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Abstract:

Maintaining competitive position and survival is one of the most important challenges for
companies in the condition of high environmental uncertainty. In such a situation, it is very
difficult for corporates to analyze and predict the dynamics of cooperation and competition.
However, coopetition is a strategy that has attracted the attention of many corporates in the
last two decades in order to gain, maintain and improve its competitive position. Given the
uncertainty surrounding sanctions in the country's business environment, a coopetition strategy
is beneficial for many corporates to overcome this situation. But studies show that no pattern
of coopetition strategy has not yet been presented in the condition of high uncertainty. In this
regard, the aim of this study is to provide a comprehensive model of coopetition strategy
based on a systemic approach in the condition of sanctions. In this study, in order to explain a
comprehensive model of coopetition, all dimensions of coopetition strategy including 13
dimensions and 80 indicators have been identified by a systematic review of literature and
with help of meta-synthesis qualitative research method. This include three section: driver,
process, and outcome. Based on the model, drivers include intra-organizational (individual
and organizational) and extra-organizational factors (environmental and industrial), processes
include selection management, communication management, operations management,
sustainability management and tension management, and the outcomes of coopetition also
include micro-level (customer and organization) and macro-level (inter-organization and
industry). The proposed model can be used by managers and policymakers as a basis for
planning in conditions of high environmental uncertainty.
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