The psychological breakdown was
notorious and recovery does not
seem imminent. In Iran,
developments of the Asian financial
markets were closely monitored.
Iranian economists and observers
sought to draw object lessons and
apply them to the case of Iran.

Various views on the origins and
causes of this global crisis are put

to the fore and analyzed,
* ok

The Rise and Fall of Malaysia

On the occasion of the 8th session
of the Organization of Islamic
Conference, Malaysia’s  Prime
Minister, Dr. Mahathir Mohamad
visited the Islamic Republic of Iran.
Dr. Mahathir Mohamad was invited
to address a gathering of top
executives at the Business Club of

the Industrial Management
Institute,

Ja‘far Mar‘ashi, Managing Director
of the Industrial Management

Institute, augured the session with
a welcoming speech, stressing the
uncertain environment in which
nations have to survive, He noted
that Iranians have been following
developments in Malaysia and that
there is an overwhelming faith in
that country’s ability to recover.

In his speech, the Prime Minister
of Malaysia, covered the two most
important experiences of Malaysia
which speeded up the process of

development:
* The concept of "Malaysia
incorporated" and the links

between the private and public
sectors

* Privatization

He further covered the recent
financial crisis in Malaysia, offering
a detailed account as to how stock
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markets function and the problems
that have recently surfaced. He
noted that the process of recovery
will take time and in this midst he
elaborated on the schemes that the
government has adopted in order
to contain the crisis.

A question and answer session was
followed, during which  the
audience  inquired about the
direction of Malaysia’s industrial
policy in the future, role of women
in Malaysia’s economic
development, and additional details
were requested on the current
financial crisis in Asia.

This month’s issue of Tadbir
contains the full proceedings of the

session. In an additional review
article the views of Malaysia’ Prime

Minister and the process of
development in that country are
analyzed,
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Self Cbnfidencc, Management and
Organizational Progress
This article reports on a meeting of

IMP’s business club and the speecl
delivered by Ahmad Sadeghi, th
former director of Isfahan Steel an:
Meiallurgy Complex. '
Sadeghi offered a detailed accoun
of the role of self-confidence i
organizational success. The Isfahai
Complex was wholly built anc
operated by the Soviets. After the
Isiamic revolution, the Iranian
took over and successfully begar
operations.

Sadeghi explains about the variou:
strategies adopted in order to make

his experience a success.
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Roundtable: Work Ethics

This issue’s roundtable revolves
wound the theme of work ethics.

n developing countries this issue

issumes  preponderance  since

vithout diligence and hard work

‘here  is no way industrial

levelopment can take place.

Che guests debale a plethora of

ssues, namely:
Productivity and

nereasing it

* Role of cultural parameters in

fefining work ethics

" Prevailing societal perception of

he notion of "efficiency”

" Enhancing innovation and

reativity in the work environment
Encouraging  entrepreneurial

indertakings; and,

Fighting corruption
* ¥

ways  of

vianaging Organizations in the
!1st Century

n the latter half of the twenty
entury  societies  were  still
nfluenced by the achievements of
he industrial revolution. Things,
1owever, have started to change.
¥ith the onset of the age of
mowledge, new equations  will
ome to the fore and the

functioning of organizations will
have to be totally recasted. The
hierarchical,  geographical and
functional organizational
perceptions are crumbling, and a
new psychological conception is
emerging instead. Flexibility and
ability to cope with the torrents of
change arc the primordial qualities
that will determine organizational
success or failure in the coming
age.

The author compares the itwo
indusirial and knowledge eras and
lays out forces governing the latter
as follows:

* Overwhelming use of computer
technology

* Knowledge-intensive industries

* Customized production

* Markel economy

* Global economy

* Maximized market penetration
strategies

* Multinational companies

* Local management

* Environmental knowledge

* Consumer societies

* Multipolarism

The author concludes with an
analysis of the impact of the
foregoing forces on the shape of

organizations in the 21st century.
EET

The Development of
Newly-industrialized Countries
and Direct Foreign Investment
The article looks into the
developmental experience of South
Korea, Taiwan, Hong Kong, and
Singapore. In the past two decades
these four countries rank foremost
as investors in southeast Asia.
Their role as investors emanates
from the following factors:

* High level of industrial efficiency

* Adoption of an outward-oriented
strategy

* Decrease cost of technological
change in these countries

The author offers statistics on the
rate of oversees direct investment
made by these countries and
analyzes the future
trend in light of recent economic

backlashes in the region.
*% %

investment

and
Hewlett

Strategy  Formulation
Implementation: The
Packard Experience

The world is moving beyond the
second wave into the third wave
economy. Whole new
computer-based industries are in
the making and the environment in
which organizations function is
governed by five realities:

* Business transformation

* Increased competition

* Rapid change

* New emerging products and
services

* Complexity of organizations
Hewlett Packard is a model
organization that has been able to
effectively factor in the foregoing
parameters inlo its strategies. The
article takes an indepth look into
the strategy formuiation process at
Hewlett Packard.

LR X

Crisis in Asia’s Financial
Markets: Object Lessons

One of the most important issues
in 1997 is the financial -crisis
besetting southeast Asia. Billions of
dollars were shifted away from the
region in the matter of weeks.
Though the initial shocks have
subsided, long-term  economic
repercussions will be felt for some
time to come.
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