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Abstract

The main aim of the present research was to determin the contribution of
organizational factors in increasing the competence of Karaj municipality staff.
The research population consisted of all staff (men and women) employed in
the municipality of Karaj city in 1394. The sample comprised of 300 employees
who were randomly selected by cluster sampling method. The research
instruments were four questionnaires. The results showed that among the
variables introduced into the model (emotional intelligence, creativity, job
motivation, psychological empowerment and psychosocialization), only the
variables of psychological empowerment, emotional intelligence and
organizational climate entered into the model and were able to modify the
competency explain the meaningfulness of merit changes. One of the scientific
suggestions obtained from this research is that the managers of Karaj
municipality can increase the level of competence of employees based on the
contribution of organizational factors to the efficiency of their organization.
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Introduction

Managers and managers of each organization always pay attention to this
important issue of how to increase the productivity of human resources
available in the organization. The time, cost, and facilities that organizations use
in this way are indicative of the importance of developing human resources and
enhancing the capabilities of the organization. On the other hand, the life and
dynamism of each organization requires constant and permanent innovation and
change. But it can not be ignored that all of the foregoing only takes into
account the fact that the pre-eligibility is observed in it. Competency is one of
the most important elements and factors of productivity of organizations in
today's competitive world (Hajiha, 2005).

Case study

the population of the present study was all men and women employees of Karaj
municipality in 1394. The research sample comprised of 300 employees who
were randomly selected by cluster sampling method.

The municipality is considered to be the most complete public organization that
adopts many city affairs by the City Council and provides significant municipal
services to the citizens, since the efficiency of each organization depends on the
level of employee productivity and function. It is an organizational feature that
is dependent on it. Therefore, the necessity of this research can be considered in
the share of each of the mentioned variables in increasing the competence of the
employees of the municipality of Karaj. This research is based on the
organizational competency model based on organizational factors to test the
suitability of employees in a mammer.

Materials and Method

The method used in this study is a survey and correlation method. For data
analysis, statistical analysis, descriptive analysis of data and inferential analysis
of data including correlation coefficients and structural equation modeling (path
analysis) were used. One of the strongest methods of multivariate analysis. The
main application of this is the simultaneous analysis of multi-variable jobs with
several variables. In analyzing the data, the data were first extracted from the
questionnaires and then adjusted in the general information table, and then all
the data were collected using a computer and through a soft Tools (Spss 20.01
and Lisle 8.7) were analyzed in two sections of descriptive and inferential
methods. The statistical population of this research was all employees (men and
women) of the city of Karaj, who were working in 2015. The sampling method
used in this research is random. In this method, each community has equal
chances to be selected. In the sample selection, all municipalities in the
province of Alborz were first randomly selected from the municipalities of
Karaj, and then from all the municipalities of Karaj, the central municipality
district and area one was randomly selected. In the next stage, the subjects were
randomly selected from different job titles and rankings.

Discussion and conclusion

The results of this study are based on the findings of an examination of each of
the factors and factors affecting the competence of Karaj Municipality
employees as follows:
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The regression model designed for variables of gender, age, knowledge and
experience could not significantly change the competency. The results of this
study showed that among the variables (components) entered into the regression
model (emotional intelligence, creativity, job motivation and psychological
empowerment), only psychological empowerment and emotional intelligence
variables entered into the model and were able to explain the merits variation
The results also showed that the organizational climate has been able to explain
the merits.

Concluusion

However, due to the fact that several factors affect employee competence, the
improvement of employees' competency requires the efforts and plans of the
managers of the organizations. According to the results of the research, it is
recommended to the managers of the municipality of Karaj:

City administrators should strengthen group morale, team-building within their
organization, and allow them to create a space for expanding group activities,
while allowing them to control their work environment in their policies and
decisions for the development and development of the organization. Strategic
planning for the fulfiliment of competencies will improve communication skills,
leadership skills and professional skills, and encourage employees through their
own capabilities.

Key Words: Competency, Personnel Competency, Organizational Factors.
Efficiency.
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