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(e.g. Barney, 1991, 1995; Grant, 1991; Peteraf, 1993; Paauwe, 1994;
Teece et al., 1997; Foss, 1997; Bhatnagar,2007).
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1. Resource-based view
2. http:/fen.wikipedia.org/wiki/Talent_management, retrieved 2008
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1. Chartered Institute of Personnel and Development
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NEEDED
GAME ENSURE Identify Potential
PLAN READINESS :
Accelerate
— avelopment |
Focus/Drive L Assess
Performance Select /Deploy Readiness
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A high level depiction of a talent management hierarchy .Y Jss

Talent Management Relevant Questions Moving Down
Component Levels
Strategy What market opportunities exist?
Sustainable Competitive Which organizational resources yield
Advantage advantage?

Where will improvements in talent
quality drive strategic gains?

Strategy Tplicagaos.ber Where will improvements in talent

Talent fungibility drive strategic gans?
How do we position various talent pocls?

*  What combination of performers (A va.
B v, Chdo we nesd?

*  What compensation policy should we

Talent Pool Strategy adopt (abowaelowat market)?

*  Which peols should be linked in career

laddems?

#  Should we “informate™ certoin jobsT

How do we implement talent pool
strategics across the company 7
Talent Management Systems #  Competancy architectuses

*  Enterprize-wide data systems

Which practices efficiently meet our
talent goals and can ke captured by our

systems?
Talent Practices +  Selection
*  Recruiting
+  Performance management
= Compensation administration
*
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Differentiated Human Resource Architecture Ouicomes

Organisational internal labour

| market !
Work
metivition
Pivodal
Positions =
i > g g Firm
Ealpar Organizational e
Poal Motriiuneat: perfommance
Extra-role
behaviour
External labowr market
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