enablers include: production
enablers, technical enablers, marketing and sales enablers, financial enablers,
manpower enablers, and strategic enablers, which are also specified by weight
below the criteria. Since this research is in the field of third party logistics and in many
Iranian companies this concept is not implemented well and they are little aware of this
concept, it has been very difficult to collect data from statistical samples. It should be noted
that in order to implement and execute this logistics system, it is possible to move in a
dynamic, capable and innovative logistics direction by observing the identified components.
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