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ABSTRACT

Received:08/02/2020 151 development requires attention to the cultural, economic and social conditions as well
Accepted:04/06/2020  amenities and capacities of rural areas. Implementing the development strategies in each region
will fail without considering these issues. Therefore, the main purpose of this study was to
identify and prioritize development strategies in rural areas of Asadabad. Therefore, this research
was carried out through two stages using qualitative-quantitative method and a questionnaire-
based protocol. The statistical population of this study was 45 rural development organizations’
experts and rural informants in Asadabad County to identify the strategies and 8 experts to
prioritize these strategies, which were selected through purposeful (Typical Case) sampling
method. First, strengths, weaknesses, threats and opportunities of development in rural areas
were identfied using SWOT technique. Then, rural development strategies were prioritized based
on Analytic network process (ANP) analysis. The results showed that the "government's

Keywords: financial support from farmers to buy new equipment for rural and agricultural development by
Rural Development, providing low-interest credit facilities and long-term repayment" strategy was ranked as first
Strategic Planning priority. The second and third important rural development strategies were:"diversification of
Approach, villagers' income and recruitment of educated young people through investing on agriculture,
Diversification Strategy,: tourism and agricultural processing industries " and "Formation of farmers' union or cooperatives
Analytic Network (farmers' netw_ork) to increase agricultur::}l producti_vity and fa}rmer_s_’ ba_rgaining power as well
Process, the sale of agricultural products and handicrafts". Given that diversification strategies have been

placed in higher priority, it is suggested that investment on rural off-farm activities like

Asadabad County. handicrafts and tourism as well agricultural processing indestries be increased.

Copyright©2021, Geography and Development. This is an open-access article distributed under the terms of the Creative Commons Attribution-
noncommercial 4.0 International License which permits copy and redistribute the material just in noncommercial usages, provided the original
work is properly cited.

Extended Abstract various dimensions of institutional- legal,educational,
) health and social security, infrastructure, human
1- Introduction resource development and rural development

economics, it is possible to have a complete plan for
proper use of natural and human resources in these
areas and achieve the most appropriate strategies of
rural development. In the studies and planning of
rural areas, identifying needs and prioritizing them
*Corresponding Author: can ensure the success of programs. Planning for the
Dr. Yaser Mohamadi _ _ development of rural areas of Asadabad is no
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E-mail: y. mohammadi@basu.ac.ir based on strategic planning and prioritization of them

ecognizing the existing capacities in
the villages is very important because
only with complete information about
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in order to consider a futuristic perspective according
to the current situation, the opportunities and
potential threats ahead of rural development.

2- Method and Material

Pursuant to the purpose of the research, a
combination of qualitative-quantitative methods
was used. The qualitative SWOT analysis method
was used to find out the opinions of experts about
the shortcomings of rural development. Quantitative
method is also the use of Analytical Network
Process (ANP). In combining qualitative and
quantitative approaches in this research, first the
necessary strategies were extracted using the
SWOT matrix method and then they were
quantified where applying Analytical Network
Process method and the strategies were prioritized.
The statistical population of the qualitative part of
the research consisted of 45 experts, specialists of
some involved rural organizations. These people
were purposefully selected to recognize strengths,
weaknesses, opportunities and threats to rural
development that they answered to the SWOT
protocol in this phase. In the next stage of the
research, which was the step of quantifying the
findings, a questionnaire based on network analysis
and matrix and strategies was designed. Additionally,
8 rural development experts were purposefully opted
to respond the questionnaire of prioritization of
development strategies.

3-Results and Discussion

The analysis showed that according to the strengths,
weaknesses, threats and opportunities, development
strategies can be expanded in the study area, which
according to its final prioritization, the most
important of them are as follows:

- Government financial and information support to
farmers to purchase new equipment for rural and
agricultural development by providing low-
interest credit facilities and long-term repayment.

- Diversify the income of the villagers and attract
educated young people through investment in
livestock, horticulture and industrial sectors such as
ecotourism, tourism and agricultural conversion-
complementary industries.

- Forming a farmers’ union or cooperative (farmers'
network) to boost productivity (agriculture and
irrigation) and to increase bargaining power and
sales of agricultural products and/or handicrafts.

Development of commercial and industrial
agriculture along with productivity via the
development of mechanization and utilization of
appropriate communication network with other
rural and urban areas for marketing of agricultural
and livestock products.

Government financial support and incentives for
entrepreneurship and job creation in the field of
application of technologies in the agricultural
sector such as modern irrigation equipment, inns
and smart warehouses.

Turning the region into a hub of ecotourism and
rural tourism with private sector investment and
public sector support.

Repairing and renovation of the village with
architectural and historical styles, equipping rural
welfare and communication infrastructure with
the assistance of government and private sectors
to attract domestic and foreign tourists.

Based on the final prioritization, it can be analyzed
that diversity strategies were ranked higher, and this
represents that the rural areas under study have
many strengths that can eliminate or reduce the
existing threats.

4-Conclusion

In the study and planning of rural areas, identifying
needs and prioritizing them can guarantee the
prosperity of programs. Since in most rural
development programs less attention has been paid
to the diversity of economic activities, and given
that each rural area has a different potential for
development, considering all the potential
capabilities of the villages can greatly mitigate
many problems of the villages that they are
struggling. Rural development planning requires a
process of evaluation and review in the field of
critical thinking of rural development to enable the
formation of the best intervention strategies in rural
areas, for the effectiveness of the results of the
development planning process. Examining and
recognizing the current state of development in
rural areas requires identifying facilities, strengths,
potentials, weaknesses and threats that can bring the
best approach and strategy in rural development.
Taking into account that the diversification
strategies were prioritized in the first and second
priority, it is proposed that it should be on the high
agenda that government institutions and agencies
should not ignore the helping and financial support
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of rural areas, free financial support or low-interest
loans and long-term repayments to rural villagers in
forms of agricultural projects, horticulture, tourism
and so on.

Keywords: Rural Development, Strategic Planning
Approach,DiversificationStrategy,Analytic Network
Process, Asadabad County.
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